Students’ Union Executive Committee Meeting

19th February 2007
Students’ Union Committee Room

Minutes
Present:
President, AU President, Communications and Societies Officer, Education and Welfare Officer, Campaigns and Publicity Officer, Independent Officer, Mature Students’ Officer, Students with Disabilities Officer, International Students’ Officer
Apologies:
UMCB President, Chairperson, LGBT Officer, Welsh Affairs Officer
Absent: 
Women’s Officer
200.
Minutes of the last meeting

Were accepted.

201.
Matters arising
[i] The SVB Manager was invited to the meeting following agendum 194 the previous week. There was some discussion as to the possible structure of the SVB position when the current SVB Manager intends to leave the post in July.

Executive Officers were invited to give any further feedback to the SVB Manager as he draws up a proposal job description to take to the Pro Vice Chancellor Widening Participation.
[ii] The CSO was asked if there had been any progress with the Students’ Union show on Storm FM. She said that the show proposal had been returned and that Storm had still not yet found a producer to aid the show. It was noted that Storm are not publicising presentations and opportunities to take legal tests.

[iii] The issue of JCR involvement in the Union was brought up again – there were concerns that there is no accountability within JCRs and no mentoring process.

It was resolved that JCRs would be invited to committee training sessions and the President was to look at their constitutions.

[iv] The Mature Students’ Officer asked if there had been any progress on updating the constitution to reflect sabbatical roles on Undeb Trading. The President reported that he was looking at any legal implications such clauses might have and would take the changes to next Council.
202.
Reports


i)
Sabbatical Officers
President
I met recently with the Mayor to discuss an upcoming visit from 300 Americans who are descended from slate workers who lived in the area and emigrated to the US to found Bangor, Pennsylvania in 1875. Undeb Trading will be supporting the visit on April 3rd and I hope that the University will be able to as well.
Steering/Council has taken up a lot of my time recently, preparing for the Council meeting on 20th February. I’ve been working on updating the constitution, which should be ready for next Council.
The Bangor Liaison Group met on 16th February – it was a surprisingly positive meeting, a few low points aside (an Upper Bangor Residents Association member trying to blame all of the litter in Menai Woods on students, for instance), although many will have noted my recent correspondence in the Bangor and Anglesey Mail.
The General Manager and I met with the University Executive sub-group looking at the Estates Strategy implementation issues to do with the new Arts Centre/Students’ Union building. It was an encouraging meeting which I will go into more detail over at the Executive meeting.
I’m looking at some issues within the Ocean Sciences department and hope to meet with the head of school soon.
CSO
This week I have:

· attended the Accommodation Allocation & Monitoring Group; I’ve already sent around a summary. This was a very interesting meeting which left us all feeling pretty concerned about the shortage of accommodation students will be facing next year. Especially worrying is the shortage of halls accommodation for returning students with special needs. However, students in private accommodation will also be affected as the 170 students who would otherwise have stayed in halls will spill out into private sector accommodation.

· given a little spiel at two peer guide training sessions. We’ve chatted about what the Students’ Union does in general and more specifically the services we provide during Welcome Week, as well as having a little brainstorm session on alcohol-free events.

· held a planning meeting for those of us campaigning for a yes vote in the referendum. We came up with some good ideas but we need to get more students on board.

· had a meeting with some Storm FM members to discuss Storm’s primary remit. We will be holding a meeting this coming Friday to discuss this as it seems to be a somewhat contentious issue.

· phoned AdCampus, an agency Storm FM would like to use to gain advertising revenue. I’m not happy with the contract as it stands, so I discussed this with AdCampus, who have amended the contract. However, I still have some concerns.

· went on a BIFSA-organised walk around Treborth to see the progress they’ve made in the ancient woodlands.

· worked with Pete Banks and Estates to resolve issues with the lighting in JP Hall. Pete, Stanley and I went and had a look at the lighting today, and Stanley has promised to investigate the lighting and keep us informed.

· worked on preparations for a University Challenge table quiz to choose our team for University Challenge. This will be held on Thursday week in Jock’s at 6pm.

· wrote to several other Students’ Unions who have disaffiliated from NUS for tips on how to run our campaign.

· found and worked on a guide to running AGMs in response to a request from the Christian Union who are holding their AGM soon.

· helped the Seren editor with queries about the constitution they’re drafting.

· made lovely certificates for outgoing Malaysian Society committee members.

AU President
· Took the MPV in for Service with Pat

· Investigated bans of students from Academi on Saturday

· Attended Sport and Rec Sub Group. It would appear that this group has no real power. For all the effort I put in to reporting to it I feel we got no where. There is very little linking to Estates and Facilities TG. I feel we should look at other ways of getting our voice heard on these issues. 

· Attended peer guide training sessions.

· Met with Netball Club captain to sort out kit orders and stuff for next year. 

· Met with Richard Hale and Alwyn and took them on a tour of our external storage sheds. Richard claims that he will be getting costing this week and then take them directly to Mike. I am as optimistic as ever but feel that this is still a bit late considering I have been complaining repeatedly all year. I also think that they will probably try and put off any decisions till their new Assistant Director, Business Services takes up her post.

· Started planning our No to NUS campaign

· Attended candidates briefing

· Met with Sub aqua – they are having problems with finances. I will be looking to raise their case at the next finance committee.

· Started planning and advertised for AU General meeting – 26.02.07

UMCB President
-

Education and Welfare Officer
· Took minutes at Exec and Elections Committee

· Went to a meeting of the Elections Committee (and typed the mins)

· Casework

· Did some work with the head of Student Services with regards to the Uni’s policy on students under 18

· Spoke to Gwenan Owen with regards to the Data Protection issues that arise with connection between Trading and knowing which students are under 18 to stop them coming into Academi

· Started working on some brief kind of policy thing for the SU and our stance on U18 students

· Emailed someone in Gwynedd Council about smoking cessation classes

· Emailed Gwenno to see if it is possible to get funding from the police for key tags – I’m also going to talk to Student Services about this when I get back from leave – I would like to see a much bigger print run of these this year.

· Wrote to some Nightliners

· Went to Student Forum

· Took a week off – hence why this is dated the fifth. It was a very nice shiny holiday.

· Spent the Friday I got back (the 16th) catching up on emails and wondering how to deal with the massive amount of things I haven’t done!!!!
[the SWD Officer left the meeting]

203.
NUSW Spring Conference

The President informed the Executive that the deadline for registration for NUS Wales Spring Conference was due that day, and further informed the Executive that the Campaigns Officer was unable to attend, leaving the President and CSO to attend.

There was some discussion as to whether they should attend the conference and it was resolved that the matter would be put before Council for a vote.
204.
Executive Committee Terms of Reference

The President felt there had been some confusion recently over the role and function of the Executive Committee and proposed terms of reference for the committee as an appendix to the constitution.
This was accepted, along with the suggestion that the same could be done for other parts of the constitution.
205.
Estates Strategy Implementation Report 

The President reported back from the meeting that he and the General Manager had attended the previous Friday with members of the University Executive Committee.
He reported that it had been a positive meeting and that there seemed to be a general consensus as to who should be operating what in the new building. He said that he had asked the Director of Estates if the timescale in the Estates Strategy was too optimistic, but the University are still planning to be significantly underway if not nearly there with the project by 2010. The Pro Vice Chancellor Widening Participation had said at the meeting that there were funding avenues to be explored which wouldn’t be available in the medium-long term.

The President informed the Executive that the group was also looking at the issue of the Union’s legal status in the context of the new Charities Act and that there was continuing discussion as to what form the Union should take.
206.
Time of meeting
The President reported that the LGBT Officer had been in touch regarding the time of the meeting because she can’t make it. There was some discussion on the matter and it was noted that it was very difficult to find a time when all members of the Executive are available.

It was resolved to maintain the status quo but for members of the Executive to get in touch with the President if they have any further suggestions.
207.
Postering policy
The President raised the matter of the Postering Policy which had been discussed by the Executive and referred on for feedback but had not been brought back to the Executive for final approval and implementation.


It was resolved for the President to finalise the policy and bring it back to the Executive.
208.
AOB

[i] The CSO reported to the Executive that the DJ Society had been affiliated to the Students’ Union recently.


[ii] A report was heard on behalf of Student Volunteering Bangor.

