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AGENDA

       Cofnodion y Cyfarfod Diwethaf

       Materion yn Codi

       Rhoi Gwaed                                           SE

       Plant Mewn Angen                                RH

       Wythnos Byw Yn Iach                           RH

       MPV                                                       SC

       Bwrdd yn y Coridor                                SC

       Dillad yr Undeb                                      SC

       Amser Cyfarfodydd y Pwyllgor Gwaith  RH


	Executive Committee Meeting 

Thursday 20/10/05 at 6.15pm

Students’ Union Committee Room

AGENDA

      Minutes of Previous Meeting

      Matters Arising

      Blood Donations                                     SE

      Children in Need                                    RH

      Healthy Living Week                              RH

      MPV                                                       SC

      Board in Landing                                    SC

      Union Clothing                                        SC

      Time of Exec. Meetings                          RH



SU Executive Committee Meeting Minutes – 20th October 2005
Students’ Union Staff Room

Present: Stephen Connor (AU President), Llion Dafydd (UMCB President and Chair), Sam Godwin (Mature Students’ Officer), Robert Harris (SU President), Lecsi Hindley (Secretary), Rachael Hobbs (CCSO), Alec McKenzie (Exec-without Portfolio), Laurel Morgan (Welfare Officer), Vincent Newton (SWD Officer), Andy Owen (LGBT Officer), Sam Rowe (Women’s Officer), Leila Salisbury (Welsh Affairs Officer).

Apologies: Stuart Edwards (Campaigns Officer), Jesse Kasuku (International Students’ Officer).
Absent: JoJo Spearing (Chairperson).
Open: 18.25.
97. 
The Minutes of the last meeting were submitted and confirmed subject to the following amendments:

Present: LGBT Officer was present.
Minute 91: The word “staff” to be inserted after Undeb (Trading) Cyf.
98. Matters Arising
RH
82. The President reminded the Executive that the Union would be conducting tours of the Union building between 11am and 5pm) as part of the University Open Day.
RH
88. The President informed the Executive that Diversity Week had changed to 5-10th February 2006.

RH
91. The President informed the Executive that he had spoken to Adam regarding the Safe Space Policy, and it is now being dealt with.

	Agenda

99.  Blood Donation – Campaigns Officer

The LGBT Officer spoke on this item as the Campaigns Officer was not present. A campaign against the current ban on gay and bisexual men giving blood will be happening soon, in accordance with NUS guidelines. The Chair proposed that the item remain on the agenda for the next Executive meeting.
100.  Children in Need – CCSO
The CCSO informed the Executive that Academi would be unavailable to hold an event. Also, that RAG will be fundraising for Children in Need, and it would be unnecessary for the Executive to hold an event. The SWD Officer and the President both suggested ideas. The AU President suggested a “Soak an Executive Officer” event outside Time. The CCSO queried the expense involved with such an event. The Chair put forward a Point of Information: the Union already owns stocks, which were used at a previous “Soak a Sabb.” event. The President suggested that the Executive liaise with RAG regarding contributing to their fundraising events. The SWD Officer proposed a vote on the AU President’s suggestion.
5 for, 3 against and 2 abstentions. The AU President was mandated to organise the event. The President was mandated to liaise with RAG regarding their fundraising plans, and bring the information back to the next Executive meeting.

The Welfare Officer left at 18.38.
101.  Healthy Living Week – CCSO
The CCSO informed the Executive that there were currently only three people on the Healthy Living Week task group, and that anyone was welcome to join. The task group will set a date for Healthy Living Week, likely to be in Semester Two. The AU President and the Women’s Officer both joined the task group. The CCSO informed the Executive that she would send out emails inviting people to join the task group. The UMCB President suggested a first meeting for the task group.
102.  MPV – AU President
The AU President reported that he had looked into buying an estate car to replace the current MPV. He informed the Executive that the MPV usage chart showed use of the MPV on average 5/7 times a week, albeit usually by the same sports clubs. Questions were raised as to the value of an estate car over an MPV. It was generally agreed that an MPV would be used more and that the current one must be replaced by an efficient vehicle.
The LGBT Officer and the President raised concerns about the current policy regarding driving experience. The LGBT Officer was concerned that there would be a lack of drivers. The CCSO suggested buying a car as well. The UMCB President asked whether the purchase of both a car and an MPV could be justified, given the Capital Reserve. The UMCB President suggested that the AU President and the CCSO be mandated to speak to the General Manager regarding options, costings, and fuel efficiency, and bring back the information to the next Executive meeting. The AU President proposed a vote on replacing the MPV. 7 for, 3 abstentions. Following discussion, the AU President was mandated to work with the General Manager to find a replacement MPV. The President and the AU President were mandated to review the policy for driving suitability for the MPV.
103.  Board in Landing – AU President
The CCSO informed the Executive that she needs photos of Executive members for the board on the landing. The Chair offered to take photos with the Union camera after the meeting.
104.  Union Clothing – AU President
The AU President informed the newly-elected Voluntary Executive members that Union hoodies cost £20 and T-shirts cost £14, and that they could be ordered from him after the meeting. The Secretary asked who cheques were made payable to. The AU President informed the Secretary that cheques were payable to Bangor Students’ Union.
105.  Time of Executive Meetings – President
The President brought to the Executive a timetable he had created which minimised the number of Executive meetings any one Executive member had to miss. It was noted that this year was particularly difficult for the voluntary Executive members due to their varying lecture timetables. The possibility of keeping the meeting scheduled for 6.10pm on Thursdays was discussed. After discussion, the current Chair proposed that subject to the Chair not missing more then two Executive meetings, the President’s timetable is accepted. The decision to accept the President’s timetable was unanimous.
The Welsh Affairs Officer left at 19.10.
106. Cloakroom – CCSO

The CCSO informed the Executive that a student had forgotten to collect her coat from the cloakroom after an event in Academi, and now it could not be found. After much discussion, it was decided to follow Trading cloakroom policy until the problem was resolved. The Chair proposed that a system be implemented in the case of lost coats: to make a note of the security number on the raffle ticket and keep a logbook of any lost coats. The Union cloakroom policy is to be added to the Agenda for the next Executive meeting.
107. Reports 

Mature Students Officer

· Attended General Meeting.
· Organised a social for Friday 21st October 2005.

· Liaised with overseas students.

Women’s Officer

· Joined Diversity Task Group.
· Booked the Committee Room for first Women’s Group meeting.

· Received Voluntary Executive training from CCSO.

· Made poster.

· Sent emails to NUS.

Secretary

· Had orientation from the Union administrator.
· Researched taking minutes etc.

Executive Without Portfolio
· Managed portfolio.

· Liaised with President and UMCB President via email.

· Invested heavily in Trading through Academi.

Students with Disabilities Officer

· Attended Voluntary Executive training.
· Mandated the AU President to attend Sports for Students with Disabilities training.

· Spoke to Carolyn Donaldson-Hughes about committees.
LGBT Officer

· Executive.
· Met with a student.

· New Pride committee.

· Attended Voluntary Executive training.

· Attended emergency Council meeting.

· Attended General Meeting.

· Joined Diversity Week Working Group.

· Initial campaign planning.

President

· Voluntary Executive training.

· Collection Strategy Group.
· Altered the Students’ Union entry in the 2006 prospectus.

· Responded to email queries from students.

· Trading matters.

· Set up General Meeting.

· Attended General Meeting.

· Students’ Union Emergency Council.

· Halls and Catering Task Group.

· Started arranging staff Christmas meal.

· Students’ Union Executive minutes.

· Northern Irish students’ voting Intranet post.

· Looked at possible Executive meetings for Semester 1.
CCSO

· Meeting with BUFFS.

· Meeting with Eco Soc.
· Wrote GM report.
· Finalised budget & presented to council and GM.
· Met with Storm FM Committee.
· Emailed and wrote to clubs and societies re: paperwork, grants etc.
· Worked on website content.
· Attended training from Mark Beacon.
· Cloakroom, signing in, finance and general admin.
· Training and induction of new Women’s Officer.
· Met with Christians in Sport.
· Organised Health and Safety training for Storm FM members.
Welfare Officer

· Meeting with North Wales Police to set up a campaign to get minority groups into the police force.
· Also liaised with the Students’ Union media to get their involvement too.

· Organised a stall in Main Arts and the Committee Room for the campaign.

· Casework.

· Disciplinary meetings.

· Nightline interview week.

· Mental Health Campaign organisation.

· General Meeting.

· Emergency Council.

· Advice Centre publicity.

· Sexual health campaign.

· Meningitis campaign.

· Catching up with last week.

UMCB President
· Produced Clwb Cymru posters.
· Went through the Constitution & council minutes with Rob.
· Attended Voluntary Executive training.
· Meeting with UMCB football team manager.
· Went through the standing orders with the Chair.
· Emergency Council meeting.
· General Meeting.
· Meeting with the Sabbatical team and General Manager.
· Briefing meeting with the new Welsh Affairs Officer.
· Arranged a meeting for the new Secretary and the Union administrator.
· School of Welsh Medium Studies meeting.
· Worked with University marketing department on a ‘life of a Welsh student’ video.
· Meeting of the Cymdeithas Yr Iaith cell.
· Discussed with the football team manager and Huw Eurig Huws the possibility of getting the football team to take part in a press stunt.
· Worked with the CCSO on the new website.

· Ireland trip 2006 meeting – working with the Cymric organisers on this.

AU President

· Looked further into rugby matter.

· Held a meeting for all captains.

· Attended a BUSA National Meeting in London.

· Attended a BUSA North West meeting in Wrexham.

· Attended SU Council.

· Organised and attended AU Night.

· Attended UWAU meeting in Swansea

· Prepared for BUSA.

· Attended SU Council.

· Dealt with issues that arose with BUSA

· Attended a Sabbatical meeting.

· General running of AU.

.

108. AOB

The AU President informed the Executive that the AU had had 6 wins, 3 draws and 3 losses.
The CCSO informed the Executive that there would be a Christmas meal on the 18th December 2005, for Staff, Trading and Executive members. Venue currently unconfirmed. The Monday after the meal, there will be ‘wine and nibbles’ in Academi, and members are asked to bring an item of food or drink.
The President requested that Voluntary Executive members email him with an evaluation and any feedback about the recent training.

The SWD Officer requested information on Conferences.

The Chair informed the Executive that the Union administrator is starting maternity leave on Monday 24th October and that it would also be her birthday on Saturday 22nd October. The Chair suggested that a card and flowers be bought and given to her at the end of Friday. Also, that the Finance Manager was retiring very soon and would be having a meal with the Finance Office staff. The Chair suggested that the Executive made an effort to attend, and let the Finance Office know if they wished to attend by 5pm on Friday 21st October.
The Chair also reminded the Executive that there were now three new Executive members, and suggested further in-house training and Union-specific areas. If anyone wished any particular areas covered, to email him. Also to let him know of suitable times to hold the training.
Meeting closed: 19.50
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