Executive Committee Meeting

Friday 16th December 2005 6pm Students’ Union Committee Room

Present: Stephen Connor (AU President), Llion Dafydd (UMCB President and Chair), Sam Godwin (Mature Students’ Officer), Rob Harris (President), Lecsi Hindley (Secretary), Rachael Hobbs (CCSO), Jesse Kasuku (International Students’ Officer), Alec McKenzie (Executive Member without Portfolio), Laurel Morgan (Welfare Officer), Vince Newton (Students with Disabilities Officer), Andy Owen (LGBT Officer).

Apologies: Leila Salisbury (Welsh Affairs Officer), Jojo Spearing (Chairperson).

Absent? Stuart Edwards (Campaigns Officer), Sam Rowe (Women’s Officer).

Open: 18.15
177. Minutes of the last meeting. The minutes of the last meeting were accepted, subject to the following amendment: No.174 Letter to students and development of website be added to the communication to students.

178. Matters Arising.

168 – Website - CCSO. Regarding information for the website, the CCSO has received material from the Campaigns Officer, but no other members of the Executive. The main areas needing work are mature students, women’s, Welsh affairs, students with disabilities, international students and UMCB.
169 – Councillors List – CCSO. The list still has many gaps, though a couple have been filled since the last Council meeting.

170 – Training course – CCSO. The CCSO has booked a place on the Training the Trainer course. 173 – Smoking campaign – CCSO. The CCSO and the Welfare Officer have submitted a campaigns information sheet to the Campaigns Officer, and have a possible date of 9th-14th January to run the campaign.

173 – UMCB President. The UMCB President requested clarification on why the Welfare Campaign group had taken over the responsibility of the smoking campaign from the Campaigns group. He noted that the Campaigns Committee are required by the Students’ Union to run the campaigns that the Executive are mandated to run, and to assist with campaigns run by Sabbatical Officers.

Agenda

	179. Council follow-up – Secretary

The Secretary suggested that following each Council meeting, the minutes of the meeting be taken to the next Executive meeting to be discussed. This will be mainly to ensure that any action to be taken is carried out and is co-ordinated. This was following s suggestion at Democracy Day. It was agreed that this would be done.

180. Report from Democracy Day – Secretary and UMCB President
The Secretary reported that she had found the day very useful and hopes that some ideas can be incorporated into the organisation and advertisement of Union meetings. Links had been made with the Secretary of Cardiff Students’ Union, which is likely to help with the production of the handbook for councillors. She also noted that it was good to discover that many of the suggestions for successful meetings had already been taken up by the students’ union. The UMCB President had attended different workshops and focused on elections, including counting ATV and STV, as well as managing election regulations. It was noted that there is now a member of the Executive who knows who to count these votes. It was suggested by the CCSO that in future years, Steering and the Elections Secretary are sent to similar training events as they are so useful. The Executive were informed that the information from the sessions (democracy toolkit) is available on www.officeronline.co.uk. The CCSO noted that as the Chairperson had been booked a place for the event, but did not attend, she will be required to pay back the cost to the Students’ Union.
181. Father Christmas outfit – AU President

The AU President had purchased a Father Christmas outfit for entertaining the children at the Students’ Union nursery. He requested that the students’ union pay for the costume. There was much discussion as to which account the money would be taken from. It was decided to defer to the CCSO’s judgement regarding the account. 
182. Blogs – CCSO

The CCSO brought to the Executive a suggestion that all Executive Officers write blogs on the Students’ Union website. The argument was that this would increase communication coming out of the Students’ Union and would show students what their officers are doing on a daily basis and help to make the website more interactive. It was noted that this would not replace weekly reports which are a constitutional requirement. Sabbatical Officers and voluntary Officers would be required to blog a minimum of words regularly, with voluntary Officers having a smaller requirement than the full-time Sabbatical Officers. The CCSO will be submitting a policy motion to Council mandating the Executive to provide this communication on the website, after bringing the proposal to the Executive for approval and discussion. It was resolved that the Executive would consider this proposal and bring any suggestions etc. to the next meeting.
183. Constitution Review – CCSO

Following a meeting of the Questionnaire and Strategic Plan working group, the CCSO reported that a constitution review is underway, and requested that the Executive work on the schedules of the Constitution and make any necessary amendments. The CCSO circulated guidelines for each Executive member regarding the schedules assigned to them to work on. The deadline for completed work is 6th January 2006 when the next meeting to discuss progress will be held. The absolute deadline is 13th January 2006. The UMCB President informed the Executive that he will endeavour to email Word format Schedules to all members as the current PDF files are not editable. It was resolved to make this item a standing item on the agenda for the foreseeable future.
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184. Reports
President

AU President

Campaigns Officer

Not present at meeting

CCSO
· Day Off – Xmas Shopping! 
· Met with BISFA - training 
· 3 meetings about Smoking Campaign Planning 
· Finished newsletter and delivered lots of copies 
· Contracts for signing in staff 
· Met with BBAS 
· Met with Buffs about head porter 
· SU Management Meeting – short listing candidates for staff position (finance manager) 
· Training for Malaysian Society 
· Student Recruitment and admissions society 
· Met with world cinema society 
· Interviews for finance assistant posts 
· Met with classic rock and metal society 
· Meetings with Storm FM – NOW ON AIR & WEB!!!!! 
· Attended University Court 
· Planned all of semester 2 
· Tidied Office 
· Booked place on NSLP course 

· Did lots of admin for Hellenic Societies trip to Amsterdam 
· Found and booked place for Chinese society to have New Year party 
· Cloakroom, signing in, finance & general Admin

Chairperson

Not present at meeting

Executive without Portfolio

Over the last few weeks I have been absent for a number of reason mainly Uni work related. Next semester should be a lot better as I only have 5 instead of 7 modules!
International Students’ Officer

LGBT Officer

· Attended CU Carol Service

· Attended SVB tea dance

· Did all exams!

· Packed Operation Christmas Child boxes

· Cloakroom for UMCB

· Decorated my bedroom floor

· Minced around Bangor

· Had my arse groped while having a piggy back down Bangor high street

· Went shopping with the Welfare Officer for a bouncy ball

Mature Students’ Officer

Secretary

· Attended Democracy Day

· Typed up Council meeting minutes

· Updated minutes online

· Investigated methods of recording Council meetings

· Investigated feasibility of breaks during Council meetings

· Cloakroom for UMCB

Students with Disabilities Officer

UMCB President

Welfare Officer

· Clean air campaign

· Meeting about DES

· Casework

· SU Management meeting

· University Court

· Wrexham student forum meeting

· Halls review meeting

· Student parent group

· Advice centre publicity

Welsh Affairs Officer

Not present at meeting

Women’s Officer

Not present at meeting
185. AOB
AU President – thanks to the LGBT Officer for all his hard work, he has done a great job.

CCSO – Still have lots of newsletters to distribute, if anyone can help they can collect some from the CCSO’s office.
