Student’s Union Executive Meeting

29th January 2007

Committee Room
Present: Welfare Officer, CSO, Chair, Campaigns Officer, Women’s Officer, Mature Students’ Officer, President, AU President, International Students’ Officer, SWD Officer, UMCB President, Welsh Affairs Officer, Independent Officer

Apologies: General Manager, LGBT Officer
Absent: Secretary

174: Minutes of the last meeting: 

The Executive passed the minutes of the meeting of the 22nd of January. However, the minutes of the meeting 15.01.07 are still AWOL and thus have not been passed. 
175: Matters arising

(i) In the minutes of the last meeting, the policy motion regarding Schedule 11: Elections needs to be changed to Schedule 3: Standing Orders.

(ii) The President has had an email from the Director of Estates – the Halls Account is facing impacts from various costs of living and staff costs. The Executive are welcome to comment on costs and other issues. It was decided that the President, CSO and SWD officer would attend a meeting with the Director of Estates.

[The Independent Officer entered the room at this point]
176: Reports: 

Campaigns Officer

· Contacting various universities about their own NUS affiliation referendums

· General planning centering around the referendum.

· Attended the Students Union Environment and Sustainability group meeting. 

Welfare Officer 

· An early morning trip to Wrexham for a disciplinary investigation – this was the step before engaging the disciplinary process but it raised some interesting questions about the way these meetings should be conducted and I intend to chase this up and hopefully ensure that every stage of this process is carried out in the same manner and is fair to students.

· Sent a memo to the Academic Registrar about this.

· Emailed a post graduate student in Swansea who is doing research about student’s intellectual property rights – something I’d never heard of before (or thought about) and then stumbled across in a document about discipline, of all things.

· Worked with Pride after the resignation of their Chair – something I was very sorry to see happen. I’ve put in place their member without portfolio as a provisional chair and we will hold elections today (Monday 29th) to elect a new chair for the group. 

· Had a meeting with a man who was trying to sell me something to do with student housing – more about this will come up later on the agenda.

· Typed up the Exec minutes after taking them last week

· Went to a planning meeting about the talks we’re giving to peer guide trainees – as most of you know, a member of the exec will be going to each training session to give some info on the SU. 

· Half a day off sick

· Went to a meeting with Kim Davies about the peer guide training to discuss what we can contribute to training with regards to our support services and the Union in general. 

· Tested all the Advice Centre safety alarms - without scaring Sam this time!

· Attended a meeting of the Mental Health Strategy Group on Friday – this group is discussing self injury with a view to finding better ways to assist students and develop university policy on the matter. It was decided that they are going to look to produce a range of leaflets containing information for a range of different groups. Also coming out of this meeting was the decision that ways in which we can support students waiting for appointments at College Road need to be looked at, and that ‘duty of care’ should be given some form of definition in the University’s mental health policy, which is being redrafted this year. 

President

President’s report to the Executive, 22nd – 28th January 2007

Undeb Trading Board Meeting on the 22nd January – this was a more positive meeting than of late, I do feel we’re beginning to make progress. I’ve arranged a Special Board Meeting for next week to look strategically at the medium- and long-term possibilities for the company.

Finance Committee – 23rd January. I’ve not got a lot to say on this, the report has been submitted to Council. I have asked that the Finance Manager circulate profit and loss accounts to the Executive as we do need to be on top of the finances. We are making some changes to the financial procedures over the coming weeks, however, so this process may take a while to come into action. I do think that the Executive should be receiving and considering the Union accounts.

The 24th January was taken up with preparing the Council agenda, which took a long while mainly because there’s so much to discuss this month – there are some policy motions from non-Executive members, which is probably quite good. We had a 3-hour Steering meeting where we looked at lots of different things for Council and Union democracy in general that will hopefully make everything run that wee bit smoother and more effectively for everyone.
25th – met with the Academic Registrar to kick-start a dialogue on the course rep system – I would like the Executive to discuss at some point where we would like to see the system develop and how the University can improve the situation. We also talked about the degree classification system proposals (I should be receiving some papers on the issue soon through my membership of the Quality Assurance Task Group) and the matter of penalties for exceeding word limits. I shall be writing a paper to take back to the QA TG. 

JCR/SU/Estates liaison group also took place on the 25th January – I raised the issue of lighting from the Terrace to the Curved Lounge again, I was told that the issue should be resolved with new lighting equipment in 5 weeks time. The foliage up the hill is also due to be cut back.

Also held the Environment Steering Group meeting on this day, but turnout wasn’t good – I must apologise, this was due to poor publicity. I shall reschedule the meeting on the advice of Council.

[The UMCB President entered the room at this point]

Women’s Officer

Independent Officer

AU President

· Attended UTC Meeting

· Attended Finance Committee

· Attended Students’ Union/University Marketing Liaison group

· Got Calella tour sorted – all paid for and fully booked now!

· BUSA and UWAU with four teams at home and one away, not the best day for results unfortunately. 

· Met with Kim Davies to discuss Students’ Union content of Peer Guide Training

· Planned remit of Students’ Union environment and sustainability steering group

· AU night – well attended.

· Attended Chairs Forum in Birmingham – Options group will be meeting to discuss the way forward with regards to the new HE sport company. I have volunteered to join the options group and work with them on aspects of its development that are to be confirmed. Exeter AU President brought a paper on their new code of conduct for AU Clubs with regards to initiations. I will be looking to discuss this at my next captains meeting where I will get a steer to see if it is workable from the Bangor view and develop our own code of conduct to be signed by all committees at the beginning of the year.

Mature Students’ Officer

SWD Officer

Welsh Affairs Officer

· Held a quiz in the Globe on Thursday night

· Worked to finalise arrangements for the UMCB trip to Scotland
· Found people for Cloakroom duties

· Made plans for Serendipity II – we are merging the UMCB and Welsh Affairs stalls.

International Students’ Officer
· Gave contact details of the Malaysian society to students
· Liaised with an agency regarding international students lives
· Was asked to campaign about the noise outside of Reichel due to building works, but unfortunately could not do anything
· Answered queries about visas
· Had a dinner for international students
CSO

This week I have:

· written lots of policy motions and schedule amendments for Council, mostly on NUS affiliation and how to hold referenda

· attended Finance Committee where we had a very interesting look at the Management Accounts and a long-winded (sorry!) debate about how Standing Committees accounts should work

· attended a meeting of the all-new Environment and Sustainability Task Group. Turnout was rather low but we made some rough plans and thought about who we should invite along in future

· met other Exec members to discuss what our involvement in the Peer Guide scheme will be this year, then met Kim to discuss it further

· met with Alan Parry, the University’s Director of Estates to have an informal chat about all sorts of things

· met Dafydd to talk about our faith room at Serendipity 2; we have lots of exciting plans including Zen meditation and prayer sessions

· met Alan Edwards from the International Students Office to chat about international societies and how to contact them and get them more involved in University life

· met with the two Christian Union chairpersons to discuss the relationship between the Students’ Union and the Christian Union. I don’t think there’s any problem there at the moment, but I wanted to talk about the Equal Opportunities Policy and how that affects them

· made ten societies dormant, saving me approximately £800 in grant allocations. I will be offering societies the opportunity to bid for this money if they can prove they need it and will do something useful with it

· briefly met the Chinese Society, but they walked in when I was in the middle of speaking to someone else, so I arranged to meet them again on Friday. Sadly, they didn’t turn up

· worked with Sam to find a replacement for Meri Hughes to open the Storm FM studio. Sam managed to get in contact with the mayor, who will come along and cut the ribbon for us

· contacted various volunteers about helping with Serendipity 2 – I should have plenty of help which is a relief

· tried to find performers for Serendipity 2 with limited success

· organised and publicised a Societies Committee meeting and a Societies General Meeting

· dealt with Samuel French rights agency’s letter complaining that Rostra were editing plays without their permission

· spent quite a bit of time responding to stallholders at Serendipity 2

· met the Japanese society to talk about Serendipity 2 and to chat about how they’re doing generally

· met the person starting up a DJ Society to discuss his next steps – looks quite promising so far

· helped various people from the Christian Union with their plans for Mission Week.

Chair

UMCB President

177: Serendipity II

The CSO has requested that as many members of Exec who are free could help from 9am on Friday 2nd February. Also, if Exec members are free during the day and not manning stalls, it would be good if they could help out. The sabbaticals should all be carrying forty free tickets for cheaper entry to Time on Friday night. Also, could people please hand out fliers.

178: Executive Representative on the Elections Committee

The UMCB President was elected to the Elections Committee unanimously.

179: U Change 4 Better

The Welfare Officer presented a scheme which a company has asked that we promote a website which was there to encourage changing to cheaper gas or electricity suppliers and gave us some money for every student who changed supplier.

After some discussion, the Executive decided not to take up the offer as they felt it would not be profitable for us.

180: HEFCW conference report

The Welfare Officer presented her report on the HEFCW conference:

“Study of the Extent and Effectiveness of Existing Student Representation Structures within Higher Education Institutions within Wales”

9th January 2007

The report was written in July 2006 and looked specifically to:

· Give an account of current student feedback systems

· Provide an analysis of strengths and weaknesses of these arrangements

· Identify best practice within the UK, looking specifically at a system which operates in Scotland

· Give a range of options for ways in which student representation could be enhanced

· Provide recommendations on the use of incentives to encourage student participation in representative systems

In searching to do this, the company who conducted the research interviewed a variety of representatives from all twelve HEI’s in Wales.

Case studies

Whilst in Cardiff we heard reports on how the student representation systems were working in Glamorgan, University of Wales Institute Cardiff, University of the West of England, and Bangor, all of whom were at different stages of student representation. 

UWE were the most advanced of the four, followed by Glamorgan and UWIC. After this followed a presentation on Bangor’s representation system, which is mainly effective in the School of Healthcare Sciences, and is demonstrated in Wrexham, with student representatives, the Union and the University working together. 

Options to assist student representation


· Status Quo 
· Support from QAA/HEA
· Support and training from NUS Wales
· A partnership approach to student support
Ideas to further Bangor’s course representative system 

· Course rep section on our website – meeting dates, meeting note forms, guidelines easily available and understandable, online comment forms

· Groups on sites like Facebook specifically for Bangor reps – means we can contact them easily and they are accessible to any Bangor student registered with the group

· More discussion items at council – student reps have a seat on this body and can then take ideas back to their own departments to discuss with classmates or put on the agenda of their staff/student committee

· A notice board in the Union similar to the website – can be updated slightly more quickly and means there are a variety of mediums for students to get information in

· Offer course reps the opportunity to be involved in Millennium Volunteering – especially if they are involved in SVB or other Union activities

· Ensure that the Union is promoting course reps during Freshers week by attending talks in departments, assisting with elections and other similar activities

· Build up a contact list over the years so that incoming officers in the union can make contact easily with at the beginning of the academic year rather than start again – this means a lot of the work can be done during the summer in collecting  second and third years contact details.

· Having a specific member of the University registry to work with to make sure the system is consistent and also is promoted within the University. One sided promotion/co-ordination from the Union is wasted time and effort as the schools are not compelled to do anything by the body which controls them. 

· A specific commitment from the University that they are prepared to invest resources into the system – gathering representatives information, liaising with departments to ensure that proper structures are in place etc. 

The Executive decided that the Bangor course representative system was something they need to discuss as a specific agenda item at some point in the next few weeks. 

181: Campaigns Ad-hoc Committee 

The ad-hoc committee met today and looked at how things with Union campaigns need to change. The group looked at the different types of campaigns (proactive/reactive) but felt that proactive campaigns are difficult due to student apathy/ambivalence. 
The group suggested that the Executive should go to clubs and societies and let them raise issues once a semester. This would also open up communication channels with the Exec and provide new ways of communicating. 

They talked about changing the campaigns officers role to campaigns and publicity – the new officer would assist with campaigns and in quiet times help to raise the public profile of the Union.

The job title would be changing tomorrow as an emergency motion at Council and give different aspects to the job. The campaigns officer is happy with the changes.

182: AOB

(i) The Elections Secretary has spoken to the General Manager about adveritising posters for the elections and we usually use NUS. He was suggesting that we either don’t use the posters or drop the NUS logo. The exec decided that the same text will be used, but the IT manager will be asked to redesign the posters. 

(ii) The Independent Officer reminded the Executive that Council had passed policy regarding diversity and therefore each officer had to organise a diverse event.
(iii) A date for the constitution meeting is needed –email suggestions to President,

(iv) The Southampton President will unfortunately not be able to attend our Council tomorrow evening.

(v) An elections meeting will be held at 10.30 on Weds 31/01/07.

