Executive Committee Meeting

16:00 Tuesday 2nd November 2004

Committee Room, UWB SU

Present:
Nicola Ferry, Sam Godwin, Claire Jardine, Matt Jarratt, Matt Kelly, Alec McKenzie, Ann Parry, Sarah-Jane Taylor and Claire Trotman.

Apologies:
Llion Dafydd, Nicke Johnston and Yvonne Mather.

1. Minutes of the Last Meeting (26/10/04)

· The Chairperson bought up the matter of Boulevard, not the CCSO.

· Point 7:

The Welfare Officer suggested that the Women’s Officer get in touch with the NUS Wales Women’s Officer so that they can discuss any women’s issues when she visits is changed to The Welfare Officer suggested that the Women’s Officer met with the NUS Wales Women’s Officer so that they can discuss the liberation campaign.
· Welfare Officer’s Report:

Wrote letters to the local schools regarding the Cardiff demonstration is changed to Sent letters to the local schools regarding the Cardiff demonstration.

Starting organising self-defence classes for students is changed to Worked on organising self-defence classes for students.

The minutes of the last meeting (26/10/04) were ratified.

2. Matters Arising

a. The AU President reported that she had set up a payment plan for the student who had broken the MPV roof box to pay for it.  The new roof box is being fitted today.  The AU Administrator has placed a sign in the MPV reminding drivers not to drive into the underground car park with the roof box on.
3. The Student Media Group – Alec McKenzie
The CCSI reported that he had been approached by the Student Media Group regarding distributing 1000 fliers for The Times.  He said that the group will pay the Union £101 plus VAT, then the Union would have to pay someone to distribute them at £4.80 and hour if they’re over 21.  He said that he had already signed the contract but that it can be revoked if the Executive was against it.  He added that in regard to the bilingual policy he had asked the UMCB President if this was ok and the UMCB President had stated that as The Times is an English publication, it was be ok to distribute monolingual fliers for it.  The Welfare Officer pointed out that she was not too happy with this interpretation of the bilingual policy.  The Executive decided to go ahead with this contract and the CCSO was mandated to organise the distribution of the fliers.

4. Conferences and Remembrance Service – Nicola Ferry
The Welfare Officer informed the Executive that she had booked

The minutes of the last meeting (26/10/04) were ratified.

The Executive decided to accept the contract to distribute 1000 fliers for The Times and mandated the CCSO to organise this.

The Chairperson and the 

places on all the conferences for which delegates had been elected at the General Meeting.  She added that as all of the sabbatical officers would be attending the NUS Winter Conference on the 13th and 14th of November they would all be away when the University remembrance service takes place on the 14th.  She asked if any of the voluntary executive officers would go instead.  The Chairperson and the Women’s Officer volunteered to go.

The President said that NUS were holding an Extraordinary Conference on Monday 8th of November in Wolverhampton and that Bangor can take up to 5 delegates.  As it would be impossible to hold a general meeting to elect delegates within the next week, it was decided that members of the Executive would go.  The President and CCSO volunteered to go.  The UMCB President will also be attending in his role as the NUS Wales Welsh Language Officer.  The President said that he would send an e-mail to all the Executive Officers who weren’t present to ask if they wished to attend too.

The Welfare Officer reported that at the upcoming NUS Wales Winter conference Aberystwyth Students’ Union would be putting in a motion to remove the Women’s Officer as a sabbatical post in NUS Wales and replace it with an Equal Opportunities Officer.  She asked if anyone had any thoughts on this motion.  She also said that at the meeting she would asking for a closed ballot on this issue.

5. Children In Need – Nicola Ferry
The Welfare Officer said it had been a while since the Union had held a big charity event and that Children in Need, which is on the 19th November this year, always gets lots of student involvement.  She said that a number of ideas had been suggested, including ‘Soak a Sab’.  She asked if the Executive were willing for the Union to hold this and asked for any other ideas and help with advertising it.  The CCSO said that it would be put in the SU  newsletter.  The AU President said that it could be posted on the intranet and some posters could be done.  The Executive agreed that this would be a good event.  The Welfare Officer said it would probably be held under Curved Lounge.  The Chairperson suggested asking SVB to help and the President suggested RAG as well.

6. Council – Matt Jarratt
The President said that last week Council was cancelled again because it was inquorate.  He said that this couldn’t go on and that the Executive needed to decide what to do about it.  he suggested either putting in a motion to lower quorum or get more people involved by widening the range of people who can be councillors.  He said that at present he is producing a paper on the course representative system for the University.  He said that he believed the role of the course representative should be bumped up to include mandatory SU Council attendance.  The Union Secretary said that the UMCB President had said that he wanted to discuss this matter next week when he is able to attend as he wants to discuss putting a constitutional amendment into Council to lower council quorum to 15.  She added that at present there about 40 councillor positions and that she didn’t think that widening the 

Women’s Officer will attend the Remembrance service on Sunday 14th November on behalf of the Union.

The President and the CCSO will attend the NUS Extraordinary Conference on the 8th November on behalf of Bangor SU.

The Union will hold a charity day for Children in Need on 19th November which the Executive will organise.

The issue of Council Quorum will be discussed at the next Executive Committee meeting.

The President will e-mail the paper regarding course representatives to the Executive when it is finished.

number of people who are eligible to be councillors would help and it would be better to concentrate on getting the current course representatives, etc. to Council.  The AU President said she was a bit confused as to why UMCB was allowed the same number of councillors as the AU, even though the AU has 1500 members and UMCB only has 150.  The Welfare Officer said that she thought it was because the different areas of the Union needed to have equal representation, otherwise one area could overrun a vote.  She added that the AU was very strong in terms of its representation and that she thought it was important to represent the smaller clubs and societies such as the LGB who only get one vote.  The President said that he thought it was especially important to get course representatives to attend as they represent the most people as a whole.  The Chairperson and Union Secretary pointed out that this was tried last year but that generally course representatives just aren’t interested in attending SU Council.  the AU President said that she thought that if the attendance of SU Council was made part of the course representative job description then this would increase attendance as the course representatives would know that they have to attend SU Council when they stand for the role.  

The Union Secretary left the meeting

The President said that he was considering suggesting having benefits for people who stand as course representatives, for example extra printer credits, etc.  He said that the paper would be done by the end of the week to present to the University.  The Chairperson said that he thought it would be better to leave the quorum issue until next week when the UMCB President was present.  The President said that he would e-mail the paper to the Executive when he had finished it.

7. Voluntary Executive Day Away – Sarah-Jane Taylor
The AU President said that over the summer the sabbaticals had some in depth training regarding charity law, being a trustee, data protection, etc.  She said that it had been suggested that a day be organised for the voluntary executive officers to receive this training with Mark Beacon from NUS Wales.  It was decided that this would be done.  The Welfare Officer suggested setting up a timetable for the voluntary executive officers where they put down a slot of an hour a week when they are definitely going to be in the office, especially for people like the LGB Officer, etc. who students might need to see.  This could be advertised so students know when they could go and see officers.  It could be changed every week if it would be difficult to have the same time every week.  It was decided that this was a good idea.

8. SOUL Campaign – Sarah-Jane Taylor
The AU President informed the Executive of the Save Our Union License (SOUL) Campaign.  This is going to be change to the licensing laws were local community groups will be given more power and it will be a lot easier to revoke licenses.  At present the Union is trying to get its license extended to 2am.  The President recently received a complaint from a resident of the Hirael Estate citing 12 separate occasions where families and young children have been woken up because of excessive noise from student 

houses.  The AU President said that it was hoped that the first 

The Voluntary Executive Officers will attend training in charity law, being a trustee, data protection, etc.

Any ideas or opinions regarding the SOUL Campaign should be e-mailed to the AU President before Friday.

meeting to decide what direction to take this campaign in will be held on Friday 5th November at 11:00am.  The President said that it was key to have good relations with the public in Bangor.  He said that he receives 2 or 3 complaints a week from people who live in Bangor complaining about students who live near them and it would be good to try and link in that problem, although the Union obviously can’t tell students what to do in their own houses.  The AU President asked that if there were any ideas or opinions for this campaign that they be e-mailed to her.

9. Mature Students’ Common Room – Matt Jarratt
The President said that a petition had been put together with over 150 signatures on it complaining about the fact that the Mature Students’ Common Room had been turned into a lecture theatre over the summer with no consultation at all.  He suggested that the Mature Students’ Officer wrote to Dr. Maurice Lock, the head of the Room Allocation Committee, which the President also sits on and to whom the petition will be presented.

10. Internal Disciplinary Investigation – Sarah-Jane Taylor
The AU President said that as a result of complaints of racism against members of the AU and because of the interest from members of the Press about this issue, an internal disciplinary investigation was to be held in line with the Constitution.  Three members of the Executive will have to sit on it.  The AU President, Welfare Officer and the Mature Students’ Officer will sit on the panel for this investigation.  The General Manager will also sit on the panel as an impartial secretary.

11. UMWC Training Funding – Sarah-Jane Taylor
The AU President said that the University Mountain Walking Club don’t at present have enough qualified leaders to take them up into the mountains, at present only about a third of the membership are able to go walking.  

The President left the meeting.

To fully train as a leader takes about three years and costs a lot of money.  At present the club captain is proposing sending eight members of the club on four sessions at £130 a session, at a total cost of £520 for the four sessions.  On completion of these sessions the attendees will be given a certificate each stating that they are qualified to take people up into the mountains but they are not fully qualified leaders.  She said that in terms of health and safety the Union is probably obliged to help UMWC with this as otherwise there will be people going walking without qualified leaders.  She said that she was proposing that the UMWC pay £100 towards the £560 it will cost, the AU will provide £200 and she would therefore be asking the Union for the remaining £260.  the CCSO asked if this qualification would be recognised for insurance purposes and the AU President confirmed that it would be.  The Chairperson asked if the Union had funds available for this.  The CCSO confirmed that there was.

12. Thai Kickboxing – Sarah-Jane Taylor
The AU President reported that the coach, club captain and equipment officer of the Thai Kickboxing have resigned as of 

The Mature Students’ Officer will write to Dr. Maurice Lock, the head of the Rooms Allocation Committee and the President will present the petition to that committee.

The AU President, the Welfare Officer and the Mature Students’ Officer will sit on the disciplinary panel, as well as the General Manager as an impartial secretary.

The Union will donate £260 towards the training of leaders for the UMWC.

last night.  They have informed their membership that because of this the club will be dissolved and will be no longer be affiliated to the Union.  The AU President has spoken to the Secretary and Treasurer, and has e-mailed the membership of the Thai Kickboxing club assuring them that the club will still run.  She is in the process of finding the club a new coach.

The AU President also informed the Executive that some of the Thai Kickboxing club’s equipment had gone missing.  Unfortunately it is difficult to say how much because the equipment officer has the list of all the equipment.  She said if this matter goes any further the police will become involved as it is theft.  She said that she has e-mailed the resigned officers to ask them to return any items that belong to the club as soon as possible and to come and see her to discuss the reasons behind their resignations.

13. Damage in the Ffriddoedd Bar – Sarah-Jane Taylor
The AU President reported that over the weekend two students got very drunk, pulled down a cubicle to the extent that it couldn’t be repaired and defecated in the urinal.  The manager of the Ffriddoedd Bar has informed the AU President that the cubicle is being fingerprinted and the faeces have been kept.  They are prepared to pay for DNA tests to prove that the students they believe it was are guilty.  Croeso Welcome Bangor who run the Ffriddoedd Bar are prepared to take this matter to the University and if the case is proved against these students they could be expelled.  If the guilty parties were to pay for the damage then CWB would be happy to leave the matter at that and the students involved would be banned from the Ffriddoedd.

14. Sexual Health – Sarah-Jane Taylor
The AU President said that it had been bought to her attention that there was a bad dose of chlamidia going around the University and all students who have had unprotected sex recently with an unfamiliar partner should visit the sexual health clinic at the hospital.

15. Weekly Reports

Welfare Officer
· Working on the webpage.
· Looking after the NUS Wales Women’s Officer when she visited the Union last week.
· Had a ‘wear pink’ day on Friday for breast cancer to raise money.  About £80 was raised.
· University Open Day

· Filled in conferences forms and organised hotels, etc. for conferences.
· Spoke to the SVB Organiser and finalised details for a student volunteering event which is to be held in Bangor.
· Spoke to NUS Wales Deputy President regarding Winter Council and the policy to remove the NUS Wales Women’s Officer post.
· Her fish died.
· Got in touch with Wrexham students.
· Casework.
· Meeting with the sabbaticals.
· Police liaison meeting.
· Supplied the Women’s Officer with posters for an Ann Summers party.
· Spoke to the General Manager about the SU Nursery.
Women’s Officer

· Met with the NUS Wales Women’s Officer when she visited the Union last week.

· Organised an Ann Summers party and got posters from the Welfare Officer.

· Set up a Women’s committee

CCSO

· Clubs and Societies administration.

· Working on the SU Newsletter.

· Finance.

· University Open Day.

· Met with the NUS Wales Women’s Officer

· Cashing up

· Spoke to the AU Administrator regarding health and safety.

· Attended a health and safety meeting at the University.

· Meeting with the sabbaticals.

AU President

· BUSA.

· Arranged the purchase of the new roof box for the MPV and the payment schedule for the student who broke the old one.

· Went to a halls and catering committee at CWB

· AU night on Thursday, raised over £1000.

· Meeting with the sabbaticals.

· Spent a lot of time speaking to students

· Lots of work on alleged racist attacks.

Mature Students’ Officer

· Spoke to some students.
· Organised a mature students night for tomorrow night.
· Spoke to the President regarding the Mature Students Common Room.
· Started organising a Mature Students Committee.
16. AOB

a. On Friday the sabbaticals will not be in the office after 12:00pm.
b. The Chairperson gave his apologies for next week’s Executive meeting.  The Welfare Officer volunteered to chair instead.
Close: 17:30

