Executive Committee Meeting
5th October 2007

Union Committee Room
Present: 
Friday Jones (Chair), Sam Burnett (President), Carolan Goggin (Communication and Societies Officer), Andy 'Frodo' Redfearn (AU President), Xanthe Larcombe (Education and Welfare Officer), Bethan Willams (UMCB President), Raych Clayton (Students with Disabilities Officer)
Apologies: 
Glesni Williams (Welsh Affairs Officer)
Absent: 
Valeria Moreno (International Students Officer), Iris Sowah (Union Secretary), Aimee Hamilton (LGBT Officer)
Attending: 
Pete Banks, Geraint Rowlands (Temporary Secretary)

15. 
Minutes of the last meeting
The minutes were not available.
16. 
Matters Arising
The President noted that the Campaigns and Publicity Officer had resigned since the last meeting. 
17.
Reports
i) Sabbatical Officers

a) President
27th and 28th September – was a ‘bus buddy’ with last year’s Campaigns Officer. It’s always good fun being on the minibuses in Freshers’ Week.

29th September – did a speech at the International Students’ Welcome Event

1st October – Finance Committee meeting – accepted the budget and updated the committee on various financial issues from the summer vacation. I was invited to attend the Audit and Risk Committee meeting on 19th September as the 05/06 accounts still aren’t ready. There are ongoing issues with the University that are holding this process up, but as soon as everything is sorted out our accountants will be ready to start doing the 06/07 accounts. I met with them two weeks ago to discuss these issues and also to draw up a timeline for the year for the provision of monthly management accounts.

2nd and 4th October – Spoke to students at the SVB information sessions. It was encouraging once again to see plenty of students with an interest in being involved in volunteering.

3rd October – met with the Registrar to discuss the Union’s budget ahead of next week’s Management Liaison Group (MLG) meeting. 

Freshers’ Week as a whole was very successful and everyone seems to be settling in well this year – there are some issues of concern that I will update the Executive on during the meeting, but my thanks and congratulations to the Communications and Societies Officer for a great series of events, including a top notch Serendipity, and also to the Education and Welfare Officer for organising the minibuses from the venues to halls of residence.

b) Communication and Societies Officer
It has been a busy week this week with what seemed like non-stop interruptions from students asking questions about one thing or another.

I have squeezed in two NUS Governance Review Steering Group meetings, the first of which was extremely frustrating and difficult to participate in as I was taking part by phone. The second was much more useful, and I am happy to report that a white paper is now ready to be presented to the NUS NEC. This will be circulated to CMs in the second half of this month and there will be several opportunities to discuss the paper before it gets voted on, most likely at an Extraordinary Conference at the end of November. Our primary discussion opportunity will probably be at NUS Wales Winter Council, so be there or be square.

On Friday afternoon we held our picnic down by the pier. This was a bit of a flop for two main reasons: firstly, I didn’t have time to publicise it during Welcome Week so most people probably forgot about it. Secondly, it was really really cold and windy, so those of us who did turn up (thank you thank you to everyone who helped out – I was feeling quite fed up by that point in the week and really appreciated your support) went and huddled in a shelter down at the end of the pier. This was a bit silly as anyone looking for us would have struggled to find us, but it was just so very cold. I had fun nonetheless – Sam’s sandwiches were delicious.

I spent most of Monday preparing for my Societies General Meeting which was held in the evening. As step one in my plan to make the entire world more organised, I prepared individual folders for each society with a copy of the new Societies Handbook, a printout of their accounts where possible, a template risk assessment form, a blank trip registration form, a copy of the Give It A Go programme, a copy of Schedule 8: Societies and a list of important dates for the year (e.g. SGMs, Council and SU elections). I also stuck their brand new print codes inside the folders. It has been nice to see all the societies bringing their folders with them when they come to see me since then.

On Wednesday, 22 ELCOS (English Language Course for Overseas Students) students came to visit the Union, so I arranged for eight people (a combination of officers and staff) to come give a brief talk on the Students’ Union to the students. I prepared goodie bags for each student containing a copy of our handbook and information about various parts of the Union. The students’ first project is to research a club or society and write a report on the group, so we will be seeing more of them soon. Thank you to everyone who helped with this event at short notice.

I have had quite a lot of people come to speak to me about setting up societies this week. Suggested societies include Campinology (bell-ringing), Circus Skills and Fire Tricks, Socialist Students and a branch of the Maritime Volunteer Service. The new version of the Societies Handbook does not contain information about affiliation: my next plan is to create a separate pack explaining how the process works, possibly to incorporate a ‘traffic light system’.

The rest of the week has been spent clearing up after the chaos of September, catching up on emails and trying to find my desk.
c) AU President
I drove a minibus for two nights during Freshers’ Week, and co-ordinated AU card sales on a number of borrowed machines, radically reducing the reception’s workload. Two of the machines are about to be returned, I hope to borrow some to replace these. Transport for all away games has been arranged, with the exception of one game next week.

I have met all my captains, and rather than re-draw their constitutions at the start of the year, when everyone is rushing about, I will bring each club under a new constitution which I drafted last year for the snooker and pool club. Each club will also be in accordance with the University’s new marketing guidelines.

We had several applications for capital grants (independent of the regular budget), especially for repair work at Treborth, particularly on the all-weather pitch, but they were not successful.
d) Education and Welfare Officer
Review of the week: 

Week 1 of term: mainly dealing with student queries via email. 

Meetings: 
Attended a meeting with Lynda Shaw from the Counselling services to discuss the service and ways of working together for the year ahead. 

Nightline finance meeting to discuss with their treasurer the proposed budget for the year ahead and discussed producing a financial report for the Annual Report which is due for publication shortly. 

Attended two steering committee meetings this week in preparation for the coming council and GM. 

Attended another very productive Nightline Committee meeting. The committee are working really well together and seem to be getting a lot done for the training coming up at the end of this month. 

Attended Executive meeting on Friday- in which many issues were raised. All of the minutes for these meetings can be found online. 

Held another Nightline finance meeting to create a more accurate way for them to keep a track of their finances and making regular reports to the committee. 

Met with student services to discuss ways we can work together for the world mental health day on Wednesday. They will be holding stalls in main arts all week and I will be discussing ways to stay happy in uni during my next storm show on Wednesday 8th. 

Actions:

Sent a mass email to all students at the university informing them who I am and where the advice centre is located. The aim of this email was to make sure that any students facing problems knew the SUs’ support systems. 
Talked to ELCOS students visiting the students’ union on the work I do and took them on a tour of the building with other members of the executive.
Broadcasted my first live SU show on how to get involved in the union with Friday Jones. 
Preparations for the Nightline interviews next week.
Confirmed details for the Give It A GO study skills session taking place next weekend. 
Wrote a power point presentation for Nightline to present at the SVB information evenings in order to attract more volunteers to join the service. 
Helping students: (confidential cases)

A student contacted me directly, with their student warden, to discuss them deferring their first year. The student was directed to student services and I was asked to sit in on the meeting with the student for support. The contact time for this was about 30minutes.
Followed up on a case from last week and had a meeting with the student. The contact time of this was at maximum 1.5hours. 
Dealt with over 37 student emails this week as a direct result of the mass email. These issues ranged from finding out how to get involved in the union to wanting to leave the university. All of these cases have been dealt with and many signposted to the appropriate sources with my support. 
I have since been training the Nightline Committee, and preparing my report for our General Meeting. I’ve sent an e-mail to all students introducing myself and my services.
e) UMCB President
I’ve spent a lot of time in JMJ, getting to know the new residents, and seeing Radio Cymru who were there on Monday. I’ve also been working on a member database for UMCB, and will send an e-mail out soon announcing the UMCB General Meeting. I’ve been drafting a new constitution for UMCB, and a number of people have given feedback on it. There was a ‘village trip’ to Bodedern, and Clwb Cymru raised £497.
ii) Non-sabbatical Officers

a) Chair
I’ve been working on a web-based system of registering clubs and societies’ membership, with only one small issue left to debug. We intend to use the database to record presence of clubs at the GM and at council, and add further improvements during the year. People will scan their SU cards to sign in and sign out.

I’m writing an article for Seren on the need for a Women’s Officer. It is intended to stimulate debate. I helped out with the buses twice during Freshers’ Week, streamlining Steering’s budget, and preparing for the GM. Our policy on NUS Extra cards needs to be reviewed. Our translation costs, which had ballooned this year, are now budgeted as overhead.
I intend to create folders for councillors, but they will not be ready for the next Council meeting. We have mugs for Council, rather than plastic cups. With a budget of £450, £75 is as of yet unallocated.

Steering has presented a motion for the Council meeting. All other motions were late, so we have added this one to them as well. A minor error occurred in that it should have been submitted in the name of the Steering Committee.
b) Students With Disabilities Officer
Due to personal troubles with my landlord, I have not been able to achieve much this week. During Serendipity we had two lists for people to sign: one to express interest in helping on our committee, and another to show an interest in helping in other ways. We had roughly 30 names on each list. I have a meeting this afternoon. I’m still working on the podcasting issue. With current copyright laws, lecturers are risking prosecution if they use published material in podcasts. I was at a meeting a few weeks back on this matter. One suggestion was to stream the lectures on the web, rather than allow people to download them.
18. 
CRB Signatories
The CSO noted that the previous signatory of CRB checks had recently terminated their post leaving a current gap.
The President noted that the new Volunteering Co-ordinator’s right to act as signatory was being transferred from her previous workplace. It was further noted that CRB checks could be sent off in the meantime pending the arrival of the new SVB Co-Ordinator.
19. 
Policy Motion for NUSW Winter Council
The President tabled a motion to be sent by the Union to NUS Wales Winter Council.
After some discussion it was resolved to accept the motion.
20.
AOB

There were no other items for discussion.
