Executive Committee Meeting Friday 24/03/2006
SU Media Room

Present : Alec McKenzie (Executive without portfolio in the Chair), Rob Harris (SU President), Jesse Kasuku (international Students’ Officer), Laurel Morgan (Welfare Officer), Stephen Connor (AU President), Rachael Hobbs (CCSO), Vince Newton (Students with Disabilities Officer)
In Attendance: Emma Prout, Carolan Goggin Sam Burnett, Spencer George, Tom Giddings, James Luft, Ann Parry (General Manager)
278. Minutes of the last meeting

Minutes of the last meeting were accepted
279. Matters Arising

There were no matters arising

	Agenda

280  Election Results.
The Executive Committee would like to congratulate the following on their Students’ Union Election Results.

SU President: Sam Burnett
CCSO: Carolan Goggin
AU President: Andrew ‘Frodo’ Redfearn
Welfare Officer: Emma Prout
UMCB President: Gerallt Wyn Roberts
Campaigns Officer: Mark Jessett
Executive without Portfolio: David (Dafydd) Morris
Welsh Affairs Officer: Lowri Davies
LGBT Officer: Jess ‘Mouse’ Hughes
International Students’ Officer: Felix Chan
Mature Students’ Officer: John Jackson

Sam Burnett thanked the Electors Committee & the Executive Committee for all the help and commitment received by them this week

281 - Bam Poster Proposal - CCSO

The CCSO explained that BAM had come to us with an offer to display  A3 Posters for £46. They also want to offer us £70.00 to display Camp America posters. The issue is that they were monolingual.

The Executive agreed that both sets of posters should be displayed as long as the Welsh Affairs Officer gave her permission. This would up hold the bilingual policy. 
282 -  Funding Proposal – President

The President presented to the Executive a proposal from the University (attached to these minutes) which included a redistribution of the University Tithe and Capitular (T&C), and a £10,000 grant and £8,000 loan for a new Radio Studio within the Union building - this would be in return for the Unions acceptance of a 4% and 6% increase in halls rent for standard and en-suite accommodation respectively - the normal increase is 3%.

The SWD Officer asked if the T&C would be distributed in this manner for just the academic year 06/07 or as a permanent distribution.. The President responded and said that he believed the T&C would be distributed in this manner permanently. 
The President also added that there were a number of reasons for the increase in rents, which had been received from Dewi Hughes, the University’s Director of Finance, concerning the framework agreement.  With the new framework Agreement staffing costs look set to rise by 11%, which would cost approx £155k, plus another £48k increased pension costs making a total of £203k on pay, in addition utilities bills are set to rise by approximately £146k.  The President believed that the University would not back down on this rise and so it was better to ask for more things for the rise.  He had put these in the proposals as ‘In additions’ and requested that other members of the Executive add to this list.
Sam Burnett said that service levels in halls with regard to cleaning and security levels in halls should be better than what it is at present.  The Executive Without Portfolio added to this with his knowledge as a Halls Warden saying that if there is only enough mobile patrols to deal with one incident at a time.
The SWD Officer said that the JCRs had been working on this, and had got, Service Level agreements.  It was suggested that these levels were not being adhered to and the Exec Without Portfolio suggested that these Service levels needed to be monitored more effectively.
Sam Burnett highlighted that there needs to be a balance of increase level of service to increase costs.

The CCSO left the meeting.
A Proposal resolution at this point to mandate Robert Harris and others to research Service Levels and bring it back to the Executive Committee.
Proposal:
6 agreed
1 Abstention 

At this point the discussion moved to look at each individual part of the proposal, starting with the T&C.
The Welfare Officer believed that with the new T&C proposal we effectively lost our chance to decide what we do with our half  of the T&C

The AU President stated that the University will be reducing how much they spend on sport by £40,000 from Sport and Recreation budget as they were not replacing the Director of Sports when he retires this summer. He also explained that the University currently charges the Union £20,000 for sports facilities including Maes Glas and the pitches.  For 06/07 this would go up to £25,000, and in 07/08 this would go up to £30,000.  He believed that the Athletics Union does need an increase in revenue.

The question arose about what the Union should put into the Childcare fund, bearing in mind only Swansea Union in Wales pays anything into Childcare by having their own Nursery.
Two proposals to the University were put forward for them to decide

1. Childcare grant stays at the £10,000 level that it was for Nursery Provision. Maes Glas contribution from T&C up to £20,000.
Reminder split 50/50.
2. Childcare and University Contribution to Maes Glas stay at £20,000 as the University proposed, but the whole of the remainder of the T&C be given to the Students’ Union.

It was agreed and accepted that the document to be revised with these two options of the University and sent back to them.
The Second part of the proposal the £10,000 grant and £8,000 loan to the Students’ Union for the new radio studio was accepted as it stood.

There was much discussion on what the Union should request from the University and it was argued that they should all be in relation to Halls of Residences as this was where the cost would hit students.

The below were accepted by the Executive as appropriate compensation from the University and should be added to the Proposal to be sent back to the University.

· Cleaning Service Levels be more appropriately monitored and kept to the appropriate standard.

· That not only current service levels remain the same but the University look at a research and proposal on cleaning and security levels in halls, which will be undertaken by the Students’ Union, and actively open discussions on this matter.

· Permanent space and facilities be allocated to the Students’ Union and the Ffridd Site JCR in the new development.

· The University should look seriously at the money it spends on sports and look at the facilities not as a commercial enterprise to make money but as an obligation they have to student sot provide high quality facilities.

· Space for Nightline in the development on the Ffridd Site.

· Continue and enhance the current involvement of students in the creation/design of the new rooms and other spaces being built on the Ffriddoedd Site.

· Provide Suitable Warden Facilities

Questions on the current loan to the University were raised and it was explained the background of outstanding loan.  It was noted that the loan is to the Union but the loan repayment needs to be agreed by Storm FM and the University as it will be their fundraising and advertising money that pay the loan off.
The General Manager asked Storm FM to assure the Executive that the room they had chosen is what they truly want and they will not want somewhere else in the future.  Members of Storm FM present in the meeting stated that the shower room the current men’s shower is the most logical room within the Students’ Union to have the radio station and they would not want to move.
A Proposal was put forward to send the University’s offer back with the agreed upon amendments (above) for their comment, but the Students ’ Union agrees to employ a Chartered Surveyor (£3.5K plus VAT) to start work on converting the Shower room into new radio station. This would prevent the new radio build from being slowed down whilst other parts of the agreement were negotiated.
Vote:
6 agreed
0 Against
No abstentions

It was noted that the Finance Committee will need to look at a contract regarding £8,000 loan from the SU to Storm FM.

283 - Summer Ball - President, AU President and GM

The President and the GM explained that there was some negative feeling from high up in the University about us holding the Summer Ball in Main Arts. There was also some alleged damage caused by the moving of equipment last year which means University are putting on costs for us which will be around £10,000 - £12,000.

It was also presented to the Executive that there will be extra porta-loos and seating in PJ Hall in response to comments about last years ball.

Currently booked are Fingerlickin’ DJ’s in Powis Hall and a Blues Brothers Tribute Band had been booked for PJ Hall.  But because of costs and availability it looks like a big headliner will not be possible.
he AU President brought forward The Possible acts - Tony Christie, Simon Webb, Nizlopi, The Delays, Bodyrockers, The Feeling, Liberty X, Cubb, Morning Runner and The Subways.  Jools Holland is available for £44,000 but despite how good he would be, ££44,000 is out of the budget

A possibility of a three-way with Nizlopi, Fatman Scoop and The Subways is being looked into and some members of the Executive believed this would be a good idea.  Other members suggested a combination of acts not just music could be looked into.
284 - Available seats on the Executive - SU President

The President highlighted that the Exec were allowed to Co-opt people in those Executive positions that were vacated.   It was agreed to ask the elected Campaigns and LGBT Officers if they wanted to come to exec from after Easter, rather than from the GM.

It was suggested that we co-opt the UMCB President onto Executive but there were issues such as ‘would this mean he would become a cheque signatory’ which needed to be looked into.
285 - AOB

The AU President said that people should let him know who they think should get free ball tickets?

The Welfare Officer reminded everyone about Away Day- if you want to go it is this Friday 9.00 -4.00

Andy Owen, former LGBT Officer sends his congratulations to all those newly elected officers
286 - Reports

SU President

· Student Volunteering AGM

· Met with VC regarding various Union and University Matters

· University Council

· Saw Rostra Production of Death of an Anarchist

· Met with a student regarding Fairtrade

· SU Management Meeting

· Spoke to the new intake of Nurses at Wrexham

· Sat on many a Polling Station

· Counted Election Ballot Slips

· Met the Estates and Facilities TG regarding Storm FM, Childcare Fund and increase in Halls prices
· General Admin
· Summer Ball meeting
· Other Trading matters
AU President
Not Submitted

Welfare Officer

· Elections

· Wrexham Learner Rep Meeting was cancelled

· Wrexham trip x 3

· Nightline AGM

· UWB Pride Meeting

· Voting ballots

· Constitution Writing

· Designing Manifesto Boards

· Advice Centre Meeting

· Looking at Key Tag prices

· Designing Questionnaire for Counsellors

· Casework

CCSO
· Recovered from birthday Hangover

· Went to see Rostra perform ‘Accidental Death of an Anarchist’

· Finalised all schedules going into this months council

· Constitutional review group

· Organised website and paperwork for this months council inc bullying people for reports!

· Elections results party, ballot boxes, assisting candidates etc 

· Went to BEDS AGM

· Went to see Sodas production of Hot Mikado

· SU management meeting

· Met with Societies Awards committee and decided awards

· Met with Societies committee to discuss various issues and SU council

· Wrote project proposal for Fun Run

· Followed up Bangor and Anglesey Mail inaccuracies, liaised with NUS

· Organised Training session for Councillors

· Prepared papers for Rob for Exec RE Storm FM funding

· Various issues regarding Llion Dafydd

· Website stuff 

· Cloakroom, signing in, finance and general admin

SWD Officer
- Helped out on Election Booths

- Have spoken to Disability Officer Student Services re trying to find a room for a student for next year who has epilepsy

- Helped AU pres with the tickets for Candidates for the Election Party.

- Just to remind any that have forgot its Mothers Day Sunday don’t forget Mummy!!!!!

International Students Officer
Not Submitted
Mature Students Officer
Not Present at meeting

Welsh Affairs Officer
- Organised next Thursday’s Clwb Cymru, and distributed posters for Clwb Cymru (in Llion's absence)
- Sorted out Llion's old room, had a clear-out, and finished some of the work that had to be done 
- Sent a letter to UWB Main Library to stress the lack of bilingual signs, and errors arising in the Welsh versions

Executive Without Portfolio
During this last week I have been running the SU elections. My thanks to LM,SC,GS,AG,AP,RH,RH

	Action
CCSO,

Welsh Affairs Officer
President
President




