Students’ Union Executive Committee Meeting

29th August 2006
Presidents’ Office
Present


Sam Burnett (President), Carolan Goggin (CSO), Andrew Redfearn (AU), Gerallt Roberts (UMCB), Emma Prout (Welfare), Ann Parry (General Manager) and Andrew Wilson (SVB Manager) 

Apologies


Apologies were submitted on behalf of all Voluntary Executive members. 

1. Matters Arising

There were no matters arising from previous minutes. 

2. Student Volunteering Manager

The Student Volunteering Manager reported on a scheme the NSPCC are running titled the ‘Staying Safe Commitment’, a nationally-recognised best-practice scheme showing that they approve of our policies and procedures. 
The Executive needed consider whether this was something that they wished to achieve for the Union or just for SVB. The cost of £195+VAT would be covered by SVB. 
The SV Manager further reported that it would take about 12 months to get a 2-year accreditation.
There followed some discussion on the matter – the Executive agreed that this scheme was worth following. The Student Volunteering Manager was mandated to draft relevant policy to be brought to the Executive at a later date.
The SV Manager went on to talk about the ‘Investing In Volunteers’ standard, which would mean work to ensure that all departments of the Union meet the requirements properly. The cost for this scheme in Wales has been capped at £300, there are 10 steps requiring to meet the standard.
The Executive agreed that this scheme was also worth following.

3. Welcome Week speeches

The President reported that he had had a meeting with the UMCB President and Head of Student Services regarding welcome speeches in Freshers’ Week. 
He further reported that the Students’ Union’s slot was last and that there would be 15 minutes for the Union to introduce itself to new students. 

A brief The options are a DVD, speeches and a DVD or just speeches. As only the President and UMCB President can speak, so we have decided to make a DVD.
It was noted that we need to start the preparations for the DVD now, and this will introduce all of the Officers and giving a tour of the SU. We could also include information about campaigns, but be sensitive to what the DVD contains with regards to this. 
The priority will be to introduce ourselves and the SU. The DVD shall be approcimately 7 mins long and needs to be complete by Friday 22nd September, when the technical rehearsal is being held. 
The President was mandated to organise a meeting regarding the DVD. 

4. Student Market

A proposal was put forward from a member of Trading Staff regarding a ‘student market’ in the Union building. The AU President thought that this idea would work, but needed further development. 

It was noted that Time or Academi would be a better location for the market rather than the Curved Lounge. 

The President and General Manager agreed to set up a meeting regarding student markets.
5. Vice-Chancellor’s Tour Of Bangor

The CSO reported that the Vice-Chancellor’s office wanted an itinerary for his tour the following week. It was agreed that the visits would include: Treborth, Boatsheds (both Rowing and Canoe), Nightline and JP Hall.
The President was mandated to contact the Vice-Chancellor’s office. 

6. Staff-Student Protocol

The Welfare Officer reported that this had gone to the General Manager for consultation with the Welfare Officer before being passed on to Senior Managers.
7. Brian Kellett Travel

The President asked for feedback on the visit by Mr Kellett from Brian Kellett Travel regarding promotion by the Students’ Union of a student travel service. BK Travel had offered a desk for student customers and a 10% discount in the café. 

It was noted that the Executive would prefer a travel agency dedicated to student travel. The CSO reported that she had emailed Mr Kellett regarding sponsorship and that he hadn’t been in contact. 

The possibility of another mail shot was discussed, to try and find someone who will provide a service replicating more closely the service offered by the Union Travel Shop - including particular care for international students. 

It was noted that if an arrangement was made with BK Travel, the Executive would require a legally-binding contract expecting sponsorship and fair treatment of students. A revised letter would be sent out with possible visits from sabbatical officers.

The President was mandated to write a letter and circulate it before sending it to the travel agency. 

8. Serendipity Update

The CSO reported that she had started work on the layout of Serendipity; she said that she would liaise further with the General Manager to clarify the situation with the Curved Lounge.
The CSO reported that goodie bags were going well, with logo bugs being put into them to promote the new course rep system. CSO was mandated to design these. 
There followed some discussion about the possibility of using the 2nd floor of the Union building for Serendipity, but it was felt this would not be advantageous. 
The CSO wanted to know what Exec members planned to do doing during Welcome Week - the President said that he would like to organise an audience with the Students’ Union. There was discussion of putting a calendar of Welcome Week events on the website. 

It was noted that there are now 31 Welcome Week volunteers.

9. Condom machine

It was reported by the Welfare Officer that there is currently no condom machine in the disabled toilet and that she thought there should be one. 

As Undeb Management is responsible for these common areas it was recommended that an agenda item be tabled for the next Management Board Meeting. The General Manager agreed to investigate the feasibility of a Radar Key for this toilet to make it fully accessible. 
10. Changes to the Union building

The General Manager gave an update on the works in progress in the Union building, saying that work on the shower room had commenced for Storm FM, and that the Advice Centre door was now working the right way. 
She further reported that assurances had been made by the contractors that they would finish the work by 15th September and that they were bound by contract to do this. She did point out that there are no penalties if they fail to do so.

The GM said that she was keeping an eye on things and that everything seemed to be on target. The CSO said that she will continue to liaise with Storm FM. 

11. Emergency accommodation

The CSO reported that Carreg Bran would not be used as emergency accommodation this year, with Plas Menai being used instead. It was noted that the use of fuel for extra mileage during Welcome Week would need to be noted as a result, and it was further noted that the situation regarding emergency accommodation in general would be monitored. 

12. AVC Mobile

The President asked for feedback following the presentation from AVC Mobile to the sabbatical officers. The feeling was that the scheme seemed to be a good offer but students would be contractually bound for 24 months and there were only 5 phones on offer. However, rates were low. It was noted that we’d only make money if there were lots of people involved and we’re not a phone company! 
The Welfare Officer had doubts about debt management and also expressed her doubts that the company would be inaccessible.

13. Big Welsh One

The President reported that the Big Welsh One was taking place the following Friday and Saturday in Lampeter. The Students’ Union wasn’t given lots of notice about this, and it would be a long journey on the Friday when sabbatical officers had already arranged meetings. The President was mandated to write to NUS Wales on the matter.
14. AOB

1. 
The Executive would investigate the possibility of hair straighteners in the ladies toilets.

2. 
The General Manager asked if there was going to be a set time for Exec meetings. The President reported that the sabbaticals were awaiting the timetables of voluntary executive members and a decision would be taken at the beginning of the semester. 
Executive reports:

President:  

· Had a week off

· Been on 2 training sessions; 'Active Political Leadership' and 'Communications in Action'

· Been on a one-day conference on Course Reps with the Advice Centre Manager

· Started work on the Union's response to the University Estates Strategy, following a meeting with the Director of Estates on 3rd August 

· Attended SVB storming session, to come up with ideas for the future direction of SVB 

· Been given lots of work to do for the website by the CSO, following the informal 'website meeting' on the 25th August 

· Attended a presentation from 'AVC mobile', who wished to run a mobile phone scheme at UWBSU in conjunction with the Executive


CSO:

WEEK 1

· Spent lots of time stressing about handbooks.

· Put inserts and green dots in all the handbooks.

· Brought handbooks to University and helped insert them in Freshers’ Packs.

· Found a bag sponsor (Blackwells).

· Took lots of phone calls about Serendipity, sent forms, dealt with layout.

· Started planning our new-look website.

· Chased up missing invoices before the end of the financial year on Monday.

· Found more Welcome Week Volunteers and contacted all WWVs.

· Enquired about MALT.

· Annoyed the local branch of the UNA.

· Met with Chair of Islamic Society.

WEEK 2

· Met University Finance Office auditors

· Rewrote Societies’ Handbook

· Met with Chair of Comedy Society

· Met with Gwenllian from PAG

· Searched for Storm sponsorship

· 1.5 day’s annual leave

· Visited Treborth

· Had a sort-of Exec meeting

WEEK 3

· Rung Spencer Parry to get angry with them for not starting the building work 

· Compiled information for University Welcome Week website 

· Met with Indian Society regarding plans for the year ahead 

· Organised NUS Extra details 

· Ordered Welcome Week goodie bags 

· Met Linda, the Disability Adviser 

· Visited Teejac to collect Exec clothing and organise WWV tshirts 

· Spoke to drinks people about Emma’s drink spiking presentation 

· Spoke to guy from Blah D Blah and Estates about waste awareness strategy 

· Ordered Logo Bugs for goodie bags 

· Finished Societies Handbook

WEEK 4

· Went on three days of training

· Caught up on all the emails I’d received when I was away 

· Ordered goodie bags 

· Ordered WWVs t-shirts 

· Finished letter to returning students and got it printed 

· Persuaded Endsleigh to pay for stamps for letters to European returning students

· Sorted out SIN dates with Standing Committees 

· Attended an SVB ‘storming’ session

Today I have mostly been eating vegetable bake and chips.

UMCB President: 

Week 1 

· Started planning Fresher's Week especially the gig in Time on the Thursday night.

· Started on the Ddraenen.

· Organised where and when the Sdeddfod Dafarn would be.

· Booked the venue ready for Gloddest.

· Went away to the Eisteddfod.

· Sorted out a friendly for the football team.

Week 2 

· Was at the Eisteddfod all week - took part in some protesting, made loads of new contacts and was in the University's stand all week.

Week 3  

· Went on the Active Political Leadership course. It was a really long course, but i did make some good contacts and picked up some good ideas.

Week 4 

· Started to finalise the Gig in Freshers week, got the main bands that we wanted.

· Caught up with the loads of e-mails and post i had.

· Continued to work on the Ddraenen.

· Sorted out the venue's for the Rhyng-gol in March.

· Got to know when Clwb Cymru will be.

· Sorted out what activities will be happening in the Glob next year.

· Started arrangments ready for when Glyn will be visiting in Fresher's week.

This week 

· Made a press release ready to go out before Fresher's Week.

· Sent letters out to try and get sponsorship for the Rhyng-gol.

AU President:

· Went on a tour of Treborth

· Visited Teejac 

· Spoken to people about sponsorship for the AU

· Attended Trading meetings and Trading Directors meetings

· Organisational work for the BUSA divisional meeting on Sept 8.

· Started looking at paint colours for my office

· Looked into booking rooms for BUSA delegates

· Talked to University Estates about sports facilities

· Prepared the AU budget

· Allocated grants to sports clubs

· Rewritten website intro and AU section of ‘whats on’ guide

· Done lots of admin work – ordering equipment for clubs etc. 

Welfare Officer:

· Written a staff-student protocol

· Worked on the LGBT constitution

· Stuffed envelopes

· Had a meeting with the head of Student Services

· Met with representatives from HR

· Casework

· Tour of Treborth

· Four days in Chester on a training course

· Week off

· Informal Website meeting

· AVC mobile meeting

· SVB Ideas storming meeting

· Exec – taken minutes and typed them

· Meeting about Millennium Volunteering

· Worked on positive relationships campaign for the welfare campaigns group

· Meeting with head wardens 

· Written a drink spiking presentation

· Attended a staff meeting

· Nightline stuff

Eating lots of nice food from Freddy’s
