Bangor University Students’ Union

Executive Committee meeting

15th October 2007, 14.30pm
Students' Union Committee Room

Present:
President, Communications and Societies Officer, UMCB President, Education and Welfare Officer, Students with Disabilities Officer, Chair
Apologies:
LGBT Officer, Welsh Affairs Officer
Absent: 
International Students’ Officer, Secretary
Attending:
Mark Jessett
22. 
Minutes of the last meeting

The minutes of the last meeting were referred back for corrections.

23.
Matters arising
i) Agendum 17, SWD Officer’s report - the CSO reported that she had written to the University’s Legal Officer to clarify the legal situation regarding use of copyright material in podcasted lectures.

ii) Agendum 20 - the President reported that the policy motions for NUS Wales Winter Council had been sent off.

24. 
Reports
i) Sabbatical officers

President

8th October – Attended the MLG with the General Manager. I went through the budget with the University officers present at the meeting and expect to meet further with the Registrar and Director of Finance soon.

Met with the Deputy Registrar to discuss various governance and charities act issues on 9th October, I think that we should have a way ahead in terms of how our relationship with the University and our legal status fit together. I also attended Council in the evening.

10th October – Board of Academic Heads. The new PVC Teaching and Learning gave a presentation on his priorities for the year ahead – he will be focusing this academic year on recruitment, retention and satisfaction. Retention is a big problem at Bangor – the University is in the top ten of the worst performers in the UK, 275 students have dropped out so far from the 2004/5 entry cohort of 1840 students. Satisfaction is another key issue, and as far as we are concerned this is where the University needs to recognise the importance of the holistic student experience. I’m concerned by continued talk of changes to degree classifications and will be urging the University to see the changes through that were made last year to the Code of Practice for Assessment. If the University wants to make long-term changes to the way degrees are calculated at Bangor then that debate needs to start now for two or three years hence.

11th October – Met with the Director of Estates along with the AU President to talk about short-term issues with sports facilities in the University. We will be producing a paper which we will hopefully be allowed to present at the next Estates and Facilities Task Group meeting. I think that the University cannot consider a long-term sports strategy until it gets the basic year-on-year maintenance right.

12th October – Attended the University memorial service of Wynn Humphrey Davies, a member of University Council for 29 years and a very well-respected man in the University community. I met him a few times through my seat on University Council but it was impressive to hear a little about a interesting man who achieved a great deal in his life and was a staunch patron of Bangor University.

Communications & Societies Officer

I started the week with my first Societies Committee meeting of the year. It was a good meeting where we discussed the progress of various societies; it is really good to see the Socs Committee taking on some real responsibility for contacting and monitoring societies.

Since my last report, the Islamic Society have resurfaced. They set up a stall in the Students’ Union last Wednesday and in Main Arts last Thursday in an attempt to recruit new members – this seems to have gone well for them.

I wrote two emergency motions for Council on the NUS Governance Review. I was pleased with how Council went overall. The SVB Steering Committee has agreed to start up a fundraising project, and Jenna will be consulting with the former members of RAG in the near future.

I spent Wednesday in Manchester in my role as North-West and North Wales Regional Officer for the Student Radio Association, running the north west regional forum and regional nominations party for the Student Radio Awards. Storm FM have been nominated for two awards: Best Marketing/Branding and Best Live Event/Outside Broadcast (for their coverage of the Welsh Assembly Elections). I will be accompanying a group of Storm members to the Student Radio Awards in London on 15 November in the hope that we will win something nice.

I met with SODA on Friday to discuss the implications of Theatr Gwynedd being closed down next summer. We hope that the work on JP Hall will be completed by then and that it will make JP Hall into a semi-professional performance space. I will be meeting all of the performance groups this week to discuss alternative venues for their performances while JP is out of action.

I have been researching British Sign Language provisions for a profoundly deaf student who wants to get involved in student activities. I have also been researching prices for getting the University’s new logo digitized for future clothing purchases and the cost of printed carrier bags for Open Days.

I did a huge clean-up of my office, unearthing lots of ancient documents and misfiled stuff. I would like us to start keeping records of stuff that happens more so that we can build up a little archive – it’s amazing how quickly knowledge is lost.

Athletic Union President

· Spent the majority of Monday and Tuesday finalising the arrangements for BUSA this week, all buses are booked and directions have been sent.

· Had a phone call from the Director of Marketing and Comms about the problems we are experiencing with sports facilities, he recommended that we have a meeting with the Director of estates. 

· Did research into training for rugby, floodlights, costs, times, in preparation for my meeting with Mike Goodwin on Thursday. 

· Sent Men’s Rugby away to Manchester Met for our first BUSA match of the season.

· Attended a meeting with Mike Goodwin about facilities and funding (or lack of). As a result in conjunction with the President I will be writing a paper to take to Deputy Vice-chancellor and Director of Estates at the next Estates and Facilities TG on the 7th November.

· I have been granted a place on the BUSA task and end group to deal with the companies marketing for UKUS. Meetings will follow. 

· Held our second AU night for Men’s and Women’s Rugby Union

· Attended BUSA NW meeting in Bolton

Education and Welfare Officer
Review of the week: 

· Week 2 of term: nightline interviews. 

Meetings: 
· Conducted 38 nightline interviews, we have had a very high quality of applicant and will be inviting most of them to attend training in two weeks time. The committee have asked that the interviews be continued on Monday and Tuesday of next week giving them time to advertise fully in each department and catch any last people interested in getting involved. 

· I attended the universities Board of Academic Heads Meeting. Various issues were discussed here including the PVC for teaching and learning’s priorities, and the universities standing in various league tables. 

· Nightline committee meeting where they confirmed their plans for the coming Halloween SIN event on the 30th of October, and they have set up a sub group to look at updating their constitution. 

· Attended SU council where many important matters were discussed. 

Actions:

· Following an incident which disclosed the Nightline location I have written a briefing paper for the security team to inform them of the work of the group and their anonymity of location. I have also alerted the Halls warden for the area and head of security. 
· A written warning was issued to a member of the committee relating to anonymity of Nightliners. This issue has been resolved and I foresee no problems relating to this issue surfacing again this year. 
· Held the first of my Give It A Go sessions on study skills. Nine students attended the event and feedback showed that it was a very beneficial session. Thanks goes to SOLL for allowing our groups to join and learn about study skills together.
· Completed my Storm FM training this week and ran my first solo show. 
· I have been asked by the Ffridd JCR to book their Alton Towers Trip for the 28th October, including bus service from halls. I am awaiting confirmation from the committee surrounding a few areas before proceeding with the booking. 
· Set up a welsh and English Give It A Go facebook group to encourage people to attend the events we are organising and there seems to be a good uptake of the events planned. 
· Writing the Nightline Training due to be presented by myself and the committee training officers on the 26-28th of October. 
Helping students: (confidential cases)

· I have dealt with a lot more emails from students relating to the mass email I sent out last week. I have been able to signpost all of the cases or deal with them through the appropriate channels.
· Received emails regarding the noise faced by mature students living in halls. I have spoken to and emailed the wardens to highlight the issue and shall be keeping an eye on the issue. 
UMCB President
The marketing department had a day for 6th form students, I went to JMJ to talk about UMCB and help with the tours of JMJ.

We had a quiz in the Glob, Glesni and me finalised the questions and were quiz masters. I made posters and put them up. The quiz made £60, everyone had fun.

FfORC had their cheese and wine night on the 3rd of October and have got some new members.

Sent out an email to people signed up to UMCB mainly about the GM tomorrow night and what else we’ve got planned.

I got trained up to go on Storm FM and started my SU slot show. I’ll be doing a weekly show.

Bandit, a Welsh music show, have asked me to help them find an audience for  filming next week.

I emailed people who showed interest in Cymdeithas Llywellyn to try to arrange a meeting, only two have replied so far! 

I emailed the Chinese Society, their posters weren’t bilingual. They said they have some bilingual posters. 

The Welsh Language Society ate making a ‘mini Tafod’ about education to give out during the Rhyng-gol gig in Aber next month. I wrote a bit for them about our group. (We still haven’t got a new chair but hopefully we’ll elect one in this week’s meeting.)

JMJ had their formal dinner on Wednesday. 
25. 
Undeb (Trading) Cyf. sponsorship
The CSO clarified a matter that had been raised at Council regarding groups in the Students’ Union being given use of cloakroom and SIN nights from Undeb (Trading) for the purposes of fundraising and making further arrangements with local companies in strong competition with the Students’ Union’s commercial side.

There was some discussion on the matter and it was resolved that a paper be written to clarify the situation for students.

26. 
Bilingual policy matters

There was some discussion on various issues with the bilingual policy that arose during Serendipity in Freshers’ Week. 

It was resolved that a contract be drawn up for future external stallholders and that they be made aware of the Union’s bilingual and equal opportunities policies.
27. 
Union Secretary

It was noted that the Secretary had now been deemed to have resigned according to constitution.

It was further noted that a new administrative appointment was being made that would render the voluntary student position obsolete. It was resolved that Geraint Rowlands fill the position until the new administrator takes up their post.

28.
AOB

There were no other matters to discuss.
