ANNUAL GENERAL MEETING

UNIVERSITY OF WALES, BANGOR STUDENTS’ UNION
Tuesday April 24th 2007, 6:30pm

PJ Hall, Main Arts Building
Present
See the appendix
Apologies
There is no record available of what apologies were made
Applications for Speaking Rights
No applications were made
Minutes of the Previous Meeting

Accepted by a majority vote

Notice of Elections:
Executive Committee: Campaigns and Publicity Officer, International Students’ Officer, Welsh Affairs Officer, Union Secretary

Standing Committee Chairs:  Welfare Campaigns, RAG, Radio Station, Stage Crew, English newspaper, Welsh newspaper, SVB, Elections
Steering Committee: 5 places
Independent Councillors: 15

Ratification of Union Council Business
i. Council of  October 3rd 2006

ii. Council of  October 24th 2006

iii. Council of  November 14th 2006

iv. Council of  December 5th 2006

v. Council of  January 30th 2007

vi. Council of  February 20th 2007

The minutes of all the above meetings were ratified by a majority.
Phil Hollins: Why were the minutes of the 20th March 2007 ratified?
Chair:
The Council has not ratified them yet.
Constitutional Amendment Ratification
Abolition of Ratification
The President spoke in favour of the amendment
The amendment was accepted by a majority
Executive Officers’ Job Titles
The President spoke in favour of the amendment

The amendment was accepted by a majority

Executive Officers’ Reports
President’s Report:

This year has in many ways been a year of renewal and foundation for the Students’ Union; the first thing I did when I got in office was to prepare a response to the University’s Estates Strategy, a document which will literally shape the face of Bangor over the next ten years. The new Union building and the potential therein is something which has shadowed my whole year in office, and something which will be the centre of much discussion and change over the coming year.

We’ve worked very well as a team, we’ve earned credibility and a dependable name for the Students’ Union within the University community, we’ve built up trust with the powers-that-be and at the same time we’ve been keen to challenge decisions that haven’t been in the best interests of Bangor students.

I’ve worked on many different issues over the past year; student relations within the community, relating the impact of new charity law to the day-to-day realities of running a Students’ Union, helping make events like Serendipity bigger and better than has ever been seen before, working to make the democratic workings of the Union more palatable and attractive to the students who need to be there.

I want to thank all the people who have made my first year in office so relatively painless, people who share the same goals and aspirations for the Union and a respect for the students at our university. I want to thank all of the staff who work in the Students’ Union and Undeb Trading, without whom none of the work we get up to could go ahead.

And most of all, thank you to all the students who have been involved with the Students’ Union this year, who have turned up to and supported events like this. To all of you moving on, I wish you all the best of luck, to those of you who are still here next year, I very much look forward to working with you all next year.

Accepted
CSO’s Report:

Freshers’ Week was as hectic as ever this year, with Serendipity, minibuses and various other activities throughout the week. Although Freshers’ Week went well, I think we could do more. I would like the SU to be even more visible and involved in future. This means spending more time organising and running events and less time on unimportant tasks like assembling goodie bags. We also need to work more closely with the Peer Guides; to that end we took part in Peer Guide training for the first time during February and March.

This was the first year that Serendipity 2 really worked. I felt that there was no point running a second freshers’ fair if nobody was going to attend it, so I worked hard to ensure it was worthwhile, arranging various ancillary activities like the open mic session and the rodeo sheep to attract people to the stalls. I offered a prize to the society with the best stall, and I was really pleased with how much effort everyone put in as a result. I plan to expand upon this next year, inviting graduate recruiters and gap year companies to join the fun.

We have affiliated six new societies this year: CathSoc, STAG, RSF Social Group, DJ Society, Herpetology and the AfriCaribbean Society. There are many more in the pipeline, but I have asked societies to get up and running for several months before we consider their request for affiliation. I have also moved the power to affiliate societies to the Societies Committee who are best placed to consider the impact affiliations have on the entire Societies Department. Although I have already tidied up the affiliation process somewhat, it is still unclear. I plan to introduce a clearer, three-stage process for the next academic year.

I am delighted with the progress Storm FM and Seren have made this year, and have worked closely with them throughout the year. I am working on developing marketing packs for both groups, finding out listenership and readership figures and investigating suitable prices for advertising in the hope that they can bring in some advertising revenue to expand their facilities.

The main area I’ve struggled with this year is the SU website. However, I have been working with various people over the last few weeks to investigate implementing a content management system for our website. We’re making slow progress but I hope that May and June will provide plenty of time to give the website the complete overhaul it needs.

It’s difficult to sum up an entire year’s work in a two minute report, but I have worked hard this year and will do the same next year. In the words of a famous political party, (in Ireland at least) “a lot done, more to do.”

Accepted
Education and Welfare Officer’s Report:
Over a year ago, when I wrote my manifesto, I had no grand plan for a year in office.  However, I did want to take my genuine interest in student welfare and use it to make a difference.

When I entered office, I still had no grand plan. This soon changed whilst away on a training course, and so over the last 10 months, I have spent a large amount of time concentrating on the issue of representation. You may well wonder what this is, and I’ll tell you that it is a large part of what the Union is here to do.

Every Officer you’ll hear from tonight has acted as a representative on behalf of the Students this year, be it to the University, the local community, or the press.  However, the place where we are most valuable is within the Union and so this year I have worked with the University in a review of the processes which can trouble a student most: discipline and appeals against their marks.  It is my aim that by the end of the year we will have a system in place which is first of all clear to all students, followed by having a student’s voice, someone who knows what it’s like, at every stage of the process.

As the University has recently been awarded degree awarding powers, this year has been an ideal time for the review to take place, as the University has had to analyse the way in which it is running itself. I hope that the work I’ve done in placing someone who will speak on your behalf to the University in the most difficult of situations will be something that students will greatly benefit from.

Much as this has been my main project, it’s not been the only thing I’ve been involved in this year.  One of the key changes to my role has been my title change to encompass some of the more education based aspects of the Union, and as such I’ve been looking throughout the year at the course rep system, and I hope that the work I have done this year has been useful in laying a foundation which can be built upon to make our system as prosperous in other Universities.

So what have I done about the course rep system? From before I came into office, the Union was already involved in the scheme with regards to training but there’s so much more we can do, and I’ve started to look forwards into the coming year, which is where the real work really begins. I’m now starting work to identify designated contacts within Uni departments, and am looking to really push the scheme over the summer and hopefully during freshers week we’ll be able to get out and talk to a lot of students and really promote the schemes.

I’m going to stand here now and do something that many officers don’t do, prove myself imperfect.  Whilst I’ve been involved in things this year which have opened key avenues for discussion, there have also been areas where I’m willing to admit that maybe I haven’t done the best I could.  The main two are Wrexham and campaigns.

I’ve struggled all year to find the best way to deal with these two subjects, and as yet, inspiration hasn’t struck, although I have to say I’m eternally hopeful that something will appear in my head.  However, I do know that my successor has some good ideas for campaigns so I’m sure that her year in office will be progressive with regards to this.

Finally, I’d like to thank the students who I’ve worked with this year – Sophie Laine and Amirah Iqbal as Co-ordinators for NL, Stephen Clifford and Aimee Hamilton as chairs of Pride, and Cat Plumpton as head of the Welfare Campaigns group. Without the hard work of these people and their committees, my job certainly would have been a lot harder.  Thank you.

Accepted
AU President’s Report:

I stood before you in September promising to tackle the big problems we have with facilities here in Bangor. By the end of my first term in office the majority of the problems will have been addressed. We’ve had work done on the Rowing boat shed, fixing all those little problems that added up to make a list as long as my arm. We’ve also had confirmation that decking is going to be replaced, a very large and welcomed investment from the Estates Department. 

At the Sport and Recreation task group we were notified that the Treborth pitches will have the final stage of the drainage work done over the summer. Through the pressure applied at this meeting the University Executive has also agreed to fund the £10,000 per annum maintenance of this drainage work for the next 5 years. With the completion of the drainage work and further maintenance we should have a set of year round use pitches for the foreseeable future.

The watersport shed off Siliwen road is still not at an acceptable standard, I’ve pushed hard all year for work to be done on this and although I have had limited success it is just not good enough. Recently however I have been notified that University Executive have agreed to find a solution. At this stage I don’t know what form that is going to take but I assure you I will be pushing for the largest investment on their part as possible.

Sport here in Bangor is not at the standard we would like it to be. With the retirement of the Director of Physical Recreation last year, the Sports centre and University sport have been left without a voice at meetings pushing them forward. Estates have now appointed their new Assistant Director, Business Services and it is my intention to keep them informed as to our needs and make sure they remember that sport should not and more importantly must not be seen as a source of income! 

I’ve been saying all year that the University is behind on their investment in sport and it is frankly embarrassing to go to other Universities and see how far behind we really are. On Thursday I start the first of hopefully many meetings to develop this Universities Sports Strategy, something I’ve been pushing for all year. With assurances from the Deputy Vice Chancellor that the University is going to invest greatly I will see to it that this strategy will be both ambitious and fruitful delivering for the students of Bangor involved in sport.

Accepted
UMCB President’s Report:

· Introduction – Being UMCB President this year has been a great experience for me as I have learnt a great deal and have made a great many friends. When I first started the post a year ago UMCB was not at its best and everyone was aware of that. So I have been trying to build bridges this year and raise the profile of UMCB to where it should be. I’ve tried to do this in a number of different ways.
· Clwb Cymru – Clwb Cymru is the night when we try to bring the Welsh community together as well as attracting non-Welsh speakers to enjoy a night of Welsh and English music. I feel that the profile of Clwb Cymru has been raised this year as we have attracted about 250 there on average.
· Inter-collegiate Eisteddfod – Obviously the Inter-Collegiate Eisteddfod was a great opportunity to build bridges and raise the profile of UMCB nationally. It was a great event and it brought all the universities of Wales together. To crown it all Bangor was victorious in the Eisteddfod and almost 1000 people attended the evening gig. With lots of attention from the press and support from the local community this event raised UMCB’s profile nationally. I particularly wish to thank Lowri Evans, the main Eisteddfod organiser, for her devotion and hard work.
· Globe Pub Events – The Globe is the social centre for many UMCB members so we have organised a great many events there. We have organised several quizzes, band nights and karaoke with over 60 attending each night.
· School Pupils’ Panel – Open Days – I have been working a lot with the University’s Marketing Department this year, by going around schools in North Wales mainly to promote college life to sixth form pupils. I believe it to be important that the UMCB President is present on days such as open days as this also raises awareness of UMCB.
· Eisteddfod – I was fortunate enough to be able to attend the National Eisteddfod, an event that brings Welsh speakers together from all over Wales, for the full week this year. This was an opportunity to have discussions with former and prospective members of UMCB, and the best opportunity to raise UMCB’s profile.
· Welsh Federal College – The struggle for a Welsh Federal College has been going on for years now and I attempted to support the campaign this year. A National Welsh Education Day was held recently and guest speakers attended a meeting at JMJ. I also supported the launching of Aberystwyth’s DVD concerning a Federal College. And I intend to attend the UMCB Welsh language conference with other members of UMCB.
· Press – I have done a lot of work with the press this year as this is the best way in my opinion to raise the profile of UMCB. I have taken part in television programmes such as Hacio and Pawb â’i Farn and many Radio Cymru and Champion 103 programmes. So I have taken every possible advantage of representing UMCB members in the press.
· Scotland Trip – One of the highlights for UMCB members this year was the rugby trip to Edinburgh. 150 of us went up to Scotland to enjoy the excitement of a Six Nations weekend.
· Y Gloddest – This year’s Gloddest (Christmas Feast) was a great success in my opinion with everyone having a good time. Glantraeth Restaurant on Anglesey was the venue and 200 UMCB members came together to enjoy themselves before the Christmas break.
· Cymdeithas Llywelyn – I have tried to support Cymdeithas Llywelyn as much as possible this year. Stiwart Edwards must be thanked for his hard work and the great commitment he has shown to Cymdeithas Llywelyn. He has organised a committee and has arranged a number of activities for the members. I hope that Cymdeithas Llywelyn will go from strength to strength in the future.
· Y Ddraenen – Mei and the crew have been very busy this year and it’s been nice to see a slightly different format to Y Ddraenen. Another two copies of Y Ddraenen will be published before the end of term.
· Football Team – I must thank Gareth Talwrn for putting so much time into the team this year. The team is doing quite well and they are very committed, fair play to the boys. With a lot of games reaming before the end of the season it’s possible that this will be the best season for years for UMCB.
· FFORC – It’s great to see a new society coming together and this is what has happened with FFORC. It is a forum for Welsh graduates and it’s been encouraging to see how busy they have been over the last few months. I see this society strengthening a lot over the next few years.
· Conclusion – I must admit that I’ve thoroughly enjoyed the post although there have been difficult times over the year. Obviously I haven’t been able to accomplish all the things I hoped to do. But I hope that I have strengthened UMCB over the year and given Bethan a foundation to work on by next year. I would like to thank you as students for your time and support over the year. I must especially thank Lowri Davies, the Welsh Affairs Officer, for her support over the year with all the above tasks and more. Also I would like to thank all the Union staff for their support throughout the year – I wouldn’t have been able to accomplish many of my tasks without your help and experience. Thank you to everyone else who has supported me over the year. 

Accepted
Independent Officer’s Report:

It really is incredible how fast time passes, a year has gone by since my election into office, and I must say, I have enjoyed every moment of my term on the executive.  This time last year, I informed AGM of my plans for the coming year, many of you will know that the Independent Officer has no specific focus or remit, I therefore adopted diversity as my focus, and I had hoped to assist and help co-ordinate various events in different areas of the Union, and I would concentrate on the theme of faith.  Over the course of the year I have organized a number of events that have reflected my aim to promote religious tolerance and education.  In the lead up to December last year my time was consumed with the organization of the world aids day service.  The aim of the service was to highlight the extent of the aids pandemic, and to encourage understanding and awareness of the problems and discrimination faced by those affected by HIV/Aids living in our communities.  The service was held in Bangor Cathedral and had a great deal of student involvement, of the 70 people that attended, two thirds were students.  Since January I organized a sacred space room at Serendipity II, with three speakers on Zen Meditation, Islam, and the significance of Mary in the Christian church. I have also organized some lectures in a joint venture with the Anglican Chaplaincy, the first delivered by the Dean of Bangor on the Christian Healing Ministry, and the second will be delivered this coming Monday by the Jewish Scholar, Rabbi Professor Dan Cohn-Sherbok, concerning scripture and the Middle East conflict.  

As well as organizing these events, I have been involved with a number of groups and committees.  Every month I have met with the Students Services ‘Faith Provision’ Task group.  The purpose of the group is to review Chaplaincy provision in the University, and with a growing intake of international students of different faiths, particularly Islamic students from the middle east, it is important that the university meet the needs of its students regarding faith provision.  Linked to my involvement on the faith task group, I have been a member of the Anglican Chaplaincy Management committee who are currently looking to appoint a new chaplain. The Anglican Chaplain is the only full time chaplain to the University and hundreds of students pass through the doors of the Anglican Chaplaincy every year.  I am also a member of steering, this was a new addition to the role of the Independent Officer and I have been involved in the organization of union meetings and I have on some occasions chaired meetings.                   

My work has also involved, helping with union activities throughout fresher’s week and providing information on diversity and equality at serendipity.  Attending some meetings of the Student Well Being Task Group.  Being one of the officers promoting and assisting in the ‘yes to disaffiliation’ campaign.  Helping at course reps meetings.  Establishing meetings with independent councillors.  I also attended the Liberation 06 conference at Warwick and the LGB Wales Summer Conference and the Mayor of Bangor’s diversity day.  I have made an effort to support a number of diverse events organized by clubs and societies, including, the Indian society’s Diwali and Eid festival, the stand up against poverty event, amnesty evenings, young Fabians talks, the Christian Union carol service and not forgetting the SVB pensioners Christmas party – which beats Saturday night academi anyday!!  I have also attended a meeting of the Speculative Analysis Society, some meetings of the Students Union, JCR and Estates consultation group.  I also sat in on the recent Students Union meeting with students of Ocean Sciences.    

Looking back at the events I have organized, the many meetings attended not forgetting the weekly exec meetings and monthly council meetings, and the events I have supported, it comes as no surprise that time has passed so quickly.  I had hoped to engage the union in a fuller celebration of diversity, however in hind sight I do think that I was a little ambitious for a voluntary officer in his final year of study, and regret that I did not accomplish all that I had set out to achieve.  The union’s celebrations of diversity in previous years have often failed miserably, and I do think there is an apathy that needs to be over come concerning diversity and other important issues and topics.  However I also think that Bangor has an incredibly diverse university community and a remarkably tolerant one at that, which may suggest that we do not need such a broad diversity program, but a more concentrated program, focusing on those areas of diversity that need to encourage further tolerance and understanding.  I hope that my work this year, will prove useful in establishing a more effective diversity program in future.  All that is left for me to say, is best wishes to Huw for his forth coming year in office and a huge thank you to the executive officers, who have been a great pleasure to work with, and to all those people who I have met through my work in the union, who have made my year in office both enjoyable and worth while… and a final thank you to the Chinese Society for providing some food for this evening.

Accepted
Friday Jones assumes the chair
Union Chair’s Report:

At the beginning of the year, my plans for the role of Chairperson were to be a consistent and fair chair. I hope that I have demonstrated this over the year, built up people’s trust, and provided the consistency for meetings such as Council to build upon. I am very pleased to have a successor, and I hope that he is able to continue and build upon plans for both the role of Chairperson and as head of the standing committee, Steering.

It is of my opinion that the structure of the Students’ Union needs revision, and it is also of my opinion that the changes that need to take place should be bottom up, that is, students themselves devise the changes, rather than being consulted at later stages. An initial strategic plan meeting highlighted the need for review and all those present were overwhelmed by the sheer enormity of the task. It is my recommendation that outside guidance be drafted in to help next years executive and the general manager, and that this is money and time that the Union cannot afford to NOT spend. With the imminent closure of the current facilities, the Union may well only exist as a concept in the future, and the time to design the future and lay down the foundations for the core values of the Union, is now.

I admit that coming to the role, I was unprepared for taking on the responsibility as Head of Steering. I am very grateful to the President, who has undertaken the bulk of the work, and to the Education and Welfare Officer for acting as secretary to Union meetings. The Union needs sufficient secretarial recourses, and I hope that next year a concrete plan is devised and implemented to address this. From pretty much nothing, Steering has become a well attended and useful committee. My sincere gratitude to those who have become involved and helped out for what is a thankless job of organising meetings, and up keeping the constitution. The year has highlighted the need to assign more powers and responsibilities to its members to share the workload more evenly, but this is difficult given the diverse backgrounds of those involved- the people in the Steering committee are heavily involved in the Union already and as such, have other things to be doing.

I think that the consistency provided by having one person do the same job for a year has helped develop the attendance of meetings and, internally, communication is sufficient for the meetings. Voting figures and candidate numbers were not as high as I would have liked them to have been, which was my benchmark for how many peole were informed and involved in the Union and its democratic processes. It is tempting to accept this as ‘just one of those things,’ and admittedly, Bangor has relatively high voting rates. I would suggest though, that the Union does not accept that, and should strive to keep all of its members updated. Email and SMS communication would greatly serve this.

Finally, I would like to thank you all for the wonderful opportunity I have had this year. I am so proud of our many successes and feel that we have grown dramatically from our experiences. I wish you all the very best of luck in the future. 

Accepted
Union Chair assumes the chair
Campaigns and Publicity Officer’s Report:

This past year has proved to be somewhat frustrating at times as financial restraints put a stop to some of the more proactive campaigns that we could have been a part of. At the beginning of this academic year, the National Union of Students ran its Admission: Impossible campaign featuring a demonstration in London. Try as we might, we were unable to scrape together the funds required to send coaches to London and the campaign fell at this first hurdle.

This is not the only campaign this year which has failed to materialise. There have been many occasions where campaigns have been started, only to be left unfinished or dropped due to constraints of time or money. The issue of union campaigns is still one area which needs a review and I would urge union council to allow the ad-hoc campaigns committee to continue reviewing this area.

But it has not all been bad news this year! At the end of the last academic year the Treborth Botanical Garden was under threat of closure during the summer. Myself and other union officers at the time, wrote to and met with University management to express our displeasure at this impending closure. Through the efforts of the Union and not forgetting everyone involved with the Botanical Garden, the university backtracked on its original plans and we were able to find a compromise.

Since Christmas, the big theme has been ‘disaffiliation’ and the campaign surrounding the referendum has dominated my time since arrive back in Bangor. I had strongly felt since the beginning of the year that our affiliation to the National Union needed reviewing in a much bigger sense than the annual review of affiliations at the General Meeting. As leader for the ‘Yes’ campaign I ensured that students heard the benefits that could be obtained should we have disaffiliated. 

So what now for campaigns? This position remains vacant as I currently speak, nobody wishes to step into my shoes and develop upon my work. Campaigns and Publicity is a large area of what the Students Union does and it is critical for the other officers that this position does not remain unfilled. I would urge anyone with an interest in getting involved in the union to seriously consider taking this role on for the next academic year and I hope that someone does indeed step forward before the end of tonight.

Accepted
International Students Officer’s Report:
Report was given verbally

Accepted
LGBT Officer’s Report:

Report was given verbally

Accepted
Women’s Officer’s Report:

Report was given verbally

Question:
How important do you feel the Students’ Union Council is?

Women’s Officer: Extremely. It is a link between the Executive and the students.

Accepted
Mature Students’ Officer’s Report:

When deciding to take on this position back in March last year, I decided to primarily concentrate on establishing a mature students’ social network. It wasn’t that other issues were non-existent and could easily be ignored; on the contrary, I believe there was (and still is) a prejudice towards mature students, although unintentional most of the time. But mature students had told me that more than anything else (apart from more money!) what they wanted was to feel part of university life, as opposed to being ‘the old one in the corner who just turns up at lectures’!

Having regular social gatherings, both alcohol and non-alcohol related, enabled me to get to meet many students, both mature and standard-aged. From this network, I managed to gather together a group who stood for election to our committee (the first successful Mature Students’ Committee for many years), and who have continued to be involved with Council and other Union activities all year. In fact one has even been elected to succeed me in this position!


There have been a couple of instances where unfortunately what had been planned never came about. Our intended trip to Dublin fell apart when most of the attendees realised they didn’t have passports! And I’m still pushing for computer and internet access in the common room.


However, there were far more successes; I held a weekly drop-in surgery in the first semester, which became less necessary later in the year as students began contacting me by e-mail and phone instead and so the surgery was wound down, but with information posters and literature remaining in the common room.

We have, as a committee, successfully worked with Kim Davies to establish the new OAPeer Guides scheme. All committee members, including myself, are to be OAPeer Guides in Freshers’ Week and we hope to introduce the new intake to the Mature Students’ Society as soon as they arrive, giving an alternative to the traditional Freshers activities.

And we are managing to get away! Our planned trip to Cardiff is going ahead next month.

Finally, I intend to continue to work with the new officer, Gemma Plowman, on the committee next year, aiming to maintain links with academic departments in order to clarify to both new and current mature students what options are open to them.

I feel I have dispersed some of the perceived age-related barriers within both the university and the union, and I am proud to say that the Mature Students’ Society is up, running and not just for mature students!

Accepted
Disabilities Officer’s Report: Accepted
Welsh Affairs Officer’s Report: Accepted
Questions to the Executive Committee
Friday Jones:
How much work has been done with NUS since the referendum?

President:
Last week I attended a governance review meeting in Cardiff. Bangor is engaging with NUS and NUSW on this matter.
Phil Hollins:
Do you feel we will need NUS support on the issue of the proposed changes in the School of Ocean Sciences?

Llywydd:
Where NUS can help us we will work with them with enthusiasm.
Question:
Is there any guarantee that there will not be any increase in Halls fees next year?

Llywydd:
An increase of 6% (including inflation) has already been announced. There will be no rise over inflation for the following 5 years according to the Estates Manager.
Question:
In Serendipity 2 the Women’s Officer suggested that she would be holding meetings. When will these be starting?
Women’s Officer: I sent an e-mail out on this subject with no response. I received some responses to a second e-mail, and a meeting was arranged, but nobody turned up.
Standing Committees’ Reports
Welfare Campaigns:

This committee has continued to be the thorn in the side of the campaigns officer for the past academic year. The committee did not exist in any form at the beginning of the year and sadly still does not have any meaningful structure or existence.

This year has proved to be hard for both of the Students Union campaigning committees, neither has faired well. An ad-hoc committee has been set up by Union Council to look into a solution for the current problems but as of this moment has not found one.

I still feel that campaigns are critical to this Union and that the failure of the current committee to materialise does not reflect the actual involvement of students when issues arise that affect them. It is however very difficult to find students who are willing to campaign and discuss issues that may not affect them, as would be the case with the campaigns committee.

I cannot say that I did not try to get this committee going, meetings were held on the 11th of October, 22nd of November, 13th of December, 16th of February and finally on the 23rd of February. Two of these meetings had no attendance, one was only attended by the UMCB president and the final two had slightly better attendance but nobody beyond executive officers. Each of these meetings was advertised on the intranet with the first meeting actually having posters and emails circulated for it, I fail to see what more I could do to encourage people to get involved.

I feel therefore that reform is the only way forward here. Having a generic campaigns committee like this one, does not work and there is little to no point leaving it in its current form. I hope that over the coming year we can continue to work on finding a solution to the current problem and adapting our standing committees into a more effective and efficient system.

Accepted
Nightline:

Nightline has focused a lot this year on publicising the service to the student body not only as a listening service but also as an information service as well.  We have overhauled our website and brought this up to date.  We have launched a large poster campaign and covered most of the University buildings, hopefully again raising awareness of the service.

We have also held two successful training weekends and now have approximately 80 volunteers on our books, some of whom are newly trained and raring to go for the new academic year.  We have also elected our new committee and it is in my capacity as the new Co-ordinator that I am reading this report.  

For the first time this year we have started giving the Union Council statistics and whilst I am not in a position to give a complete set of stats for the academic year – as this hasn’t yet ended- , I think it is productive for us to conduct a complete review at the beginning of the year so that we can adjust our training to best suit the needs of Bangor students. 

Over the year, we have also held several socials for our members and also held a successful SIN night for fundraising purposes, raising over £400 which has gone towards our costs over the year.

Finally, coming towards the end of the year, the new committee is now in place as I have already mentioned and we are starting to work together to formulate our plans for the new academic year.  One thing we definitely plan to try and implement is an online rota system.  Other than this, we certainly plan to continue the good work of last year’s committee and I’d like to thank them for all the hard work they’ve done over the year.

Accepted
RAG:

Report was given verbally

Accepted
Radio Station (Storm FM):

This Year has been a monumental year in the history of Storm and the Union, after four years of being located in Hen Goleg we finally moved to the Basement of the Students Union to a sexy new Studio at a total cost of around £30,000. All those who have yet to see it please find me after this meeting to arrange a drop in with either myself or a member of my exec.

Unfortunately, broadcasting did not start until 12th February 2007; this was due to delays in the build project and installation issues such as faulty roofing and leaky toilets. (Anyone caught flooding the girls toilets above will feel the wrath of our former assistant manager AKA “Big Bear”!)

Broadcasting is now 24/7 with presented programmes from 11 almost everyday all the way through to midnight! This is a huge achievement for such a short amount of broadcast and all the members of this union and storm should feel exceptionally proud.

Events this year have been our hugely successful SINight and our coverage of the elections and the referendum. Both were a great success and helped us become more experienced for future events.

Our membership this year is now up to well in excess of 90! This is a massive increase on previous years and shows just how important the new studio is to the station. We are looking forward to starting next academic year with a functioning studio so that we can hit the ground running and have yet another rise in membership.

We were saddened this year to lose a valued manager of storm who resigned at the start of the year. He has still been very much involved and continues to present one of the most popular shows on the station. The station has been run for the rest of the year by myself and the exec and I am looking forward to, should you elect me, running it again next year.

There have been many people involved with the project but without the hard work of one member of storm
Mr Tom “Big Bear” Giddings the whole relocation would have been impossible. All those who have contact with Storm will understand just how much work and dedication he has put into the project and we are deeply saddened that he will be leaving us at the end of this year. We would like to wish him the very best of luck in the future

We believe that Storm is now a massive asset to the Union, and the University as one of only three student radio stations in the country to have a 24/7 365 days a year FM licence we are very excited about the prospect of our future broadcasting. Anyone who would like to get involved please find us after the meeting or contact us via the website www.stormfm.com

Accepted
Stage Crew:

Report was given verbally

Accepted
English Newspaper (Seren):

SEREN has come a long way this year, but I’ll be the first to admit that it’s still got a long way to go. Since September we have re-established ourselves as an important part of student life here in Bangor, raising our profile and involving more and more people every issue. The growing list of contributors seen throughout this academic year has reflected more of the student body.

I am happy to report that we have achieved five and a half good quality issues, with the sixth and final issue currently in progress. As well as creating a final product that we can be proud of, the SEREN team have gained vital experience, learnt how to use the software and developed a sense of community I personally felt lacking last year.

We have also found our own space within the union. Working more closely with the executive officers and other union clubs and societies, SEREN is in a better position to represent them, both to the current student populace and people outside of the university. Having our own office has been a great step forward for SEREN, reflecting the importance of providing for the union’s media groups.

I am grateful to everyone who has contributed to SEREN this year, for making it what it has been and hope that steps forward and lessons learnt will help to build a stronger SEREN in the future. Please come along to the SEREN SIN night after this meeting.

Accepted
Welsh Newspaper (Y Ddraenen):

This year has been a good experience for me and the whole team working on Y Ddraenen. It’s great to see so many UMCB members ready to help by sharing stories and pictures that strengthen Y Ddraenen.

The first issue was published during Freshers’ Week and this I believe was the most important issue. Y Ddraenen had not been published regularly in previous years so publishing it during Freshers’ Week showed that it was really back. It was also good to see Y Ddraenen out during the first week as it was full of useful information for first year students.

Then an issue was published before Christmas that discussed the first semester’s events. Also there was a lot of information about what to expect in semester 2.

Unfortunately we failed to publish the third issue by the Inter-Collegiate Eisteddfod as Y Ddraenen crew had been called on to help with the Inter-Collegiate arrangements. So it was decided to hold this issue back and to combine it with issue 4 that will be published during the last week of the academic year. Much work has been done on this issue already and it will include stories about the Inter-Collegiate Eisteddfod and other UMCB events.

One thing I would like to see next year’s crew do is to distribute Y Ddraenen to more locations. I wish the best of luck to whoever will be next year’s Y Ddraenen editor. I feel that we have managed to get Y Ddraenen back on its feet this year and hope that next year’s crew will have the opportunity to strengthen it further.

Accepted
SVB:

SVB office – 

· New staff member this year, Jenna Hughes, has settled in very well and has been a great asset to SVB this year. The position of SVB administrator came about due to the SVB manager being asked to write a volunteering module for the university and them agreeing to fund this additional role. 

· Both Jenna Hughes and Andrew Wilson have provided great support and guidance for all our volunteers and project leaders this year. 

· Clarified the role of SVB and the centre for careers and opportunities in offering volunteering opportunities. 

· Working towards NSPCC Safe Commitment mark of excellence. 

SVBs structure has changed since last year in that we now have a steering committee and a promotions committee, instead of one management committee. 

SVB steering committee (monthly meetings)-

· Meetings attended by Pro-Vice Chancellor (Meri Huws), Gwynedd Volunteer Bureau (Bethan Russell Owen), student representatives (Elspeth  Braid and Laura Willdig), and the CSO (Carolan Goggin). 

· Helped to guide SVB, by discussing: staff job descriptions, roles of project leaders, how to deal with problem volunteers, CRB checking international students, affiliations, etc. 

SVB promotions committee-

· Great publicity this year including: door hangers, Seren, and local newspaper articles, Storm show, new Polaroid posters, and screensavers. 

· Fabulous fundraising events: Moulin Rouge SIN event in Academi (30th Jan), sponsored bike ride, and Grease SIN event in Academi (May 8th) with proceeds going to SVB and a local hostel. 

· Super social events including: xmas social, builders theme night, and grill night.  

· Student Volunteering Week (26th Feb-4th March) included special project activities, a presentation to UWB staff, socials, etc. 

· Organised an Annual Review and awards night for all volunteers (happening 3rd May)

Thank you to all of this years promotions committee for all their hard work and continual enthusiasm and we are confident that we are leaving the work of SVB in capable hands with next years committee. 

SVB projects- 

· TUESDAY SPLODGE (weekly): This project, lead by Rachael Lowe, is continuing to run successfully with a group of children (approx 10) aged 5-7 years, offering arts and crafts sessions. A new project leader, Rhiannon Bill,  has been found to run the project next year. This project is also looking to run a pilot of Splodge at the Healthy Living Centre in Maes G, and if this location proves successful it will allow us to move Splodge and the Sunday club there next year in order to allow us to include more children and offer them better facilities.

· KIDS SPORTS DAY (one-off/fortnightly): began as pilot project but have now had 3 events run by Rebecca Farnham. This project sees 10-20 children enjoying sports and games for an afternoon. 

· SUNDAY KIDS CLUB (fortnightly): This project sees children benefiting from group activities and trips to local places of interest. We would like to thank Emma Grundy for her work to re-establish this project. 

· HERGEST (twice a week): A project working with in-patients from the local mental health unit, offering art, crafts and cookery with the aim of increasing patients social inclusion. This years project leaders, Ellie Braid, Faye Tomlinson, and Jodie Broadrick, have now handed over to new project leaders, Alex Thomas, Sara Clinton, Daniel White & Jessica Brunet  

· OUT AND ABOUT (weekly): This project sees around 20 local elderly people (more than twice before) being taken out for day trips to local attractions with the support of student volunteers. We would like to thank Caroline Rawley for all her hard work with re-establishing this project in the second semester. 

· BEACH CLEANS (one-off): Many beach cleans have taken place this year and the project leaders, Amy Waugh and Xanthe Larcombe, secured a £500 grant from Keep Wales Tidy. Hannah-May Davison , has joined Amy Waugh as project leader for next year. 

· TEA PARTY (one-off): This year in addition to the usual Christmas tea party, an Easter tea party was also held for over 100 local elderly people. Both of these events were very successful and the Easter time tea party proved very popular with its guests and volunteers alike. We would like to thank the project leaders, Rebecca Fountain and Sophie Linnett, for all their hard work this year and wish the new project leaders, Hannah Machin & Amy Coulson every success for next year.  

· SPECTRWM (fortnightly): This project works with autistic children to encourage their social interaction with others and to provide a restbite for their parents and carers. We would like to thank the project leaders, Gareth Harvey and Samantha Gush, for all their hard work and wish the new project leaders, Harry Ricketts & Jennifer Booth , every success.  

A huge thank you to all of this years project leaders for their hard work and endless dedication. 

SVB volunteers-

· Millenium Volunteering accreditation as well as Gold, Silver and Bronze awards presented at the Annual Review. 

· Investors in volunteers scheme being joined this summer. 

· Hoodies were offered to all current members. 

We would like to continue to thank our volunteers and all of our amazing project leaders for their hard work and dedication this year. 

AOB- 

· Great press release on the UWB website, the Universities Annual publication and a piece in the new Bangor Outlook publication. All of these press releases and more can be found at: http://www.undeb.bangor.ac.uk/svb/press.asp
· On behalf of SVB I would like to thank Andrew Wilson for all his hard work and enthusiasm in managing SVB for the last two years. He is leaving SVB at the end of this year but his hard work and enthusiasm has turned SVB around and made it the impressive standing committee that it is today, so special thanks goes to him! 

Accepted
Elections Committee:
I took over the position of Elections Secretary in January and realised within the first week that, in order to keep within the rules laid down by the Constitution, I needed to begin work on the cross-campus elections for the Executive Committee immediately.

Not long after this time, Council agreed to a referendum on the status of the Union’s affiliation to NUS. After discussion within the Elections Committee, and with the Executive Committee, it was decided to combine these two cross-campus ballots into one occurrence – the thinking behind this was that it is traditionally difficult to persuade large numbers of ordinary members to vote in one election, let alone in a separate referendum too. This merger of the two created an elections period unlike any that this Union has ever seen before. The mammoth task of organising and administering both ballots was quite an undertaking, and I believe that the Executive Committee and Council should seriously consider the Elections Secretary as a paid post for the 3 or 4 week elections period – but don’t worry I’m not looking for posthumous recompense!

Added to this, the confusion that certain groups of ordinary members showed during the elections period indicated to this committee that in future we should think about separating referenda from elections, concentrating on promoting both separately as opposed to more than doubling the workload by running them together.

The dates for the ballots were finalised, and the Election Candidates’ Nominations Pack was designed, printed and sent out in February. I then began the task of arranging each of the hustings sessions and booking the sites for all of the polling stations. This process was significantly hindered by the fact that CWB do not seem to know who should be booking out which rooms to who and when! I believe that next year this process should begin significantly earlier in order to combat CWB’s slowing down of action.


I would like to thank both the Editor of Seren and the Station Manager and Head of News at Storm FM for taking up the invitation to attend Elections meetings and to promote the elections via their relative media. The special edition of Seren played a significant role in marketing this year’s ballot.


The committee spent several days blitzing the Bangor campus with posters, initially asking people to stand, and then asking people to vote, along with details of where and when to do this. The Wrexham campus was also included in this and obviously, due to the geography, added extra complications. This too was quite a large undertaking and I intend (if still here) to appoint a marketing manager within the committee next year.


The committee was given the task of writing the referendum question, which we did and went to great lengths to ensure that we then publicised the wording to both NUS and the Bangor students at the same time. Certain members of NUS attempted to imply that this was not the case at the EGM, but the campaign managers have since informed me that they were satisfied with it.


Rules and regulations for the referendum also had to be drawn up because our Constitution’s Elections Schedule, whilst acknowledging that referenda can take place, doesn’t currently accommodate them. This is something that needs to be schedule-amended next year (and again, if I’m still in post, is something I will oversee).


There is so much more that I could tell you about, but unfortunately this forum is not the place where I am able to do this. I have summarised with what I believe to be the most significant points, but I will continue to raise elections problems and issues with Council and the Executive Committee next year (if still in the job) or with my successor (if not); also, if anybody has any specific questions please contact me.


Finally, I would just like to thank the UMCB President and the Union Chairperson for their help, and just to end with, the fact that this year’s ballot achieved the highest turnout for over ten years. Hopefully active democracy will continue to rise next year.

Accepted
The Steering Committee and the meeting thanked John Jackson, the Elections Secretary, for his work on the referendum and elections this year.
Finance Committee:

Report was given verbally

Accepted
Elections
The following elections were held during the evening:
Officers
Campaigns and Publicity Officer:

Adam James:73, New Election:29
Adam James was elected
International Students’ Officer:
Valeria Moreno:102, New Election:0

Valeria Moreno was elected
Welsh Affairs Officer:
Geraint Rowlands: 39, Glesni Williams: 53, New Election: 10

Glesni Williams was elected
Union Secretary:
Iris Sowah: 100, New Election: 6

Iris Sowah was elected
Committee Chairpersons
Welfare Campaigns: No one stood
RAG: No one stood

Radio Station(Storm):

Mike Walsh: 102, New Election: 0

Mike Walsh was elected
Stage Crew:

Rhiannon Dickinson: 106, New Election: 0

Rhiannon Dickinson was elected
English Newspaper (Seren):

Jack Peat: 97, New Election: 0

Jack Peat was elected
Welsh Newspaper (Y Ddraenen): No one stood

SVB:

Bridget Andrews: 102, New Election: 0

Bridget Andrews was elected
Elections Committee:
John Jackson: 103, New Election: 0

John Jackson was elected

Finance Committee: No one stood

Committee Members
Steering Committee members:
Xanthe Larcombe and Mark Jessett were elected
Independent Councillors:
Geraint Rowlands, Becky Law, Joe Butler, David Evans, Thomas Hecht, Mark Jessett, Kris Caci, ans Emma Dodd were elected
Lifetime Membership Nominations:

Christopher Wood, Spencer George, Emma Dodd, Thomas Hecht, Dan Turner, Thomas Giddings, Barry Roberts, Tim Cloke, Dr Prysor Williams, Elizabeth Braid, Fay Tomlinson, Jodie Brodrick, Rachel Lowe, Sophie Linnett, Rebecca Fountain, Rebecca Farnham, Emma Davies, Gareth Harvey, Yusi Liu, Laura Willdig, Emma Grundy, Steve Male, Sarah Kayconnen, Xanthe Larcombe, Sophie Lane, James Kerr, Stephen Clifford, Mike Walsh, Jade Matura, Cat Smith, Bronwen Richards, Jonathan Sykes, Ellie Roberts

The above were accepted as Lifetime Members of the Students’ Union
AOB
Phil Hollins: Changes are being made to courses in the School of Ocean Sciences without the consultation or support of the students, affecting their education. I call on the Union to seek legal advice with regard to the University’s breach of contract.
Point of Order: (Friday Jones):

A policy motion is to be submitted. This is not usually done at this meeting, but I ask that you hear it.
The meeting decided by a majority to hear the motion.
This Union Resolves:

· To condemn the proposed changes for current students, the process and communications that led to the announcements being made

· To mandate the students Union to run a campaign highlighting the proposed changes and how it affects the students involved

· To mandate the SU President to contact the head of school to clarify the funding avail for students wising to continue with the masters in Oceanography course, to ensure that the course is available to all students wishing to take it

· To Mandate the Students Union to clarify the legal position of students affected by these changes and whether the University is breaking contract with these changes to the learning outcomes to these courses

· To mandate the Students Union to highlight the stress and welfare concerns of the students in OS and the potential affect that these may have on final marks, and to ask that these be taken into consideration during examinations

· To campaign for a delay in the introduction of these changes to allow current students to complete the course that they applied for

Phil Hollins (in favour):

These academic changes mean that we will conduct a literary review rather than practical work for our individual project. The University has not informed the first year students, and there was little warning to the second year students before we had to choose our modules for the third year. I submit that the University take legal action against the University.

President (against):

This is not the appropriate forum. The Council has discussed this, and actions have been taken following this. We do not have a legal department, but we are referring students to NUS for advice on this matter.

Point of Information (President): We are not part of NUS, we are affiliated to them. We do not have the resources to sue the University.
CSO: NUS is reluctant to take this legal matter up against the University. The agreement between the University and students is felexible on this point.
Procedural Motion: Move to Vote. (Friday Jones)

The Council decided by a majority to accept the procedural motion.
Vote: For: 30, Against: 80, Abstaining: 17

The motion was dropped
Meeting closed.
Record of those present:
Kept on record.
