Executive Committee Meeting

16:00 Tuesday 9th November 2004

Committee Room, UWB SU

Present:
Llion Dafydd, Nicola Ferry (Chair), Sam Godwin, Claire Jardine, Matt Jarratt, Nicke Johnston, James Knight, Alec McKenzie, Ann Parry, Sarah-Jane Taylor, Gethin Rhys Thomas, Claire Trotman and Mel Whitter.

Apologies:
Matt Kelly.

Agenda Item

1. Minutes of the Last Meeting (2/11/04)

· Point 3:

The CCSI reported…is changed to The CCSO reported…

· Point 3:

The Welfare Officer pointed out that she was not too happy with this interpretation of the bilingual policy is removed.


The minutes of the last meeting (2/11/04) were ratified.

2. Matter Arising

a. The CCSO reported that the whiteboard for the Voluntary Executive Officer to write the times they would be in the office had been put up outside the general office.
b. The CCSO reported that the first meetings for the SOUL campaign, the Cardiff Demonstration and the Elections group had been held.
c. The AU President reported that the leader training for the University Mountain Walking Club had been booked.
d. The AU President reported that she would be dealing with locating the missing equipment for the Thai Boxing club and meeting a prospective coach for them next week.
e. The AU President reported that the manager of the Ffriddoedd Bar has passed the matter of the damaged toilets onto the University.  The students involved have agreed to co-operate fully with the investigation.
3. Council Quorum – Llion Dafydd
The UMCB President raised the matter of quorum at SU Council, referring the Executive to a proposed Constitutional Amendment that was written last year proposing to lower Council quorum to 15 voting members.  He noted that two Council meetings have been arranged this year, with one of them being cancelled due to it being inquorate.  It was noted that the President is currently writing a paper on the Course Representative system for the University, which if accepted will be instrumental in getting course representatives to attend Council.

It was decided that extra measures be put in place to increase the number of course representatives attending SU Council and that the amendment will be reconsidered if necessary.

4. Associate Membership Application – Mat Jarratt
The President reported that a man called John Storey had applied for associate membership.  He is currently writing up his PhD.  He was awarded associate membership by a unanimous vote.

Resolution

The minutes of the last meeting (2/11/04) were ratified.

The Union Secretary will contact all academic departments asking for a contact list of their student representatives in order to contact them regarding SU Council.

The President will e-mail the paper on course representatives to the Executive.

John Storey was awarded associate membership.

5. World AIDS Day Service – Matt Jarratt
The President said that he had received a letter from Dr. Robert Pope of the Tyddyn Bach Trust inviting him to a service in Penmaenmawr on Sunday 28th November for a World AIDS Day Service.  He asked if any of the Executive would like to accompany him.  It was noted that the Union Self Defence class is also on that day.  The LGB Officer said that the LGB would be taking a coach to the service with the Three Crowns pub.

6. MIDAS Test – Matt Jarratt
The President said that the CDA had contacted the Union regarding the money charged by the Union for University staff and outside parties taking the MIDAS minibus test within the Union.  At present it is £27 and this charge hasn’t changed over the last three years despite inflation, etc.  The average charge for this service is between £40 and £60.  The AU President suggested that University staff be charged £35 and external parties be charges £50.  This was agreed upon.

7. Cardiff Demonstration and Cloakroom  - Matt Jarratt and Alec McKenzie
The CCSO reported that the Executive would run cloakroom next week to raise money for the Cardiff Demonstration.  He asked the Executive Officers to volunteer to run cloakroom on different nights.

The President reported that he had negotiated funding of £500 from Burtons for the demonstration in return for putting up posters in the Union advertising formal wear for the Summer Ball.  He also asked that the Executive Officers volunteer to go on coaches to the demonstration to count heads, etc.

8. Car Park – Matt Jarratt
The President reported that Undeb Management had been approached about returning the charge of the basement car park to the Students’ Union.  It was noted that if this occurs then the car park will become a university car park and anyone with a university permit can park there.  Also Union staff will have to pay for a university permit.  The Executive decided that they were against this course of action.

9. Minibus Care – Sarah-Jane Taylor
The AU President reported that the new minibuses for the Union had been collected.  She said that as they cost £42’000 it was important to keep them in good condition especially as they now belong to Union and are not just on hire.  She suggested that the Maintenance Supervisor wash and clean each minibus once a month.  This would have to be written into his job description.  It was noted that the clubs and societies who use the minibuses should be made aware that they will be fined and that they are not allowed to carry alcohol in the minibuses.  It was also suggested that a ‘three strikes and you’re out’ policy be adopted.

10. Weekly Reports

Welsh Affairs Officer

· Continued trying to contact the Endeavour Society and the School of Ocean Sciences regarding the Endeavour’s Society’s disregard of the bilingual policy.  Will be meeting 
The Executive will e-mail the President if they wish to attend the World AIDS Day service.

The President will write to the University informing them that the Union will charge £35 to University staff for MIDAS tests and £50 to outside parties.

The Executive will e-mail the CCSO if they wish to volunteer to run cloakroom next week.

The President will put a sign up list in the general office for the Executive to volunteer for demonstration coaches.

The President will communicate the Executive’s decision to the University.

The AU President, General Manager and Maintenance Supervisor will draw up a set of guidelines for cleaning the minibuses and a section to be placed in the Maintenance Supervisor’s job description regarding the minibuses’ care.



with Canolfan Bedwyr regarding this.


Union Secretary

· Writing up the minutes.

President

· Found someone to edit the SU Newsletter every month.

· Organising the Cardiff demonstration.  Wrote to local colleges inviting them to come.

· Writing the Course Representatives System paper for the University.

· Met with Burtons regarding sponsorship.

· Starting re-writing the Elections Schedule of the Constitution.

· Working with Undeb Trading Cyf.

· Attended a community relations meeting.

· Attended an NUS extraordinary conference in Wolverhampton.

· Attended meetings at the University.

CCSO

· Organising the Cardiff Demonstration.

· Spoke to IS regarding e-voting.

· Organised the erection of a whiteboard for the Voluntary Executive Officers.

· Starting re-writing the Elections Schedule of the Constitution.

· Met with Friends of the Earth.

· Met with the Earth Religions Society.

· Attended a community relations meeting.

· Attended an NUS extraordinary conference in Wolverhampton.

· Sorted out Rostra tops.

· Worked with Storm regarding the Student Media Awards.

· Worked on finance.

UMCB President

Report covering since 27th October due to absence at the last meeting.

· Held an Undeb Trading Cyf. Bilingual Committee meeting.

· Met a rep from a clothing company regarding discounted Welsh tops.

· University Open Day.

· Attended an UMCB football match.

· Met Eleri Jones from the Rees Commission.

· Met with a record producer regarding discounts for UMCB members for Welsh music events.

· Held Clwb Cymru.

· Starting re-writing the Elections Schedule of the Constitution.

· Attended a community relations meeting.

· Organised coaches and distributed tickets for the Inter Collegiate this weekend.

· Working on the next Club Cymru.

· Printed Y Ddraenen, the Welsh language Union newspaper.
AU President

· Sent e-mails to confirm BUSA matches next week.

· Starting re-writing the Elections Schedule of the Constitution.

· Attended a community relations meeting.

· Administration.

· Booked a venue for the Christmas party.

· Confirmed the details for the men’s football tour.

· Worked on the Ffriddoedd damage issue.

· Worked on the Thai Boxing issue.

· Followed up on some complaints.

· Worked on getting the staff room emptied in order to redecorate it.

Mature Students’ Officer

· Spoke to Dr. Maurice Lock regarding the Mature Students’ Common Room.

· E-mailed Ken Griffith.

· Sent some e-mails.

· Spoke to mature students.

Women’s Officer

· Working on Ann Summers party.

· Children in Need meeting.

LGB Officer

· Held Fruit Salad.

· Worked on guidelines for the LGB drop-in service.

· Spoke to NUS regarding LGBT training.

· The website is currently under construction.

· Working on the Purple Pages.

· Working on a film night and other events.

Welfare Officer

· Attended a Cardiff demonstration meeting.

· Worked on Nightline relocation.

· Called Environmental Health regarding a local food distributor.

· Contacted the NUS Wales Deputy President regarding conferences.

· Looked over the policy motions for NUS Wales Winter Conference.

· Spoke to Pete Goodman.

· Researched into the new Halls Code of Practice.

· Attended a community relations meeting.

· Spoke to the International Students Officer regarding a police meeting.

· Worked on getting the staff room emptied in order to redecorate it.

· Starting re-writing the Elections Schedule of the Constitution.

· Worked on staff Christmas party.

· Booked training.

· Meet PC Gwenno Jones.

· Held Nightline interviews.

· Casework.

· Completed the Money Matters Survey.

· Attended a meeting regarding the SU Nursery.

· Worked on self defence classes.

11. AOB

a. The Secretary reported that she had had a discussion with the Union Translator regarding the Executive minutes becoming too long.  She said that she would be cutting them down in future and only putting in the core opinions and resolutions of each discussion.
b. The Mature Students Officer enquired when the internal disciplinary committee he was involved in would be meeting.  The AU President asked him to speak to her after the meeting regarding this.
Close:
17:12

