Students’ Union Extraordinary Executive Meeting
Students’ Union Committee Room

Monday March 6 2006 18.15

Present: Stephen Connor (AU President), Llion Dafydd (UMCB President), Stuart Edwards (Campaigns Officer), Sam Godwin (Mature Students’ Officer), Rob Harris (President), Rachael Hobbs (CCSO), Lecsi Hindley (Secretary), Jesse Kasuku (International Students’ Officer), Alec McKenzie (Executive Member without Portfolio), Laurel Morgan (Welfare Officer), Vince Newton (SWD Officer), Leila Salisbury (Welsh Affairs Officer)
Apologies: Joanna Spearing (Chairperson).
 In attendance: John Clayton (Director of Croeso-Welcome Bangor), Alan Parry (Directory of Communications, University of Wales, Bangor), Ann Parry (Managing Director, Undeb (Trading) Cyf.)
M.M. Animon, Sarah Bradnick, Sali Davies, D. Evans, Richard Evans, Debbie Griffiths, Cath Harding, Sam Hughes, Donna Jeffreys, Sandra Jeffreys, Siobhan Mahon, Jayne Neal, Adel Pritchard, Rhys Pritchard (Vice-Chair Research Students’ Forum), Tracy Pritchard, Wendy Roberts, Ben Robbins, Dean Swindell (local businessman and former student).
Open: 18.15
Agenda – Students’ Union Nursery

Dean Swindell introduced a presentation to the Executive, which outlined potential solutions to the Nursery closure issue.

He started by thanking the Executive for the opportunity to present ideas and hoped that the parents could work with the Students’ Union and the University regarding the issue.

The main points of the first part of the presentation were:

· That the Students’ Union Nursery is a selling point for the Students’ Union

· It benefits both student parents and the local community

· The University needs a Nursery, and that childcare provision is an integral part of the NUS Charter?

Sali Davies a part-time Masters student, deferred for one year gave the next part of the presentation. The main points were:

She has had children at the Nursery for the past six years

There are location and finance problems, and this creates problems for three different groups of people;

1. Staff

· Nursery staff are often difficult to retain, but the Students’ Union Nursery are doing well in this area

· They get a lot out of their work and it is thought that they are not paid adequately

· They are loyal to the children and to their employers

· The loss of the Nursery will be a loss to the children, the University and the local community

2. Parents

· They are dismayed this decision appears to have been made without consultation; they were not asked for feedback on the problem

· The NUS Charter includes a section on seeking quality childcare for those with children at university.

· The parents feel that the problems and the consequences of the Nursery are not of concern to the Executive

3. Children

· The children registered with the Nursery are at a crucial stage of their development

· The removal of their key care-givers and their environment will have a negative effect on their development to a greater or lesser degree

· This will affect them in the long- and short-term

· The Nursery is a valuable asset
· The parents are willing to work with the Students' Union to find a solution

Val Worth gave the next part of the presentation. The main points were:

· The student parents are grateful for the new childcare places which have been found for them in another nursery

· There are concerns for the remaining children

· There are concerns about the new hardship funds

· The CSIW passed the Nursery building for a further 12 months

· There is a high demand for childcare in the area

· Several options to be investigated: numerous funding initiatives; increasing fees for working parents; alteration of holidays; advertising the Nursery; contacting other Students' Union’s nurseries; working alongside the Students' Union and the University.
Sarah Bradnick gave the final part of the presentation. The main points were:
· The parents are sympathetic to the problems the Nursery is facing

· The Nursery should not be eliminated altogether

· The year granted by the CSIW should be used creatively
· As a group, the parents have a great potential to help

· A reversal of the decision to close is warranted

Sarah Bradnick thanked for the Executive for having listened to the presentation.
Sali Davies presented the Executive with a petition of over 200 signatures.

Rhys Pritchard made a statement on behalf of the Research Students’ Forum. See attached document. The main points of the statement were:

The Research Students’ Forum agree with the student parents
They wish to protest against the closure of the Nursery

They see the closure as impeding access to Higher Education for parents 

The closure does not reflect the feelings of the entire student body

The Chair asked if there were any questions from the Executive, and then declared a period of debate, making it clear that only students could speak.
Q. Debbie Griffiths – The students without children think the issue is important as well and that money spent on the Nursery is well-spent. The existence of the Nursery gives student parents access to Higher Education. Why were the people concerned given such short notice?

A. Welfare Officer – The Sabbatical Officers came into office in July last year. Since then I have been researching the options available for the Nursery. The decision did not occur in the first six months of our term. We are aware that we are committing ultra varies and I would very much like for this problem not to be handed over to the next year’s Executive Committee. That is why the decision has been taken now.

A. Executive Member without Portfolio – there are more non-students than students with children in the Nursery. It is illegal for the Students' Union to use students’ money for the benefit of non-students.

Q. Rhys Pritchard – how much research has been done in to the Nursery as a viable business opportunity? Is there a business plan that I can look at?
A. Welfare Officer – A provisional plan was started, but as it was clear that new premises were needed and were unavailable, the plan was stopped.

Q. Rhys Pritchard – who put the plan together?

A. Welfare Officer – Myself and the Managing Director of Undeb (Trading) Cyf.
Q. Rhys Pritchard – Can I see the business plan document, and the finances?

A. Welfare Officer – As I said earlier, a plan was started but there is no document as there is nowhere to relocate to. There is nowhere in the local area and nowhere in the University’s estate.

Q. Surely the Nursery is an advantage for the University?

A. Welfare Officer – I cannot speak for the University, however the minutes of their meetings and financial breakdowns are available online.

POI. Students with Disabilities Officer – The Students' Union lost £32,000 last year due to the Nursery.
A. CCSO - The key issues are that there is no building and therefore no room for expansion. Extensive research has been carried out into Lottery funding, Objective One funding etc. The Students' Union subsidises the Nursery heavily, and this would be fine if it was full of the children of students. But it is not. We are committing ultra varies and that cannot continue. There was no point drawing up a business plan, when there is no property and the Students' Union is making a severe loss.

Rhys Pritchard – The University have cornered the Executive into making this decision. It is disgusting that the University will not give the Nursery property.

Q. M.M. Animon – the Students' Union is taking away my right to childcare. There are no funds available for international student parents.

A. David Clayton – The issue is currently being looked into. The hardship fund created will be available for all student parents. The details of the criteria have not been finalised yet.

Q. Jayne Neal – Has the Executive consulted with advisory bodies, such as Ysgol Meithrin? 

A. Welfare Officer – We have contacted local organisations and voluntary organisations, I cannot remember offhand who they were. I also used Internet resources regarding business plans.

Statement. Jayne Neal – This flies in the face of what is happening nationally regarding childcare being a barrier to learning. We do not want to put parents off coming to the University. The issue should be raised with the University.

Statement. Sarah Bradnick – It is not all about the money we will receive. My little boy took nine months to settle and stop crying when he came to nursery. I do not want to go through that again with another move.

Statement. Debbie Griffiths – Will the money saved by the closure of the Nursery be reallocated to pay for subsidised care in the new nursery places found for student parents?

A. Welfare Officer – Parts of the money will be put into a hardship fund which will be available for all student parents.

Statement. CCSO – The SU cannot make a direct payment to students. The students will be able to apply to access the fund, and this will help a lot more people than we are helping currently. We are spending a lot of money on very few people.

Statement. Val Worth – Why cannot you find a business model which will allow for an increases in prices?
Statement. Executive Member without Portfolio – The building is not suitable for a nursery. The CSIW said this some years ago.

Statement. Ann Parry – The Nursery on the site was always a temporary project. There is no suitable property. We have reports from the then Social Services in 1999 saying that the site was acceptable only on a temporary basis. Twice we have been asked when the site would be moved.

Statement. CCSO – The legal implications are very important. 

Q. Rhys Pritchard – Assure me that the Executive are not being puppets of the Senate?
A. Campaigns Officer – Firstly, I would like to congratulate the parents on such a large petition. As an officer elected by the student body, I take my position very seriously. I can assure that my opinion has not been affected by the University’s stance on the situation. I have a personal responsibility to the students I am representing. I am not pressured by the University.

Q. Is the Nursery building for sale?

A. John Clayton – No. The site is included in the Estates’ long-term strategy. It may be at some point.

Q. Jayne Neal - How high on the agenda is finding a new site for the Nursery?

A. Executive Member without Portfolio – We cannot answer for the University. Task groups have been set up to investigate the issue.

A. UMCB President – This issue has been investigated for at least two years now, in consultation with the University.

Q. Debbie Griffiths – Can I have an indication of whether you feel campaigning strongly for new development by the University in the future to include a nursery would be something you would do?

A. Executive Member without Portfolio – A policy motion can be submitted to Council mandating future Executive Committees to do it, and it would remain policy of the Students’ Union for three years.

Q. Donna Jeffries – Did you sit with the managers of the Nursery to discuss the issue of fees?
A. Executive Member without Portfolio – the fees did increase.

Q. Donna Jeffries – How are the finances worked out?

A. CCSO – They are worked out using the nominal codes. £20,000 is being spent on 16 students. That is half of the Athletic Union’s budget, and that serves 2000 students.

Q. Rhys Pritchard – This is a massive decision, with negative ramifications. We are asking for the opportunity for the decision to be made by the students. The Executive Committee is a small group of people, who have been cornered by the University. No one knows if the students are happy with the decision. Take this to an EGM and get them involved.
A. President – The matter cannot be taken to an EGM. The Executive Committee are the trustees of the charity and are here to make these decisions. It is not the responsibility of the student body. It is the Executive Committee who is committing ultra varies. The 13 of us are responsible, not an AGM. The place for concerns is Council and there have been no questions about the Nursery there.

A. Students with Disabilities Officer – Every student has access to the democracy of the Students’ Union, the minutes of all proceedings are available online.

Statement. Campaigns Officer – I am not a parent and I only understand the issue to a point and I see that you do not want to move. With reference to democracy, we are the trustees of the charity and that is something I take very seriously due to its legal implications. Why should we be punished by the whole student body?
Q. Rhys Pritchard – Are you continuing to refuse to call an EGM on the basis on risking your charitable status?
A. Executive Member without Portfolio – We were elected by the students to represent them. You can call for a referendum if you collect 250 names.

Q. Rhys Pritchard – Can you give us the time to organise this?

A. UMCB President – The opportunity to call for a referendum is always available to students.

Q. Is it not the case that the Executive Committee were elected to represent the students and not to close the Nursery?
A. Executive Member without Portfolio – We were elected to run the Students’ Union.

A. Campaigns Officer – I was elected to run campaigns with and on behalf of students. If you would like help in campaigning on the nursery issue, please come and see me.

Q. Rhys Pritchard – Will you allow us time to go away and think about the issue, and find out what the students think?

A resolution was proposed that the Executive Committee vote on the issue.
Statement. Welfare Officer – I have done the most work regarding the Nursery and I do not want to pass this issue on to next year’s Executive Committee. It is unfair to them, unfair to you and I am not willing to postpone this. I would propose that a shadow group is established to look into the funding proposals you talk about and see if, over the next month, the nursery can become a viable business.

The three proposals were;

a) To extend the period of time the Nursery will remain open for. To set up a committee to research viable options for keeping the Nursery open without breaking the law. It was confirmed that the advice of outside bodies would be sought and people from such organisations would be invited to apply to sit on the committee.

b) To send out a referendum and to ask the students their opinion.

c) To uphold the current decision to close the Nursery on 9th June 2006.

19.35 The Chair ruled that there would be a five minute break and that the meeting would reconvene at 19.40.
A vote was taken on the three proposals. 

The vote to uphold the current decision was unanimous. 
AOB.

There was no other business.

Close: 19.45

