Students’ Union Executive Committee Meeting

9th October 2006

Students’ Union Committee Room

Present
President, CSO, Campaigns Officer, Independent Officer, SWD Officer, Mature Students’ Officer, Chairperson, LGBT Officer, UMCB President, Welfare Officer, International Students’ Officer, Welsh Affairs Officer, General Manager and AU President (arrived late).

Apologies
Independent Officer.
55.
Minutes of the last meeting
Being circulated.
56.
Matters arising
(see previous)

57.
Management Committee
The President brought the Management Committee up for discussion. It was formerly a Staffing Committee when the previous General Manager worked in the Union and was abolished when the current General Manager took on the role. 
Last year the Executive decided to resurrect this committee and call it the Management Committee, but the President expressed his concerns that this committee was unconstitutional and took away from the responsibilities of the GM and the trustees. 
It was unanimously resolved to abandon this committee.
58.
Closed Item (circulated separately)
59.
Stand Up Against Poverty
The CSO expressed her concerns that this project had become too big for the Executive to deal with, considering it was borderline ultra-vires. The Campaigns Officer was mandated to get in contact with the student who had brought the matter to the Executive. 
A point of information was raised that all translations not done by the Union Translator should still be double-checked by him. The Welfare Officer was mandated to produce signage for the Union building reminding clubs of the bilingual policy.
60.
Finance & Membership Fees
The AU President and CSO informed the Executive that membership fees from clubs and societies had traditionally always gone into those societies’ grant accounts to ensure that these monies were spent properly, but that the Finance Manager wished to change the system. 

They further informed the Executive that at the end of the previous year the AU President and CSO had transferred remaining membership fees into fundraising accounts. 
A proposal was made that membership fees should continue to be paid into grant accounts and that grant money should continue to be taken from accounts at the end of the year, but that unspent membership fees would be left in the grant accounts.

This proposal was unanimously accepted, the AU President was mandated to draw up procedure for deciding at the end of the year what money was grant money or membership fees and to bring this to Finance Committee. The President was mandated to table a discussion of a finance procedure file at the Finance Committee meeting.
61.
SVB
The CSO presented the Executive with Student Volunteering Bangor’s Terms of Reference document and reported that the SVB Management Committee had decided that a change of structure would be the best way for SVB to progress. The new structure will mean the creation of a Steering Committee and a Promotions Committee that will split the workload of the current committee. It was resolved that there would be an informal review of the situation in March to see how effective the changes had been.
62.
RAG Strippers
It was unanimously decided that RAG would not be allowed to have strippers at their SIN night.
The President left the meeting

63.
London Demo – October 29th
There was some discussion about the NUS demonstration in London and possible alternatives for travel arrangements. The LGBT Officer left the meeting, and the Campaigns Officer was mandated to arrange a meeting to discuss the campaign.
64.
AOB
