Bangor Students Union Council Meeting
Tuesday November 13, 2007

19:00, Council Chambers, Main Arts
Present
Councillors: Ruth Cordingley, Brett Dickinson, Geraint Rowlands, Jennifer Stanley, David Moon, Tom Clarke, Daniel White, Mathew Richins, Chris Earning, Sharyn Williams, Nicola Watson, Becki Law, Adam Pearce, Michael Costa, Iain Dalton, Gemma Chapman, Wendy Adams, Rob Samuel, Chris Reid, Sarah Ellis, Alex Thomas, Thomas Hecht, Ben Truscott, Mark Jessett
Also: Communications and Societies Officer, AU President, UMCB President, Disabilities Officer, Welsh Affairs Officer, Elections Secretary, Jenna Hughes, Biddy Andrews (SVB), Sam Reynolds (Pride), Jack Peat (Seren), Rhi McCrorie (Mature Students Committee), Mike Walsh (StormFM)

Apologies
President, Education and Welfare Officer, Pete Banks, Kris Caci, Emma Dodd, Spencer George, Nightline, Y Ddraenen (Welsh Newspaper)
Mark Jessett chairing, Geraint Rowlands taking minutes
Minutes of the Last Meeting
With minor corrections to the list of those present, the minutes of the last meeting were accepted.
Notice of Elections
3 delegates for NUSW Spring Conference

Heads of the following standing committees: Campaigns, Welfare Campaigns, Women’s, Stage Crew

2 Members of the Elections Committee

2 Members of the Steering Committee (conditional on the acceptance of a schedule amendment)
Delegates for the NUS Extraordinary Conference will be elected at a later date.
Policy Lapsing
No policy was due to lapse.
Policy Motions
a) Support the Campaign to Defeat Fees 

This Union Notes:

1. The angry and lively NUS demonstration on 29 October, 2006 with a turnout of over 10,000 students.

2. The UCAS figures released this autumn showing that 15,000 less students enrolled on campuses this year and a 7.4% drop in the entry of students from lower income backgrounds.

3. NUS reports that average graduate debt is forecast to be £44,000 by 2023.

4. That the cost of abolishing fees, reintroducing a full grant for all students comparable to its 1979 level (around £4,200), along with the reintroduction of the right to claim benefits outside of term-time, would be about £3 billion a year, or a similar amount to BP’s profits for three months.

5. That in the last few years students in Swansea, Exeter, Sussex, Durham and Lambeth College organised demonstrations, occupation and canteen boycotts in response to the effects of privatisation and commercialisation.

This Union Believes:

1. That fees can be defeated through the building of a mass movement of students linking up with the trade unions to force the government to find alternative ways to fund education.

2. That the majority of students on the 29 October demonstration were marching not just to “keep the cap” on top up fees, but against all fees and for free education. This march represented many more that are angry and frustrated at struggling to get by at university.

3. The energy and anger of this march needs to be channelled into building a movement in universities, colleges and sixth forms for free education.

4. The NUS, with millions of members, has the potential to build a huge campaign. The NUS needs to take immediate action to link up with the existing anti cuts and closures campaigns and the thousands of students who are angry at paying fees to fight for free education.

This Union Resolves:

1. To build the Campaign to Defeat Fees on this campus working with all activists and to link up with other fighting local student unions, students in local FE colleges and sixth forms and campus trade unions.

2. To use the Campaign to Defeat Fees petition to sign-up and discuss with students who want to build a campaign.

3. To organise a well publicised meeting for activists who want to be involved in the campaign to discuss a strategy on campus.

4. To organise a protest on campus on the issue of fees before the end of this term; this could be outside the finance office, banks and vice chancellors offices.

5. Publicise the campaign widely with posters, leaflets and regular stalls on campus.

6. To organise with campus trade unions a local demonstration under the slogan “No to all fees and privatisation, Fight for free education” and to build for this on campus and in schools and colleges.

7. To call on the NUS NEC call a national demonstration, on a weekday which is properly billed under the slogan “no to all fees, fight for free education”

Proposed by: Tom Clarke

Seconded by: Gemma Chapman

Tom Clarke spoke in favour.
The CSO spoke against.
Geraint Rowlands: How do you expect that this motion would be carried out without a head of the Campaigns Committee?

Tom Clarke:
I would be willing to assume that role if this motion is passed.
David Moon:
Do you have ideas on alternative sources of funding to enable the Government to abolish fees?

Iain Dalton:
The Government has found money to fund physics courses when it became clear that there was a national shortage of physics graduates. Cancelling the Trident weapon system could release sufficient money.
Rob Samuel:
‘Abolising fees’ is a big step. Is it too much to aim for?

Tom Clarke:
It is the end goal.
Chris Reid:
Could aiming so high result in our campaign being ignored?

Tom Clarke:
We are looking ar creating an impact here.
Thomas Hecht: You mentioned working with local unions in your motion. Which Unions do you have in mind?

Tom Clarke:
Local Unions that are willing to cooperate with us on this matter, such as Coleg Menai.
Point of Information (Geraint Rowlands): Coleg Menai does not have a Students Union.
Vote: In Favour: 2, Against: 19, Abstaining: 3

The motion was rejected.
b) Supporting Nigerian Students

This Union Notes:

1. Student Union leaders at Obafemi Awolowo University (OAU) have been engaged in campaigning for improved learning and living conditions on their campus as well as the proper funding of education.

2. In response, OAU management have engaged in a campaign of attacks on the student union and their leaders.

3. This repression has culminated in the arrest of three student union leaders (Saburi Akande Akinola, Taiwo Hassan Soweto and Olatunde Dairo) at OAU on false charges of attempted murder and conspiracy to murder. The latter two after a mass student meeting agreed a two-day lecture boycott to press demands including Saburi’s release from prison.

4. 13 students from OAU have been expelled in addition to these arrests.

This Union Believes:

1. That all student should have the right to belong to a student union which campaigns in its members interests.

2. That the charges of attempted murder and conspiracy to murder are politically motivated attempts to wreck the OAU Students Union.

This Union Resolves:

1. To mandate the executive to write a letter of protest to the Nigerian state authorities and OAU campaigning at the treatment of student union leaders, and calling for the reinstatement of expelled students.

2. To communicate to OAU students the support of Bangor students in their campaign for better learning conditions.

Proposed by: Tom Clarke

Seconded by: Gemma Chapman

Tom Clarke (In Favour): There have been student protests in the past few years, and recently arrests have been made.
CSO (Against): Persecuting students is wrong. Despite this, this Union is bound by charity law, which notes that it but follow its official aims. This is not covered by those aims.
Mike Walsh:
There is reference to ‘false accusations’ in the motion. Do we know that these are false?

Iain Dalton:
They have been reported in Nigerian newspapers.
Rhi Dickinson: The CSO mentioned that this could breach charity law. What would the consequences be?

CSO:

I am not sure. I fear it could set a precedent for other such motions.
Elections Secretary: Would a motion asking the Executive Committee to write to our MP be more acceptable?

Iain Dalton:
It would be acceptable to us as proposers.

CSO:

The subject is not very relevant to our Union. I would encourage individual members to write, but the Union can not.
Ruth Cordingley: Would this be a matter the Welfare Campaigns Committee could deal with, if we had an active committee?

CSO:

It would be more acceptable.

Vote: In Favour: 2, Against: 15, Abstaining: 7
The motion was rejected.
David Moon takes the chair
Schedule Amendments
a) The Steering Committee 

This Union Resolves:
1. To amend Schedule 2: Standing Committees.

Replace: 1.1.3 President with 1.1.3 A member of the Executive appointed by the Executive Committee.

Replace 1.1.4 with: Up to five Ordinary Members elected at a Union Council Meeting or General Meeting.

2. To amend Schedule 1: Executive Officers.

Delete: 6.3 Shall be part of Union Steering.

3. To renumber the Constitution as appropriate.

Proposed by: Union Steering Committee.
Mark Jessett (In Favour): The President and Independent Officer do not currently contribute to the committee. This amendment would allow two ordinary members to take their place.
Vote: In Favour: 19, Against: 1, Abstaining: 2

The amendment was accepted.
b) Constitutional Amendment Ratification

This Union Resolves:
1. To amend Schedule 3: Standing Orders.

Replace 29.1 with: Constitutional Amendment Ratification shall only take place at a General Meeting.
Replace 29.4 with: Constitutional Amendments Ratified by a General Meeting shall be passed to the University Senate.

Proposed by: Union Steering Committee
Mark Jessett (In Favour): If we accept this amendment we can ratify Council business at both general meetings, instead of only the AGM.

Vote: In Favour: 21, Against: 0, Abstaining: 2

The amendment was accepted.
Constitutional Amendments

a) Student Volunteering Bangor

This Union Resolves:

1. To amend Article 1: General

Insert:

11 
Student Volunteering Bangor

11.1
   There shall be a student volunteering department governed according to the terms in Schedule 9: Student Volunteering Bangor.

2. To amend Article 4: Union Council

Insert: 1.6 Four Members from Student Volunteering Bangor (as defined in Schedule 9: Student Volunteering Bangor).

3. To renumber the Constitution as appropriate

Proposed by: Union Steering Committee

Mark Jessett (In Favour): Tidying the Constitution is part of Steering’s job. This amendment is with regard to the the acceptance of SVB as a department of the Union in the last Council meeting.
Vote: In Favour: 21, Against: 0, Abstaining: 2

The amendment was accepted.
Mark Jessett takes the chair
Elections

NUSW Spring Conference Delegates (3):
Iain Dalton, David Moon, and Geraint Rowlands stood
The Council decided to vote for them as one.
Vote: In Favour: 19, Against: 0, Abstaining: 1

The three were elected as Spring Conference delegates.


Elections Committee Members (2):

Pete Banks stood
Vote: In Favour: 22, Against: 0, Abstaining: 2

Pete Banks was elected to sit on the Elections Committee.
Reports

i. Presidents Report on the Work of the Executive
President's report on the work of the Executive:
By the time you read this the AU President and I will have been to the Estates and Facilities Task Group to talk about the lack of investment in sport at Bangor. This is a key topic for this year and one which we're very keen to get started on sorting out as soon as possible. If the University wants to be taken seriously then it needs to take the student experience seriously. I hope Frodo will be able to give an update to you all.
 

The Education and Welfare Officer has been busy completing Nightline training and planning training for Course Representatives in the University. The development of Course Reps is very important for the Students' Union and something which we're keen to work with the University to improve each year.
 

Both the Education and Welfare Officer and I are sitting on various task and end groups looking at student retention, pastoral care and assessment and feedback issues. These are key themes for 2007/8 and we'll keep you updated as these groups progress.
 

The UMCB President has a team representing Bangor at the Rhyngol in Aberystwyth, which I hope she will be able to tell Council a little more about.
 

NUS Wales Winter Council takes place this weekend on the 17th. This is an exciting event to hold in Bangor and one of the most controversial NUS Wales events to happen for a while. The Executive is very keen that the Welsh Language issue not be sidelined by internal politicking and that delegates will vote for what's best for Wales.
 

Finally - we're all very excited about Karl Kennedy coming on the 28th November, make sure you all leave enough tickets for us in the Union shop.

CSO:

The President will be imprisoned in Penrhyn Castle tomorrow to raise money for NCH.

UMCB President: The Rhyn-gol Dance was a great success, and we’re looking forward to the Rhyg-gol Eisteddfod in the new year.

AU President: We have received £8000 from the Estates Task Group meeting.

Iain Dalton:
A recent article in Seren covered private halls. Is there a form of representation similar to the JCRs there?

CSO:

No. There are wardens, and I believe several residents communicate by means of a Facebook group.

Becky Law:
Has the £8000 been ‘sucked up’ already?

AU President:
It was given toward the high costs of our rugby and tennis teams this year due to the facilities situation.

The report was accepted.
ii. Reports from Standing Committees
a) Union Steering Committee

Our purpose:  shall be responsible for organising Union Council Meetings, in accordance with Schedule 3. 
The work of the committee since the last council: 

· Put the minutes of the last meeting online (http://www.undeb.bangor.ac.uk/dem/council-en/2007_10_09_Council_Minutes.doc). 

· We organised the General Meeting in Amser/Time on the 23rd of October. Attendance was marked at over 200 people who stayed for the full length of the 2 hour meeting, and all headsets were safely returned at the end of the meeting. Though, as always, there are improvements and ideas to take forward in order to improve the next General Meeting, we see this event as a great success for steering and the Students’ Union. 

· Steering has transferred the recordings of the AGM into written format, translated these and made them available on-line. 

· Produced a list of all Councillors and delegates who should be attending council. 

· Steering has prepared for this months council meeting. This includes: advertising the meeting, collecting reports from standing committees and the executive, and organising refreshments for you all. 

· Steering has worked on motions for this council in order to update and correct the current constitution.

Finances   Any large expenditure or income over £50. 

Expenditure: 





 

Printing and copying 




 

Sept: £100.40 

Oct: £90.80

Income:

None.
David Moon:
Our expenditure to date this month has been roughly £10. An updated (until the beginning of this meeting) copy of the Constitution is online. This Council’s changes will be introduced soon.
Thomas Hecht: Who are the members of the Steering Committee?

David Moon: The Education and Welfare Officer (Xanthe Larcombe), Mark Jessett, and myself are ordinary members. Geraint Rowlands is a member as the Acting Secretary.
The report was accepted.

b) Campaigns Committee

No Report Submitted.

c) Welfare Campaigns Committee

No Report Submitted.

d) International Students Committee

No Report Submitted.
e) UWB Pride

No Report Submitted.

f) Mature Students’ Committee

No Report Submitted.

g) Students’ With Disabilities Committee

This month I have looked more in depth about podcasts, found out some really intresting information about how to go about it and am currently in the process of writing with the president a letter to the M.P and M.A about the situation. Hopefully once this is drafted and sent off and we get a petition together then this will be debated in the Assembly as it seems that Bangor could potentially lead other university’s into adopting this teaching method. 

I will be visiting the dyslexia unit on Tuesday 6th of November to meet more students and get more of a point of view on anything that they may find helpful.

I have spoken to several students about what they want and at the moment it seems that there are no major issues. However, I have been helping students by pointing them in the right direction of places they need to go and sort thing out, e.g. note taking support. 

As my manifesto states I wanted to work with other SWD officers, and have been in contact with Lampter’s and have found out generally about what they see as reasonable adjustments to make. This is a great example as Lampter is the smallest University in Europe, as a result any adjustments they make signify adjustments that other universities should be making, and I am pleased to report to council that Bangor does just this.

Finance 

I have not spent any money  
The report was accepted.

h) Women’s Committee

No Report Submitted.

i) Welsh Affairs Committee

No Report Submitted.

j) Nightline Committee

No Report Submitted.

k) Stage Crew Committee

No Report Submitted.

l) Radio Station Committee

this month we have succesfully signed up futher more stormies. many which have been elected into the empty exec postitions.we now have a full exec and we hope this will help aid us throughtout the year. one of our main objectives is to introduce more welsh presenters onto storm and this is something our new wlo is spending alot of time doing. our nights at varsity continiue to go down a storm and we hope to be able to pay this loan installment shortly after christmas.I am delighted to inform you that storm fm has been nominated for 2 national student radio awards. we have been nominated for the best marketing/branding of a student station and also for best outside broadcast for our coverage of the national and local welsh elections earlier this year. i would like to thank spencer george for putting the entrys together and i would further like to recognise spencer george, peter banks and ashley fisherman for the work they put in to make the election coverage a success. I am extremly proud of the enthusaim and comitment shown by the storm fm team and this national recognition futher proves that storm fm and its memebers are a valuable asset to the students union.

The report was accepted.

m) English Newspaper Committee

When I read this report at council the second issue of Seren will have hopefully been completed and distributed. As many of you may know, the issue has suffered setbacks due to numerous faults. 

So first the complications: This was namely to do with the front page article. Because it was a report on a large company, outside of the university, we had to be 100% sure that we were not legally vulnerable at any point. However, when the files were sent to print they had missing a crucial paragraph that subsequently meant we were then vulnerable to being sued. There were then three options. The first was to scrap the whole issue- which was never going to happen after the great amount of effort put into the issue by all Seren members. The second was to reprint the whole issue- this would have cost a substantial amount of money and would have possibly meant that we would have to sacrifice a later issue. The decision I opted for is to print the minimum amount possible (8 pages). Although this increases the work load significantly, it does mean that we save a significantly large amount of money. This been said, for the next few issues it is now vital that we find advertisement money. We will be developing a strategy for a big push towards Christmas, ensuring that the paper is jam packed with adverts. Hopefully this will appeal to many companies in keeping with the festive time of the year.

The positives from this issue were certainly in abundance as well. The issue looks aesthetically sound. As well as this we have many new features, such as the countdown to the 25th Anniversary, the entertainment guide (with a mass of competitions) and a North Wales attractions guide. The competitions were extremely encouraging, and we have managed to develop a strong relationship with the event organisers. We have also further strengthened our relationship with the photography society; they now have unanimous access to the supplement cover, as well as providing us with many of the news photographs (including the last two front cover photo’s). There have been some layout changes, and also a change in how the paper is put together. This change means that several people are able to work on the paper at the same time.

The new system of handing out news has worked very well, and a proof reading system is under development. There are also clearer guidelines to requesting photographs to whoever may need them. The website is gathering pace, with a large amount of hits for this month. The paper was available on line before it was manually distributed, and I have had many responses to the competitions from this.

The Seren team is still very strong; we have now elected a new Books editor, a News editor and a Sales and Marketing officer. As well as this we are having strong turnouts to all the weekly meetings. Emma Dodd now heads an archive team that have been scrolling back through the last 25 years of Seren and archiving them on our computers. This will be a great resource for many years to come. 

My thanks once again to all who helped out on the issue. 

Elections Secretary: Were the new systems responsible for the complications with the recent edition?

Jack Peat:
They were teething problems. The will not be an issue in the future.
The report was accepted.

n) Welsh Newspaper Committee

No Report Submitted.

o) Elections Committee

We have discussed the future of the vacant Voluntary Exec posts with the Exec Committee and agreed to elect Heads of Standing Committees for the time being, as oppposed to full Exec Officers with trustee status – the reason for this is solely down to the fact that a governance review is under way because of the change in Charity law and this could change all sorts of things.

Elections were held at GM for Mature Students and Welsh Newspaper Committee Heads, for delegates to National Conference and Winter Council, and for the remaining 5 Independent Councillors. These were all successfully filled, leaving only the Heads of Campaigns, Welfare Campaigns, and Women’s Committees vacant.

We have established a Publicity & Marketing Sub-Committee headed by Mark Jessett, intended to identify key locations in all campus buildings that can host a sequence of 6 posters throughout the cross-campus elections period.

We looked further at the possiility of various forms of electronic voting, although not in the e-mail sense – students would still have to vote in person, but hopefully the process will be improved through the use of barcode readers and/or electronic scanners – but nothing definite as yet.

We also looked at the need to introduce to the Constitution specifics concerning referenda. This need was highlighted last year, and is something that I said I would look into – however, it is by no means a priority at this point in time.

John Jackson

Elections Secretary

Rhi Dickinson: The Chairperson has verbally resigned. Will a new Chairperson be elected?

Elections Secretary: We are waiting for confirmation of the situation. If an election will be held, it will be a non-trustee position.
The report was accepted.

p) Finance Committee

Finance Committee has not met since the last Council meeting. Unfortunately as I'm not going to be at Council I won't be able to provide you with a fuller report, but things are moving and I shall be able to give more information at the December meeting.
CSO: In the meantime, our block grant has come through from the University, so we’re all very happy.
The report was accepted.

iii. Student Volunteering Bangor Steering Committee Report

SVB Office-

· There is a new staff member, Helen is settling in well. Jenna is still here under a different role.

SVB Steering Committee (monthly meetings)-

· The first steering committee with the new members was successful, the new members of steering also make up the new members of council where possible.
· Next meeting: Wednesday 14th November
SVB Promotions Committee (weekly meetings)-

· Most of our work has been for the Moulin Rouge SIN night (13th November). We have change screen savers, put posters up etc

· We have had a couple of good socials and the joint Christmas party with Nightline looks to be the biggest.

· We have a 12 hour sponsored silence planned-date to be confirmed

· Posters will also be updated soon

· We will be holding a giant twister tournament for Children In Need Friday 16th November, 7-11pm outside the SU, please come along!

SVB Projects-

· Most projects have now started successfully, exceptions being Kids Sports Day due to lack of children and St Marys.

· Child protection training has taken place for all relevant projects, first aid training for all project leaders and manual handling training for selected projects is yet to be carried out.

· There are ideas in the pipeline for Out-RAG-eous, we are awaiting contact from previous RAG members  

Brett Dickinson: RAG became part of GMB from the last Council. How are things?

Biddy Andrews: We have not heard from any of the old RAG crew. We have been waiting until after the SIN night to address the matter.
The report was accepted.

Questions
Geraint Rowlands: What is the remit of the Union’s Governance Review that is taking place?

CSO:

I don’t know the details. It will be looking at the structure of the Union, not the politics.
Thomas Hecht: Is there a transport strategy for expenditure on the Union’s minibuses?

AU President:
We do not have the capital at the moment to do so.
AOB
Brett Dickinson: Nightline would like to thank the Education and Welfare Officer for her work while training our committee.
Meeting closed: 20:20
