Executive Committee Meeting

Thursday 19th January 2006 5.30pm Students’ Union Committee Room

Present: Stephen Connor (AU President), Llion Dafydd (UMCB President), Stuart Edwards (Campaigns Officer), Sam Godwin (Mature Students’ Officer), Rob Harris (President), Lecsi Hindley (Secretary), Rachael Hobbs (CCSO and Chair), Laurel Morgan (Welfare Officer). 
In Attendance: Ann Parry (General Manager).

Apologies: Alec McKenzie (Executive without Portfolio), Vince Newton (Students with Disabilities Officer).

Absent: Jesse Kasuku (International Students’ Officer), Sam Rowe (Women’s Officer), Leila Salisbury (Welsh Affairs Officer), Jojo Spearing (Chairperson).
Open: 17.40
201. Minutes of the last meeting. The minutes of the last meeting were accepted subject to the following adjustments:
199 - Reports. The AU President requested that the following amendments be made to his report: ‘fro’ to be replaced with ‘from’; ‘meet’ to be replaced with ‘meeting’; ‘time’ to be replaced with ‘times’; ‘company’ to be replaced with ‘campaign’; a full stop to be added after ‘General running of the AU’.
187 – Matters Arising, nos. 181 and 173 to be removed.

197 – Union Clothing. ‘Officer’ to be inserted after ‘Students with Disabilities’.

191. – Constitution Review. ‘where the schedule will be discussed replaced with ‘where Schedules 1 and 2 will be discussed’.
198 – Library book loans. ‘Library Task Group’ to be replaced with ‘the Academics’.

202. Matters Arising.

193. LGBT – Campaigns Officer. The Student Directors, and the Managing Director of Undeb (Trading) Cyf. spoke with the Board regarding the advertising of Club Outrageous in Academi and Time. The decision was that this would not be allowed due to it promoting an event at a major competitor.
192. LGBT – Welfare Officer. The Welfare Officer had spoken with the Chair of UWB Pride and the arrangements for her to act as the representative/face of UWB Pride were agreed.

173. (08/12/06). Smoking Ban – CCSO. The CCSO reported that the Clean Air Campaign had been successful, considering it was done over the exam period. The information gathered from the campaign has been delivered to Undeb (Trading) Cyf. and the President will feedback the outcome to the students.

Agenda

	203. Boards in the Corridor – Welfare Officer.

The Welfare Officer outlined a plan to create notice-boards for the Women’s Group, International Students, Students with Disabilities and UWB Pride. It was proposed that the two boards be purchased, which will be cut in half to make four notice-boards. These will be painted in the colours of the Standing Committees’ choice. The Welfare Officer informed the Executive that she will be requesting the use of the Braille machine from the Disabilities Advisor so the colours of the boards will be accessible to those who are colour-blind. The approximate cost for the boards and paint was £70. A vote was taken on whether the items should be purchased:
For: 7

Against: 0

Abstentions: 0

The decision was unanimous.

204. Elections Committee – President. 
The President informed the Executive that an Elections Committee needs to be formed very soon. The UMCB President informed the Executive that he is resigning as Elections Secretary due to time constraints and due to being unavailable during the weekends during campaigning and elections. The President and the UMCB President have spoken to the Executive without Portfolio who acted as Elections Secretary last year and he is willing to act as such this year. It was noted that the Constitution states that the Elections Committee consists of the Elections Secretary, the Returning Officer (Ann Parry), one member of the Executive Committee and three Ordinary Members of the Students’ Union. It was further noted that the positions available are taken to Council on numerous occasions and no one stands. It was decided to elect the Elections Committee from members of the Executive. The Welfare Officer, AU President and UMCB President were voted onto the Elections Committee:
For

Against

Abstentions

Welfare Officer

6

0

1
AU President

5

1
?
UMCB President

5

0

2

The UMCB President informed the Executive that the notice of nominations for Students' Union positions will be published before the next Council meeting.

The CCSO welcomed the members onto the Elections Committee on behalf of the new Elections Secretary.

205. NUS Conference – President.
The President informed the Executive of the two conferences in March. NUS Wales Spring Conference on 10th and 11th March 2006 and NUS National Conference on 28th, 29th and 30th March 2006. There are three places for delegates to NUS Wales Spring Conference and four places for delegates to NUS National Conference. These will be elected by a cross-campus ballot. The President will act as the Elections Committee for these elections, but would appreciate any help. The President was mandated to provide details to the CCSO to be put on the front page of the website. It was decided that each candidate would have a campaign budget of £4.99.  The CCSO noted that NUS Wales Spring Conference is in the middle of the elections for Students' Union positions. The President informed the Executive that any motions to Spring Conference must be received by NUS Wales by 3rd February and must go to the next Council meeting; therefore the deadline is 24th January.
206. Voluntary Executive Office Spare Room – Welfare Officer.
The Welfare Officer informed the Executive of a decision to convert the second office behind the main Voluntary Executive office into a confidential store, allowing the room next to the UMCB President’s office to be converted into an office for Seren and Y Ddraenen. The Welfare Officer asked the Voluntary Executive members where they would like materials and filing cabinets to be moved to. It was confirmed that any filing cabinets would be lockable. It was agreed that the proposed changes would take place.
207. Academi term-time entry regulations – AU President.
The AU President circulated the proposed new term-time entry regulations to Academi. The only major change was regarding withdrawal of Executive privileges. The Campaigns Officer and the Welfare Officer noted that there is currently a problem with signing in non-students at Fruit Salad nights due to the high proportion of non-student attendees and a low proportion of people to sign them in and accept responsibility for them. It was decided that the best idea was to create an advance signing in system, but the regulations will be taken to the UWB Pride committee for perusal. The AU President asked for any changes to the document to be emailed to him.
	President



208. Reports
President
Firstly I must apologise for the lack of reports in previous weeks, for which I have no excuse, and so my report is split up so all can tell when I have done what.
From Executive 8/12/2005-16/12-2005

· Diversity Week meeting

· Halls Warden Review meeting

· University Council Seminar

· Lunch with Vice-Chancellor and gave him a tour of the Union

· Undeb (Management) Meeting re: Finance Manager

· Trading matters

· Held a failed Presidents’ Q and A

· Attended a campaigns meeting

· Attended a Storm FM meeting

· Finalised the details of the Course Rep Document, which now awaits mass University approval

· Christmas Tea Dance

· University Council

· University Court

From Executive 16/12/2005-12/01/2006
· Job Interviews - PA

· Job Interviews - Finance Manager

· Christmas Hols

· Assisted in the relocation of a student

· Reviewed parts of the Constitution

· Alumni Advisory Board meeting

· Met with NUS Wales President

· Anti-Smoking Campaign

· Various Trading matters

· Met with Director of Estates regarding Summer Ball

· Collection Strategy Group

· Met with Director of Finance regarding Union and Trading Finances

· Bangor Liaison Group

· Looked into amending the Memorandum of Agreement between the Union and the University

· Diversity Week planning

From Executive 12/01/2006-19/01/2006

· Continued Anti-Smoking Campaign

· Continued reviewing of the constitution

· Attended a Malaysian Students Wedding/Food Festival

· Accommodation Monitoring Group

· Seren Meeting

· Met with Director of Estates regarding the future Estates Strategy of the University

· UWB/SU Management Liaison Meeting

· Attended a public meeting regarding the development of the Ffriddoedd Site

· Diversity Week planning

· Trading Matters

AU President
· Attended an SU Questionnaire & Strategic Plan Working Group.

· Off sick for two days.

· Looked into and wrote the Academi Term Time Entry Regulations.
· Attended a meeting about the strategic plan of the Estates department.

· Arranging fixtures for BUSA for the 25-01-06.

· Finished the questions for the AU questionnaire.

· Contacted the Estates department regarding the pitches and drainage.

· Numerous things to do with the AU tour to Calella.

· Wrote a reference for a student from the Football Club.

· Looked into issues to do with the Old Boys Weekend.

· Looked into whether the rowing club could hold a car boat sale.

· Had a very unsuccessful AU Night (exams).

· General running of the AU.

· Numerous Undeb Trading Cyf. issues.

Campaigns Officer

· Did exams so haven’t really done much.

· Arranging a meeting with P@B (Performance@Bangor).

· Sorted out L.G.B.T liberation posters.
CCSO
· Discussed & wrote conclusions from Smoking Campaign, and sent information packs to each member of the Board of Directors for Undeb Trading.

· Day off sick (
· SU Questionnaire and Strategic Plan Task Group.

· Worked on constitutional changes.

· Designed posters for Serendipity 2.

· Trained the treasurer of the Malaysian Society.

· Attended Malaysian Society Eid Festival.

· Worked on the smoking campaign.

· Met with the Photography Society.

· Attended a Welfare Campaigns Meeting.

· Discussed Union Display Boards.

· Tidied Office.

· Cloakroom, signing in, finance & general Admin.

Chairperson

Not present at meeting.

Executive without Portfolio

Not present at meeting.
International Students’ Officer

Not present at meeting.
Mature Students’ Officer

Not submitted.
Secretary
· Typed up Executive  meeting minutes

· Worked on Constitution
· Started work for Council

· Did cloakroom for the Executive

Students with Disabilities Officer

Not present at meeting.
UMCB President

Not submitted
Welfare Officer
· Smoking Campaign

· Constitutional review

· Promotion of house hunting session

· Nightline relocation

· LGBT meeting

· Nightline meeting

· Wrexham meeting

· Cloakroom for exec

· Council reports
Welsh Affairs Officer

Not present at meeting

Women’s Officer

Not present at meeting
200. AOB
The Secretary requested that all reports be submitted within 24 hours of this meeting.

The AU President requested that those who have not paid for their Union clothing do it AS SOON AS POSSIBLE.
Close: 18.20.

