Bangor Students Union Council Meeting

December 11, 2007

Council Chambers, Main Arts

Councillors Present: Geraint Rowlands, Alex Thomas, Brett Dickinson, Michael Costa, Pete Banks, Alex Kirkham, Nicola Watson, Sharyn Williams, Daniel White, Jennifer Stanley, Spencer George, Andy Owen, Emma Dodd, Adam James, Thomas Hecht, James Kerr, Sarah Ellis, Tom Clarke, Chris Earing, Becki Law, Rob Samuel, Chris Reid, Amy Connolly, Mark Jessett

Also: Bethan Williams (UMCB President), Louise Nix (Nightline), John Jackson (Elections Secretary), Gareth Harvey, Raych Clayton (Disabilities Officer), Ann Parry (General Manager), Andy Redfearn (AU President), Rhi McCrorie (Mature Students), Biddy Andrews (SVB), Jack Peat (Seren), Laura Baber (Pride), Sam Reynolds (Pride), Carolan Goggin (Communications and Societies Officer), Xanthe Larcombe (Education and Welfare Officer), Sam Burnett (President)

Apologies: Jenna Hughes, David Moon, Jenna Marshall, Matthew Godin, Iain Dalton, Gemma Chapman, Ruth Cordingley

Mark Jessett chairing, Geraint Rowlands taking minutes.

Notice of Elections
The Elections Secretary noted that the following positions were to be elected tonight:
Heads of Standing Committees: Campaigns, Welfare Campaigns, International Students, Women’s, Steering
Member of Steering Committee: 2 places
Member of Elections Committee: 1 place
Applications for Speaking Rights
Ann Parry: Accepted by majority
Minutes of the Last Meeting

With minor corrections to the list of those present, the minutes of the previous meeting were accepted. There were no matters arising from the previous meeting.
Governance Review
The CSO discussed the attached document on the findings of the Governance Review Group
Geraint Rowlands: In Option 2, what kind of corporation would you expect as trustees?

CSO:

Undeb Trading would be the most likely choice, with changes to the structure of their board.
Pete Banks:
Why is Option 1 listed if it ‘does not solve our problems’?

CSO:

It is a path we can follow if we choose.
President arrives.
Andy Owen:
This is a complex document, and many students would not follow it. Who is the intended audience?

CSO:

Council members, mainly.

President:
The main objective of this restructuring is to ensure that people do not find themselves trying to enact 2 or 3 roles at the same time, as happens now.
Pete Banks:
I assume that the new Senate would be of a similar size to the current Council. This document suggests electing them by cross-campus ballot. Considering that we have failed to elect all 15 members of our current Executive Committee in recent years, is this a little ambitious?

President:
This method of election was noted as my personal choice, as it is the most democratic method. These points will all be considered during the consultation period.
Amy Connolly: Option 4 notes that we can not change our structure in this way until at least 2009. What would happen in the meantime?

President:
We would stay as we are. But the matter of attempting to get a vote from 75% of our students is a more pressing matter with this option.
Wendy Adams: With which legal option would the democratic restructuring work?

President:
Any one.
Amy Connolly: How would these changes affect standing committees?

President:
We will be consulting with all standing committees individually on this if the motion is accepted.
The Elections Secretary noted that this was an important matter, and urged everyone to speak their mind and express any qualms. The President expressed the face that he is very happy to speak further on this mater with individuals if they wish.
Wendy Adams: There will not be an Executive Committee in this new order suggested here. Where will responsibility fall?

President:
Monetary responsibility will be in the hands of the Board, as it currently is in the hands of the Executive in their role as trustees. The Senate would be answerable on matters of policy.
Ruth Cordingley: I read this as a Senate with a more democratic membership than the present Council. Our officers will not be trustees by default, and others can be trustees, bringing experience from a number of backgrounds. Is this correct?

President:
Yes, it is.
Ruth Cordingley: Would the ‘Executive’ be answerable to the Board or the Senate?

President:
In monetary matters, the Board; otherwise, the Senate.
Adam James:
How will these changes improve longwinded meetings?

President:
This is the meat of this review, and one of the main things we will be consulting on.
Chris Earing:
Will it be the Board or the Senate that makes political decisions?

President:
The Senate.
Pete Banks:
The reference to a power of veto scares me. Is there a danger that such a veto could paralyse the Union?

President:
The veto would be answerable to a General Meeting or Referendum, similar to the current arrangement.
Becky Law:
What timetable is the Group working on?

President:
We want to present and accept changes before the nominations period for this year’s elections opens.

Becky Law:
When will we vote on this?

President:
A policy motion is to be discussed later tonight.
Amy Connolly: What consultation will there be with liberation campaigns?

President:
Consultation will take place before the end of January.
Policy Motions
Policy Lapsing
No Platform Policy
This Union Notes: 

1. That there is currently an alarming rise in the popularity of racist groups in Britain. 

2. That there are groups often carry views which are racist and as such discriminatory to members of this Students’ Union. 

3. That a ‘no-platform policy’ prohibiting the use of the Students’ Union to voice racist or fascist opinion does not currently exist here. 

This Union Believes: 

1. That in order to fulfil the duty of care we have to our members, it is our responsibility not to allow the Union to be used as a platform for racist views to be voiced. 

2. That the Union has wider responsibilities to oppose racism in the local community and around the University campus. 

3. That this matter is one of increasing urgency in view of a likely General Election in May 2005. 

This Union Resolves: 

1. To prohibit racist organisations and individuals form publicising their organisations or opinions within the Students’ Union and its affiliated organisations. 

2. To actively condemn and campaign against any prejudicial discrimination, which is either or indirectly exhibited towards any member of the Students’ Union. 

The President spoke in favour of keeping this policy
Vote: Majority in favour of keeping this policy
Policy Motions
Governance Review
This Union notes:
1. That the Charities Act 2006 is going to mean the Students' Union will have to change its legal structures in order to comply with new legislation.
2. That an informal Governance Review Group was set up by the President over the summer to consider responses to the Charities Act 2006.
3. That Students' Unions across the country are having to consider their governance structures.
 

This Union believes:
1. That the time is ripe for change.
2. That in order to have new structures in place for 2008/9 there is going to have to be a strict timetable in place to produce and consider changes to the Students' Union's governance structures.
3. That the Union will have to act quickly to produce draft Constitutional Articles.
 

This Union resolves:
1. To recognise the Governance Review Group as the group looking at proposals for the future of the Union.
2. To mandate the Governance Review Group and the Executive to come up with and consult on draft Articles before the end of January.
3. To elect an independent Councillor onto the Governance Review Group to act as line of communication between the group and independent Councillors.
4. To mandate the officers in charge of the Athletic Union, Societies and UMCB to hold special meetings to discuss and present the proposed articles to members.
5. To mandate the President to call standing committee meetings in accordance with the Students' Union articles to discuss and present the proposed articles to members.
6. To hold an Extraordinary Council Meeting and should the proposed articles be passed at that meeting, an Extraordinary General Meeting in January before the start of the nominations period for the 07/08 elections.
 

Proposed: Sam Burnett, President
Seconded: Carolan Goggin, Communications and Societies Officer
The President spoke in favour of the motion
Amendment 1:

This Union Believes

1. That it is not practical to attempt to draft a new, robust Constitution before this year’s elections, and that acting in haste could have unforeseen consequences in the future.

2. That the Students Union should act now in order to have a new Constitution in place prior to the 2009 cross campus ballot.

This Union Resolves

1. To delete This Union Resolves points 2 and 6 from the main motion

2. To mandate the Governance Review Group and the Executive to come up with and consult on draft Articles before the end of the spring term.

3. To hold an extraordinary Council Meeting during the summer term in order for Council to properly debate the proposed articles.

4. To submit any resulting constitution or schedule amendments at the first General Meeting of the 2008/2009 academic year, and plan a well-defined changeover phase for introducing any new structures.

Proposed by: Geraint Rowlands

Seconded by: Robert McCarthy

Geraint Rowlands spoke in favour of the amendment
The President spoke against the amendment
Vote: In favour: 2, Against: Majority, Abstentions: 2

The amendment fell
Amendment 2:

This Union Resolves:
1. To delete ‘This Union Resolves’ point 3 of the main motion.

2. To elect three Independent Councillors to the Governance Review Group to act as a line of communication between the group and Independent Councillors.

Proposed by: Raych Clayton (Students with Disabilities Officer)

Seconded by: Sarah Ellis

The Disabilities Officer spoke in favour of the amendment

The President spoke against the amendment
Alex Kirkham left
Geraint Rowlands: When would any members be elected?

President:
Tonight, most likely.
Ruth Cordingley: I feel that these two amendments have been submitted out of a fear that there will be a lack of consultation on this matter. Can the President react to these fears?

President:
I state again that there will be enthusiastic consultation with all groups of the Union.

Vote: In favour: 14, Against: 5, Abstentions: 4

The amendment was accepted
Procedural motion 13.4.15 was received by the chairperson. Council chose to hear it.
Remove reference to an Extraordinary Council Meeting from Resolves, point 6.
CSO (In favour): Councillors should consider carefully whether they will attend an Extraordinary Council Meeting in January. If not, an empty meeting shouldn’t be arranged.
Vote: In favour: 0, Against: Majority, Abstentions: 1

The procedural motion fell
Procedural motion 13.4.15 was received by the chairperson. Council chose to hear it.

Remove references to Independent councillors in Resolves, point 3.
Pete Banks (In favour): There are councillors here that are not independent councillors, but still have an interest in giving input on this review.
President (Against): Other Councillors are associated with other structures in the Union, and will have a chance to give input by these means. The aim of this point is to form a connection between the ‘disconnected’ independent councillors and the review.
Vote: In favour: 4, Against: Majority, Abstentions: 0
The procedural motion fell
The Disabilities Officer yielded her summary to the President.
Vote: In favour: Majority, Against: 0, Abstentions: 1

The motion including the second amendment was accepted
Union Council Agenda
This Union Resolves:
1. To amend Schedule 3: Standing Orders

Replace 21 Standing Orders Specific to Union Council Agenda with:

21 Standing Orders Specific to Union Council Agenda 
21.1 The agenda for Union Council shall consist of at least the following: 

21.1.1 Chairperson’s opening remarks 

21.1.2 Notice of Elections 

21.1.3 Applications for speaking rights 

21.1.4 Minutes of the last meeting 

21.1.4.1 Matters arising from the minutes of the last meeting 

21.1.5 Changes to the agenda 

21.1.6 Motions 

21.1.6.1 Policy Lapse 

21.1.6.2 Policy Motions 

21.1.6.3 Schedule Amendments 

21.1.6.4 Constitutional Amendments 

21.1.6.5 Emergency Motions 

21.1.7 Elections 

21.1.8 Reports 

21.1.8.1 The President’s report on the work of the Executive 

21.1.8.2 Standing Committee Reports 

21.1.8.3 Student Volunteering Bangor Steering Committee Report 

21.1.9 Questions 

21.1.10 Any Other Business 

Proposed by: Union Steering Committee.

Xanthe Larcombe takes the chair
Mark Jessett spoke in favour of this amendment
Vote: Amendment accepted by majority
Mark Jessett takes the chair
UMCB Constitution
This Union Notes:

1. That we need to change the numbering in the UMCB constitution so that it follows the same numbering system as the Union’s constitution.

2. That Equal Opportunities and Health and Safety Regulations are not part of the present UMCB constitution and they should be.

3. Wording needs to be changed in some places to make sure it is clear.

4. UMCB has accepted the changes in a General Meeting

This Union Believes:

We need to update the UMCB constitution to ensure that both Welsh and English constitutions match.

This Union Decides:

To present Schedule 6, UMCB Constitution, as a new Schedule. 

Proposed by: Bethan Williams (UMCB President)

Seconded by: Glesni Williams (Welsh Affairs Officer)

President UMCB (In favour): We have presented our constitution as a new schedule rather than as amendments as it has been renumbered throughout in order to correspond to the Students Union constitution.
Vote: Amendment accepted by majority
Notice of Elections
The Elections Secretary noted that there were now three places on the Governance Review Group available to independent councillors.
Break
Bethan Williams left during the break. Quoracy was verified having reconvened.
Elections
Head of Steering Committee
Mark Jessett stood
Vote: In favour: 22, Against: 0, Abstentions: 0

Mark Jessett was elected as Head of Steering
Members of the Steering Committee (2)
Michael Costa and Geraint Rowlands stood
Vote: In favour: 21, Against: 0, Abstentions: 2

Michael Costa a Geraint Rowlands were elected as members of the Steering Committee
Member of the Elections Committee
Chris Earing, Rhi McCrorie, and Bethan Williams stood
James Kerr:
Did you notice any issues in last year’s elections?

Chris Earing:
No, but I want this year’s elections to have a ‘fresh’ feel.

Rhi McCrorie:
I felt that not enough of the students were engaging and voting.
President:
The number of students that voted last year was low. What would you feel is the one best thing to improve things?

Rhi McCrorie:
Advertise what the Union is and how it works for students’ benefit.

Chris Earing:
Raise awareness by means of electronic resources.
Ann Parry:
As Returning Officer of the Elections Committee, I have had to make snap decisions, such as when dealing with complaints. How do you feel you would cope in such a situation?

Chris Earing:
I understand that there is a due process for dealing with such matters, and would follow those guidelines.

Rhi McCrorie:
I’m happy to make the right decision, even when it’s unpopular.
Adam James:
Hustings were poorly attended last year. Do you have ideas on how to improve this?

Rhi McCrorie:
The hustings held by the Young Fabians appeared to be popular. I would follow the path of linking hustings with clubs and groups, and enhancing their entertainment value.

Chris Earing:
I feel that electronic communications, such as e-mailing students, is of use here.
Pete Banks leaves.
Vote: Chris Earing: 5, Rhi McCrorie: 12, Bethan Williams: 2, None of the Above: 0, Abstentions: 2

Rhi McCrorie was elected as members of the Elections Committee
Members of the Governance Review Group (3)

Tom Clarke, Michael Costa, Emma Dodd, and Geraint Rowlands stood
Vote: The Single transferrable vote (STV) method was used

Michael Costa, Emma Dodd, and Geraint Rowlands were elected as members of the Governance Review Group
Questions
Brett Dickinson: Some AU clubs are still waiting for grant money. Is anything being done about this?

President:
The Finance office staff are transferring the money to clubs’ accounts, and will be done soon.
AOB
Spencer George: Storm FM has won a bronze award at the Student Radio Awards (through Britain) for Best Live Event / Outside Broadcast.
President:
Remember Serendipity 2 will be on the 1st of February.
Merry Christmas to all!
Meeting closed: 21:45

