Students’ Union Executive Committee Meeting

2nd October 2006

Students’ Union Committee Room

Present
President, CSO, AU President, Campaigns Officer, Independent Officer, SWD Officer, Mature Students’ Officer, General Manager, Finance Manager and Chairperson.

Apologies
LGBT Officer, UMCB President and Welfare Officer.

Absent
International Students’ Officer, Welsh Affairs Officer.

43.
Minutes of the last meeting
There were no minutes available from the last meetings.

44.
Matters arising
(see previous)

45.
Stand up against poverty
The Campaigns Officer and Chairperson reported that they had met with a student regarding a ‘Stand up against poverty’ event, associated with the UN Millennium campaign. They wanted to know whether the Union should promote and support such an event; material would need translating, a venue would be needed and Union Officers would need to provide their time.
It was unanimously resolved to support the event, the Campaigns Officer will coordinate the Union’s involvement.

46.
Alarm Keys

The Welfare Officer requested this agendum to be discussed in her absence. Currently the President and AU President have alarm keys to access the building when it is closed. The CSO requested an alarm key for use when key holders are unavailable. It was pointed out that there are security issues involved with too many people having alarm keys and that the building is open most evenings and at the weekend during the daytime.

The General Manager proposed a signing-out system through Union reception. It was resolved to adopt this proposal. 

47.
Union meetings/minutes

The President asked that those members of the Executive not on the Steering Committee would help out with upcoming Union meetings and further asked that officers would bear in mind the public nature of these meetings.
The President then asked for suggestions on solving the problem with the lack of minutes from Union meetings as a result of not having a Union Secretary. The General Manager suggested the Union Administrator would be able to type up minutes from meetings if they were recorded. The Independent Officer suggested the introduction of a ‘Subsecretary’ to spread the load.
It was resolved to discuss the matter further after the GM depending on whether anyone stood for the position of Secretary.

48.
Reports
The Executive were reminded that they had to send weekly reports to the Chairperson to be included in the minutes. The President reminded officers that they had to send reports for the GM to the Translator and Steering Committee by the following day detailing their plans for the year.
49.
Budget
The CSO presented an updated budget. Staffing costs have now been clarified, the Steering budget has been increased and the Union Campaigns pot will be available for liberations and campaigns groups on application to the Executive and Council.
The CSO pointed out a small surplus, but stressed that costs would still need to be cut as far as possible.

There was some discussion on the Welfare Campaigns Committee budget and whether or not it should be placed within the SARC budget as a standing committee. 

It was resolved that the Welfare Campaigns budget be reduced to £50 in line with other campaigns groups and the remainder of the money from that allocation minus £500 be transferred into Union Campaigns.

50.
Welcome Week
The CSO thanked everybody for their help during Welcome Week and reported that she would be organising a meeting with all staff and officers to debrief.
51.
NUS Cards
The President requested that care be taken with NUS Cards, that two boxes had been left in the Advice Centre following registration. An explanation was given by the CSO.
It was reported that students collecting their NUS Cards at registration had been upset that they would have to pay for discounts, the President was mandated to clarify the Union stance on NUS Extra and produce material for the website.
52.
Minibuses

The President reported that some damage had been done to one of the Union minibuses by an AU Club over the weekend and requested clarification on the process following such an incident and whether the right procedures had been followed.
The AU President explained the procedures and reported that the insurance matter was being dealt with. 

53. 
Finance Committee
The President requested that the Executive nominate two members of the committee to sit on the Finance Committee, which monitors Union finances and procedures and policy.

The AU President and CSO were nominated.

54.
AOB
54.1 
The President requested that Voluntary Executive members send him a copy of their timetables in order to arrange a suitable time for weekly Executive Committee meetings.

54.2 
It was requested that officers tell everybody about the General Meeting and the vacant Women’s Officer and Secretary positions.

