Executive Committee Meeting

16:00 Tuesday 11th January 2005

Committee Room, UWB SU

Present:
Llion Dafydd, KJ Decker, Nicola Ferry, Claire Jardine, Matt Jarratt, Matt Kelly (Chair), Alec McKenzie, Ann Parry, Sarah-Jane Taylor and Gethin Rhys Thomas.

Apologies:
Sam Godwin

Agenda Item

1. Minutes of the Last Meeting (14/1/05)

There were no amendments.

The minutes of the last meeting (14/1/05) were ratified.

2. Matters Arising

a. The Welfare Officer reported that she had ordered new alarms and accompanying equipment for the Advice Centre.  This had cost about £880.  She added that this money had been taken from the Advice Centre budget.
b. The President said that delegates for the NUS Spring Conference would have to be elected at the first Union Council on Tuesday 25th January.
3. NUS Cards – Matt Jarratt
The President reported that he had received e-mails from NUS regarding a motion from NUSAL to charge students for NUS cards.  He said that the charge suggested had been between £5 and £10.  NUS had suggested that the cards would be sold to individual unions for £2 a card and then each union would make profit from selling them onto students at the suggested rate.

It was pointed out that the Union currently pays about £35’000 in affiliation fees to NUS as it is.  It was also said that students in general are going to be poorer in future due to the government’s introduction of top-up fees in England and that this would placing yet another charge on being a student.

The opinion of the Executive was that this was a very bad idea and that delegates to the NUS Annual Conference, where this motion is to be discussed, should argue strongly against it.

4. NUS/UWB Card – Alec McKenzie
The CCSO showed the Executive a letter he had written which would be sent to all incoming students from next year explaining the use of the new joint NUS/UWB card.  The card will be phased in over a three-year period.

It was pointed out that students who are in Bangor for longer than three years and have started studying this year will still have the old style cards when the three-year period is up.  The CCSO replied that these students will be given new cards free 

Resolution

The minutes of the last meeting (14/1/05) were ratified.
The Executive voted on favour of introducing the new joint NUS/ UWB cards.


of charge.  

A vote was taken to decide whether to accept the introduction of the new joint card:

For – 4

Against – 1

Abstentions – 3

The motion was therefore passed.

5. Tsunami Appeal Fundraising – Matt Jarratt
The President reported that he had been contacted by several students asking about the Union fundraising for victims of the Asian tsunami that took place on Boxing Day.  He said that he thought that the Union should organise something and send the money to the central fund.

It was suggested that an event be organised in Time to raise money.  Several DJs and bands have offered their services free of charge.  It was also suggested that collection tins be placed in SU Reception and Time.  This was agreed upon.

The Welfare Officer was mandated to talk to the Marketing and Entertainments Manager of Undeb Trading regarding a suitable date for holding a fundraising event in Time.  

The President was mandated to talk to the SVB Organiser regarding involving SVB, particularly RAG, in fundraising.

6. SU Staff Room – Sarah-Jane Taylor
The AU President reported that she had been asked by some of the Undeb Trading staff if they would be allowed to use the newly refurbished Union staff room.  It was pointed out that the Undeb Trading staff do have a staff room but it is in quite poor condition.  It was suggested that the Undeb Trading staff be allowed to use the Union staff room but with a suggestion that in the long term the Undeb Trading staff room should be refurbished for them.  It was decided that the Undeb Trading staff would be allowed to use the Union staff room but that this would not be generally advertised.

Thanks were given to those who helped to refurbished and paint the staff room.

The General Manager was mandated to ask the Maintenance Supervisor to paint the kitchen.

7. SU Shirts – Sarah-Jane Taylor
The AU President asked that the Executive pay for their SU shirts by the end of the week if possible.

8. Diversity Week – Matt Jarratt
The President suggested that the SU hold a diversity week celebrating the diversity of the students at Bangor including nationality, sexuality, religion, etc.  Showcasing national sports, food, etc. was suggesting.

The Welfare Officer was mandated to talk to the Marketing and Entertainments Manager of Undeb Trading regarding a suitable date for holding a fundraising event in Time.  

The President was mandated to talk to the SVB Organiser regarding involving SVB, particularly RAG, in fundraising.

Thanks were given to those who helped to refurbished and paint the staff room.

The General Manager was mandated to ask the Maintenance Supervisor to paint the kitchen.

The International Students’ Officer and the President were mandated to start contacting groups regarding Diversity 

The President suggested setting up a committee to organise and run the week involving all the appropriate groups.

It was agreed that this was a good idea.

The International Students’ Officer and the President were mandated to start contacting groups regarding Diversity Week.

At this point the General Manager left the meeting.

9. Line Management of Undeb Trading Cyf. – Matt Jarratt
The President reported that the UTC board had recently been restructured.  As part of this restructuring the General Manager of the SU has been incorporated onto the board as a director.  He added that the GM has been invited to become the line manager of the managers of the caterers, shop, etc.  At present the SU President holds that position but as the GM is far better experienced at line management it makes sense to include that in her job description.

The President said that he was asking for permission from the Executive for the GM to embark on a four-month trial period in this role.

This was agreed upon by a unanimous vote.

10. Serendipity 2 – Alec McKenzie
The CCSO reported that Serendipity 2 would be held in the week after the exams finish.  He will be contacting clubs and societies in the next few days regarding this.

11. Weekly Reports

UMCB President

· Clwb Cymru.

· Y Ddraenen.
· Cloakroom
· Held an NUS Wales Welsh Language Committee meeting.
Week.

The Executive voted unanimously for the General Manager starting a 4 mouth trial period as the line manager of Undeb Trading Cyf.

· Scotland trip deposits.

· Organised sponsorship for the Scotland trip.

· Worked on updating the UMCB Constitution.

· Worked on Gregynog matters.

· Decided on an UMCB logo at UMCB Executive.

· Attended a presentation at University Court.

· Attended meetings regarding the SU Nursery.

· Attended the Union staff Christmas party.

Welsh Affairs Officer

· Decided on an UMCB logo at UMCB Executive.

· Clwb Cymru.

· Attended the Union staff Christmas party.

President

· Gave a presentation at University Court.

· Attended an anti-racism conference in London.

· Worked on Undeb Trading Cyf. matters.

· Bangor safety group.

· Spoke to the NUS UK President who is coming to visit Bangor on the 28th January.

· Attended meetings regarding the SU Nursery.

· Attended the Union staff Christmas party.

International Students Officer

· Police Liaison Group.

· Spoke to some international students.

· Attended the International Students Christmas party.

· Attended the Union staff Christmas party.

AU President

· Attended nightclass.

· Attended meetings regarding the SU Nursery.

· Attended a presentation at University Court.

· Worked on Undeb Trading Cyf. matters.

· Worked on an investigation.

· Worked on the staff room.

· Spoke to students regarding BUSA competitions.

· Attended the Union staff Christmas party.

CCSO

· Attended an IT Task Group meeting.

· Attended nightclass.

· Worked on the staff room.

· Worked on Storm FM issues.

· Wrote a presentation for University Court.

· Worked on Finance matters.

· Attended the Union staff Christmas party.

· Wrote several letters regarding Union matters.

Union Secretary

· Wrote up the usual minutes.

· Contacted Councillors and heads of committees regarding Council and reports.

· Spoke to the Secretary and CCSO regarding GM Steering finances.

· Attended the Union staff Christmas party.

12. AOB 
a. The Union Secretary reminded the Executive that Council reports are due in by Tuesday 18th January at 16:00.
b. The Union Secretary asked the Executive if one of them would attend a student representative meeting at the School of Education next week to spoke to students regarding Union Council, as she is unable to go.  The President agreed to go.
Close: 
17:30

