Bangor University Students’ Union

Executive Committee meeting

28th September 2007, 10.00am
Students' Union Advice Centre

Minutes

Present:
President, Communications and Societies Officer, AU President, UMCB President, Education and Welfare Officer, Chairperson, Students with Disabilities Officer, Campaigns Officer, LGBT Officer

Apologies: 
Welsh Affairs Officer, International Students' Officer

Absent: 
Secretary

7. Minutes of the last meeting

Minutes were accepted

8. Matters arising

i) RAG Motion for Council - agendum 4 
The CSO reported that this would be actioned this week.
ii) Students’ Union stall at Serendipity - agendum 5

The Students' Union stall was cancelled on the second day of Serendipity because no-one was available to do it. The CSO requested the Executive be realistic in future when taking on such plans.

9. Use of Union floor

It was noted that there had been some issues recently on the second floor of the Union building with the kitchen and the media room being left messy after groups had been using the facilities after hours. It was resolved that the President email groups and standing committees regarding use of the floor after hours.

10. Finance Committee

The President noted there was one more representative needed from the Executive Committee to sit on the Finance Committee, the AU President currently filling the one space. It was resolved that the Education and Welfare Officer sit on the committee this year.

11. Governance Review

The President informed the Executive that he had set up an informal group to look at governance review in the context of the 2006 charities act.

12. 07/08 budget

The President presented the budget to the Executive and informed officers of financial developments over the summer vacation. The budget was accepted and passed over to Council for approval.

13. AOB
i. The President reported that he had been asked by the Quality Assurance and Validation Task Group to consult the Executive on whether the Union would be happy for a student to sit on University audit groups. The Executive indicated their approval.
14. Reports

Unable to be heard due to time constraints, but submitted reports are reproduced here:
President

24th May – Safety Committee meeting – fascinating fact of the day was that there were no malicious call-outs of the fire brigade last year and that accident statistics are improving in the University; only one person fell off a building last year.

Met with the Vice-Chancellor in late May regarding an organ donation started by Bill Bryson in Edinburgh that we would like to see happen in Bangor.

Attended ‘Finance for non-financial managers’ course in Birmingham in last week of May.

Attended NUSW NEC meeting in Cardiff on 31st May.

The Summer Ball was a big success this year – what with all the acts turning up and everything. My thanks to everyone who was involved with that.

Had a week off at the beginning of June.


Attended foundation stone laying ceremony on 7th June at which Prince Charles was the special guest. The CSO and I met him in the line-up outside Main Arts, the ceremony itself was very interesting.

Attended Students’ Union/Student Services Task Group on 11th June.

Met with STAG on 12th June to discuss the University’s lack of response to their paper dating back to the previous summer. Wrote to the Vice-Chancellor concerning the matter but wasn’t encouraged by the reply.

Have attended several meetings convened by the Registrar to look at provision within the University for international students, hopefully this will now bear out into an action plan over the coming months.

Went to watch University Challenge being filmed on 15th June, Bangor lost.

Have attended several Bangor Liaison Group meetings over the summer. They don’t get any better, but the structure has been changed slightly for next year. 

26th June – first meeting of the V-C’s think tank on the future of universities. The UMCB President and I were asked to sit on this; there should be a second meeting soon.

Attended an NUS Wales Assembly Day in Cardiff on the 28th June, this was very good. We had a seminar from a political consultant who works in Cardiff, a cross-party panel debate and a tour round the new Senedd building.

Had the first week of July off to go to a conference.

9th July – attended Senate and Teaching and Learning TG. The decision was taken at that T+L TG to extend the number of credits that p/t students can take in a year to 90, which I’ve since learned after meeting with students at SoLL will have a significant positive potential impact on their studies.

Attended an employability discussion with the Registrar and other members of the University on 11th July.

12th July – attended a beach clean with volunteers from the University of Stafford and Manchester Metropolitan.

Mid-July - Attended 4 graduation ceremonies, met Rhys Ifans and David Richards (very exciting!).

End of July - I met several times with Mark Richards from Microtag Technologies and Martyn Boyce from Leisure Link, the purveyors of fine Itboxes, to discuss student property security and getting Itboxes into the Union respectively.

I had the first week of August off to go on holiday.

Attended the Eisteddfod in Mold at the beginning of August – it was a great afternoon out and I really enjoyed seeing Welsh culture at its most resplendent.

17th August – met with Cheryl Wright, the new Director of Business Services in the Estates department. We discussed her immediate strategy for University catering venues and the like. As there is no catered accommodation on the Ffriddoedd Site this year, Cerys Diner has been changed into a coffee bar for residents. Normal Site provision is under review.

21st August – the sabbaticals met with Colin Baker, the new Pro-Vice Chancellor Teaching and Learning before he took up his new post on 1st September. I’m very encouraged by his appointment, it’s a positive move for both the University and the students.

29th August – chaired interviews for the position of SVB Co-ordinator. We decided after much consideration to appoint Helen Munro, who currently works for an NGO on Anglesey. It’s an exciting appointment, the calibre of applicants reflecting the status of student volunteering in the regional community.

31st August – attended the Big Welsh One for the first time. Organised by NUS Wales, this event sees the launch of their campaigns for the year and a first chance for new sabbatical teams in Wales to meet with each other.

4th September – travelled to London for the NUS campaigns launch and did an interview with the Times University Guide to explain a bit about Bangor life.

11th, 12th September – gave speeches to new nursing cohorts in Wrexham and Bangor. It’s difficult to pitch the Union to students in Wrexham, but I hope we can strike a good balance this year. The nursing dept. in Wrexham have agreed to let us use some office space on the Wrexham campus when we’re there, which will be very useful.

13th September – sat on the Institutional Review Task and End Group, set up by the Quality Assurance Task Group to look at the University’s IR report from the QAA. There were a few things raised in the report that need chasing up by the University and I’m pleased to see that these things are already being started on.

14th September – went with the Education and Welfare Officer to Wrexham for a learner rep meeting in the school of nursing.

17th September – sat on another Task and End Group, this time looking at the National Student Survey results. The University is well down in assessment and feedback, something in common with the rest of the sector, but particularly bad in some departments. The Students’ Union will be preparing a response.

19th, 20th September – was invited to the Audit and Risk Committee to talk about the 05/06 accounts and on the 20th I met with the Union’s accountants, Gardner Salisbury to discuss these same issues and set out a plan for receiving management accounts this year.

20th September – first meeting of the year for the Quality Assurance and Validation Task Group.

21st September – attended a discussion at Main Arts about provision for international students in the University. I’ve raised the point in several meetings that if the University insists on aggressively pursuing marketing to international students then there needs to be improvements made to the support on offer. There should be action points in place from these discussions for next academic year.

25th September – spoke to new starts in the School of Lifelong Learning – it was an interesting meeting, where I was keen to stress that there is no such thing as a traditional student in Bangor and that everyone should feel welcome and able to take part in Union activities. 

Miscellaneous things: Have been to Treborth twice – once in graduation week to see a rare Wollemi pine tree being planted, and also to see the famous century plant which popped up in early September.

Have chaired three Undeb (Trading) Cyf. board meetings, plus a special meeting of the board to discuss the estates strategy implications with the Director of Estates from the University.

Had a very busy Freshers’ Week, Serendipity was very good. The changes to the formal welcome instigated by the marketing department of the University seemed to go down well.
Did the Union budget this summer – the fruits of which will be coming to a Council or General Meeting near you quite soon.

Communications and Societies Officer
Rather than doing a day by day account of my summer, I am going to summarise the projects I’ve worked on over the summer months.

Welcome Week

A substantial amount of my summer was taken up with preparations for Welcome Week, especially Serendipity.

I was very pleased with how Serendipity went overall. I reduced the number of stallholders to leave more space for our clubs and societies, and put more stalls outside partly to create a more festive atmosphere and partly to compensate for the loss of some space in the Curved Lounge. I hired all the tables in instead of borrowing them from Main Arts which reduced setting up time by about two-thirds at a net overall cost of £28.

This year I had a no-nonsense policy where I did not allocate stalls to groups who had not submitted grant application forms (that’s where the box to tick if you want a stall is) and I didn’t try to accommodate people asking for electricity at their stall in the final few days leading up to the event. I had warned all groups to check their email accounts over the summer and had sent out copious reminders; I felt that having to do without a laptop displaying photos on their stall serves as a life lesson in organisational skills. This made life much easier for me, but did mean that RAG have been severely disadvantaged by not having a stall at Serendipity.

I was very grateful to Xanthe for agreeing to take over running of the minibuses during Welcome Week. This was a great load off my mind, and allowed me to actually sleep during the week.

I tried to introduce a few additional events in Welcome Week such as the evening films in MALT and the picnic at the end of the week, but I felt these weren’t a huge success. This is my fault: Serendipity is a black hole absorbing all time and energy in the weeks leading up to Welcome Week so I did not have time to publicise the events as much as I should have.

Website

I hope you’ll have noticed by now that we have a new-look website. Updating the website is quite a long process, but we’re getting there slowly but surely. We’re having some issues with the menu on the left of the screen: it was designed to work in the version of Internet Explorer IS had installed on University computers but IS downgraded their version of IE which means it no longer works in Internet Explorer. We will fix this.

One of my favourite new features is the ‘ClubSoc Admin’ bit in the Web Services section. This is a database Friday Jones coded for me which allows our clubs and societies to input their member details on the website, allowing me and Andy to have complete records of how many students are involved in student activities and allowing club and society committee members access to their membership list (including phone numbers and email addresses) from anywhere. It has so far proved quite popular with our clubs and societies.

NUS Governance Review Steering Group

I am one of two student representatives on the NUS Governance Review Steering Group, a 12-member group leading the massive reform that NUS is undergoing at the moment. The formative stages of this reform process are drawing to a close, so the next few months will see more consultation and discussion on the shape of the new NUS Constitution. 

It has been really fascinating being part of this process, and the fact that they invited a Bangor representative to sit on the group is a recognition that our referendum of last March was based on valid concerns.

The insights this NUS governance review has given me into effective governance and the process of governance reform will hopefully help us in our own governance review taking place this Autumn.

Student Radio Association Regional Representative

Last April I was elected SRA Regional Representative for North West, North Wales and Northern Ireland. This means I liaise between student radio stations in our region and the SRA Executive, as well as organising our regional nominations party. This has proved to be a bit of a nightmare, with little or no support from the SRA Executive and appalling communication between the Exec and … well, everyone. However, it has all just about come together and our nominations party will be hosted by Fuse FM in Manchester on Wednesday 10 October.

Societies

This year I elected my Societies Committee before the summer holidays which has been very useful over the summer months as it has enabled me to consult my committee on grant allocations and issues with individual societies.

With a year’s experience behind me, I have been more realistic in my grant allocations this year which has (unexpectedly) meant that my total grant allocations have dropped from £7500 to £6500. I have, however, also budgeted for a pot of money from which societies can apply to the Societies Committee for additional grant money for specific projects. I don’t want to sell anyone short, but I also don’t think it makes sense for societies to be hoarding money all year and building up vast fundraising accounts with no real use for the money they are saving.

Over the past year we have welcomed several new societies including Subject to Change, Beer and Ale Society, DJ Society (who now officiate at AU nights), the RSF Social Club, CathSoc, STAG, Herpetology and the AfriCaribbean Society. We have lost Labour Students, CIM Student Chapter, Chess Club and Animal Welfare to name but a few (I’m still chasing up that giant chicken suit). We nearly lost Photography but a new committee stepped in to save the day and have revived the society very nicely.

I also rewrote the Societies Handbook over the summer, creating what I hope is a more useful resource document which should answer quite a lot of questions before they are asked.

Other news

I’m not going to report on Storm and Seren as they report directly to Council; suffice to say we’re working away nicely with no major problems.

AU President

No report submitted

Education and Welfare Officer

No report submitted

UMCB President

No report submitted

