Students’ Union Executive Committee Meeting 9th March 2006 4.15pm

Students’ Union Media Room
Present: Stephen Connor (AU President), Llion Dafydd (UMCB President), Stuart Edwards (Campaigns Officer), Sam Godwin (Mature Students’ Officer), Rob Harris (President), Lecsi Hindley (Secretary), Rachael Hobbs (CCSO), Jesse Kasuku (International Students’ Officer), Alec McKenzie (Executive Member without Portfolio), Laurel Morgan (Welfare Officer), Vince Newton (SWD Officer).
Absent: Leila Salisbury (Welsh Affairs Officer), Jojo Spearing (Chairperson).

In attendance: Ann Parry (General Manager), James Kerr, John Passey, Andrew Wilson (SVB Manager).
Open: 16.15
256. Minutes of the last meeting

The minutes of the meeting dated 02/03/06 were accepted. The minutes of the last meeting were accepted.
257. Matters Arising
252. Summer Ball tickets – AU President. The AU President updated the Executive regarding the sub-committee. So far, the Welfare Officer and the CCSO have been accepted onto it.
215. University Challenge – CCSO. The CCSO informed the Executive that a team had been selected.
	Agenda

258. Uni Talent – President 
The President reminded the Executive about Uni Talent. 20 universities will be involved. We will receive £5000 for taking part and the winning act after all the heats will win £5-10,000. The winning university will receive money to allow a disadvantaged student from their local area to attend university. It was noted that this would be an issue mainly for next year’s Executive. We are not committed to the project if we express an interest. It was proposed that the Welfare Officer speak to the candidates and that the representative from Uni Talent is invited to speak to the Executive after the elections. The Executive voted to give the information to the new Executive as soon as possible.

For: 8

Against: 0

Abstentions: 1

Indicative vote on whether Unit Talent is of interest:

Good: 6

Bad: 0

Indifferent: 3

259. Council Matters Arising
Regarding the policy motion on the Ffriddoedd development, the President will be writing a letter to the Halls and the Estates Department. This will be brought to the Executive for approval.
Schedule 2 was rejected on the basis of problems with the new Independent Officer position.
Schedule 1 was rejected on the basis of inconsistencies with the words ‘Storm FM’ and ‘student radio station’. This will be corrected and brought back to Council.

The CCSO will start changing her job title to CSO as that motion passed at Council.

The UMCB President will write guidelines for clubs and societies on adhering to the bilingual regulations, which were passed at Council.

260. Storm FM - President
The President reminded the Executive that Storm FM is in the process are moving from the Media Centre to the Students' Union. The move will cost £20,000. The Estates Department have insisted that the move is done through a project management company. It will cost £3500 to employ a project manager. The president presented three options to the Executive:
1. To find funding
2. Give Storm FM £18,000

3. Raise a loan of £18,000

The main points raised in discussion were:

· Moving into the Students' Union is a large under-taking; the shower room needs to be converted into a studio

· The current situation Storm FM has in the Media Centre is untenable

· Storm FM is an integral part of the Students' Union 

· The long-term strategy of the Estates Department will be to build a new Students' Union building, and if Storm FM is installed here now, they will have to cater for in any future plans for the Students' Union building.

· Information Services will give Storm FM a lump sum for their current equipment, which will be used to buy new equipment

· It was noted that it seems a lot of money has been spent on Storm FM in the last five years, although it was noted that this amount was £10,000
It was resolved that the President and the CCSO investigate figures, potential lenders and ideas from the University. The President and the CCSO were mandated to bring their findings back to the Executive meeting after NUS National Conference.

261. Student Volunteering Module – SVB Manager
The SVB Manager circulated a proposal on the creation of student volunteering module for the University of Wales, Bangor. A copy is attached to the minutes. After a short presentation, the SVB Manager answered questions from the Executive about the proposal.

Q. Would the creation of this module affect the number of new projects recruited next year?

A. It would increase the number of projects. I will be able to work 3-4 days and there will be a member of support staff also. We would be able to get involved with more outside organisations.

Q. Would there be a hierarchy of students who can volunteer, e.g. would those taking the volunteering module get preference over direct Union volunteers?

A. Allocation to projects will remain on a first come, first served basis, as well as suitability of course.
Q. What role would you be expected to play in the academic year 2007/2008?

A. I would be involved in placement of volunteers, practical aspects, training and induction.

Q. What would this new support staff be doing? Will they be finding new projects?

A. They will not be finding new projects. My role will be more development orientated. The support staff would be more involved with in-project tasks. I will be free to work on day-to-day aspects.

Q. Would the University be using Union resources to execute this module?

A. No. £20,000 will be available to conduct research, of which £12,000 will pay for my input. The rest will be other costs incurred. The University will be involved with the theory of the module; I will be involved with project placement.

Q. If we can only find voluntary placements for 80 students, how will this voluntary module take place?
A. There is a lot of work before a project is ready. We have the capacity to get a lot more regular volunteers. In the 1990s, we had 200 regular volunteers.

Q. How will your work suffer if you took this task/job on and we did not agree to the support staff?

A. I have a strong personal interest in this proposal anyway. I could help them with it, but obviously not to the extent I could if I was employed to do it. I believe that if SVB do not get involved, the proposal will lose initiative and impetus. If we do not take it, some one else will.

Q. Will this module not be creating competition for SVB?

A. It would if we do not get involved with it! It would lose the student-led ethos if SVB were not involved. It would complement the work of SVB and its volunteers.
Q. The University will pay us £12,000 for your time. A new member of staff will cost £12,000 minimum. Would the staff member be kept on after the year? This would be additional cost to the Students' Union.
A. SVB provides a unique opportunity for student activities. In the future, I see SVB expanding into a Student Volunteering centre, as a department of the Students’ Union, with some form of autonomy. It will bridge the gap between the Students’ Union and the University, and the Students’ Union and the local community. I think this will solve the problem of what to do at the end of the first year.
Q. How would all this work in reality? These things take a long time to set up. How is SVB going to expand as you have to stay true to current projects?

A. There are three types of projects; internal, partnership and referral, and we can expand in these areas. Other universities have produced packs for organisations interested in being involved with partnership projects. These work as templates, and so once the work has been done once, it is a lot quicker the next time.

After a short discussion, it was resolved that the Executive vote on whether to accept the principle of the Student Volunteering module, allow people to investigate and bring back findings to the Executive.

For: 10

Against: 0

Abstentions: 0

The decision was unanimous.

262. Survey by UWA students – President 

Students studying a Health and Education module at the University of Wales, Aberystwyth would like to survey 15 males and 15 females regarding alcohol, its impact on student life and its socioeconomic issues. The AU President was mandated to find students to take part. The President will inform the UWA students. 
263. Executive attendance/reports – Steering

The Secretary clarified the situation for submitting reports to weekly Executive meetings and to Council. The UMCB President circulated information about the number of times Executive members have sent apologies or been absent from Executive meetings. The UMCB President reminded the Executive that the Constitution states that a member of the Executive is deemed to have resigned if they have sent apologies to three Executive meetings in succession, or have been absent from four Executive meetings without apologies. It was pointed out that according to the Constitution, the International Students’ Officer and the Mature Students’ Officer had deemed to have resigned. The two officers concerned stated their cases to the Executive. It was proposed that their explanations be accepted. The UMCB President informed the Voluntary Executive members that in future, if they are unable to attend a meeting, they must send apologies and explain any difficulties. The CCSO informed the Executive that the Directors of Undeb (Trading) Cyf. were investigating the justification of free passes.
264. Voting stations – AU President

The AU President asked for volunteers to act as tellers during the voting times.
265. Stage Crew

The CCSO circulated a copy of policy motion for the case of Stage Crew becoming a Standing Committee. The UMCB President noted that it would have to be submitted as a constitutional amendment to Council. It was proposed that the motion be sent to Council with the required changes. An indicative vote was taken:
For: 8

Against: 0

Abstentions: 2

The CCSO was mandated to email a new version of the document to the Executive. A resolution would be found after liaising with the relevant people. 
266. Closed item
267. Reports

AU President
· Elections

· AU General Meeting

· AU Constitution

· AU Dinner

· Emergency executive

· Pitches and Storage

· Prepared for AU Night

· Organised Welsh Cup Fixtures

· Had welsh cup fixtures (8-3-06)
· General running of the AU

· Numerous Undeb Trading Cyf Issues.

Campaigns Officer
 
Begun the Blood donation campaign, we are really on our way with this. The campaigns group and UWB Pride have decided to hold a joint demonstration which works to fight against the discriminatory regulations of the Blood Service against Gay and Bi-sexual men. This demonstration will evolved Gay or Bi-sexual men bringing a donor in their place and a counting of the amount of blood the National Blood service turned away because of their outdated attitudes. It has been agreed that there will be no attempt too stop the level of students donating blood, but actually the opposite. We also want to raise awareness of the homophobic attitudes of these regulations.

Creating posters and flyers, also writing letters which can be signed and sent to the National blood service central office. Written and update the website, and held a meeting.

Chairperson

Not present at meeting
CCSO

· Holiday (day off)
· Nursery briefing meeting
· Nursery meeting with parents
· University Challenge
· Welfare Campaigns Group Meeting
· SU and Student Services Task Group
· AU General Meeting
· Societies General Meeting
· Steering meeting
· Cloakroom, signing in, finance and general admin
Executive Without Portfolio

Elections
International Students’ Officer

Not submitted
Mature Students’ Officer

1.  Emergency exec.  Went to a meeting with the parents to discuss the closure of the nursery.

2. Had a meeting with the prospective mature student candidate - John Jackson, about the job title.

2. Contacted Croeso-Welcome Bangor about welcome week packs for mature students when first arriving here in September.

President
· Day Off

· AU GM

· Extraordinary Executive meeting re: Nursery

· Welsh Medium Education Fair

· Library TG

· Welfare Campaigns Meeting

· St Mary’s JCR Q and A Session

· Worked on Ffridd Site JCR’s Constitution

· SU/Student Services TG

· Nursery issues

· Assisted the elections committee

· Continued looking for funding for Storm FM

Secretary
Worked on minutes from;

· Last Executive meeting

· Extraordinary Executive meeting

· Last Council

Students With Disabilities Officer

· Meetings re Nursery Closure

· Attended Council

· Spoke to a wheelchair visitor to university re poor access in Main Arts and also the lift sizes

UMCB President
Not submitted
Welfare Officer

· Nursery meeting
· 1 day annual holiday
· Casework
· Nightline meeting
· SU Council
· Interviewing for new wardens
· Elections committee activities
· Liaised with Wrexham
· Union strategic plan tasks
· Student Services and Students Union task group
Welsh Affairs Officer
Not present at meeting
268.  AOB
Executive Member without Portfolio. Posters for hustings will need to be put up over the weekend. Any help would be appreciated.
Campaigns Officer. The Campaigns Officer announced his resignation, effective immediately.

Close: 18.30

	Action

Welfare Officer
President
CCSO
AU President
CCSO


