Bangor Students’ Union Council Meeting
Tuesday 9 October, 2007

18:45 Council Chambers, Main Arts Building
Present
Executive Committee: President, Communications and Societies Officer, AU President, Education and Welfare Officer, UMCB President, Chairperson, Disabilities Officer
Councillors: Pete Banks, David Moon, Geraint Rowlands, Bridget Andrews, Isa Wilson, R. Law, R. Samuel, C Earning, Mike Walsh, Emma Dodd, Jennifer Stanley, Jack Peat, Tom O’Donoghue, Sam Reynolds, Ben Truscott, Nicola Watson, Michael Costa, Jenna Marshall, Daniel White, Abigail Moore, Thomas Hecht, Ruth Cordingley, Adam James, Brett Dickinson, Chris Reid
Also: John Jackson (Elections Secretary), Tom (Temporary RAG Manager), Mike Walsh (Radio), Spencer George

Apologies
Welsh Affairs Officer, International Students Officer, LGBT Officer
Opening Remarks
The Chairperson noted that Geraint Rowlands had volunteered to take minutes in the absence of the Union Secretary
Minutes of the Last Meeting
The Chair explained that no minutes of the last meeting had been presented, and that it is unlikely that they will be received. The Steering Committee is looking into how to proceed with regards to this. 
Matters Arising
There were no matters arising.
Notice of Elections
The Elections Officer noted that the majority of posts will be elected at the General Meeting, but that there would be one post on the Elections Committee available.
Questions
Pete Banks:
Why is last year’s version of the Constitution online?

Chair:
We have just finished updating it. Having verified the translation, we hope it will be available by the GM.

Ruth Cordinglen: When will the GM be held?

Chair:
An announcement will be sent out tomorrow. It will be held on the 23rd of October.
Students’ Union Budget 2007/2008
The budget was discussed by the President.
The budged was accepted by a majority vote.
i) Policy Lapsing
No policies were due to lapse
ii) Policy Motions
a) NUSW Winter Council – supporting the motion to change sabbatical officers
This Union resolves:

1. 
To support the motion being submitted to NUS Wales Winter Council to change the sabbatical position of Women’s Officer to Welsh Affairs Officer, reflecting the Welsh language campaign’s status within Wales as a liberation campaign.

Proposed: Sam Burnett, President

Seconded: Bethan Williams, UMCB President

President (in favour):

The motion reflects the role of the Welsh Language Campaign as a liberation campaign.
Point of Information (Chair): Our Women’s Officer has resigned.

Motion accepted by a majority.
b) NUSW Winter Council – anticipating a general election

This motion was withdrawn after confirmation that there would be no early general election. 
iii. Schedule amendments

a) Schedule 2: Standing Committees – changing the structure of RAG
This Union notes:

1. That RAG is the only standing committee without an Executive liaison or staff support, meaning that the Executive Committee has no say over what RAG does.

2. That the Executive Committee has a legal responsibility to ensure that all parts of the Union (including RAG) adhere to best practice at all times and comply with all legal requirements. The Executive Committee also has a responsibility to preserve the reputation of the Students’ Union amongst local businesses and charities.

3. That the legislation surrounding street collections has become stricter in recent years, for example now requiring street collectors to have permits.

4. That RAG is currently without a RAG Manager as nobody stood for the position at the Annual General Meeting of May 2007.

This Union believes:

1. That the Students’ Union is becoming increasingly professionalised, and that the days of allowing student groups to continue without clear lines of accountability are now over.

2. That RAG needs staff support to ensure compliance with legislation.

3. That RAG is essentially a volunteering project whose goal is to fundraise.

4. That RAG would benefit massively from the resources and support of Student Volunteering Bangor.

This Union resolves:

1. To remove section 11: Raise and Give (RAG) Committee from Schedule 2: Standing Committees and renumber the schedule accordingly.

2. To mandate SVB to set up a fundraising project.

Proposed by: The Executive Committee

CSO (in favour):

RAG would become part of SVB. At this time they do not receive support from staff or sabbatical officers.

Tom, Temporary RAG Manager (against):

RAG has a history of independence. This proposal may be beneficial, but we should sit down and discuss the possible consequences before voting.

Adam Jones:
If RAG receives support from RAG UK, why does it need to become part of SVB?
CSO: The Union is responsible for RAG’s actions. There is no supervision of this at this time.
Point of Information (John Jackson):
A standing committee is answerable to the Council, but it is the Executive Committee that runs daily matters, and they are legally responsible.
Spencer George: Have SVB been consulted about this proposal?
Billie Andrews (SVB): Yes. We are happy with the proposal.
Vote: In Favour: 18, Against: 5, Abstaining: 0
The amendment was accepted.
b) Schedules 7 + 8 – club and society property
This Union believes:

1. That the CSO and AU President cannot keep track of where every club and society’s equipment is at any given time.

2. That the captain and chairperson of each club or society is best placed to take responsibility for their club or society’s equipment.

3. That the captain or chairperson can delegate this responsibility to another officer in their own constitution if they see fit.

This Union resolves:

1. To insert the line: “The Captain shall be responsible for ensuring all club equipment is appropriately stored and kept in good condition.” into Schedule 7: Athletic Union as point 8.7.13.

2. To insert the line: “The Chair shall be responsible for ensuring all society equipment is appropriately stored and kept in good condition.” into Schedule 8: Societies as the final sentence of point 8.8.21.

Proposed: Carolan Goggin, Communications and Societies Officer
Seconded: Andrew Redfearn, Athletic Union President
CSO (in favour):
We forgot to include this in an amendment last year. We want captains to be answerable for their clubs’ kit.
Spencer George: What penalties could be imposed if a captain does not meet these expectations?
CSO:
Having consulted the Registrar, the most extreme measure that could be taken is to stop the captain from graduating or re-registering. Our main objective is to know who to ask.
Point of Information (AU President): The captains are answerable for their clubs already.
AU President: We want the captain (or a noted deputy) to keep a record of the club’s kit, as it is impractical for us to do so for all clubs.
Vote: In Favour: 22, Against: 0, Abstaining: 1

The amendment was accepted
c) Schedule 8: Societies – Societies Councillors

This Union believes:

1. That the Societies Committee should be elected at the last Societies General Meeting of the year instead of the first one of the following year to allow the CSO the opportunity to consult her committee over the summer when setting the societies budget.

This Union resolves:

1. To amend section 4.1.2 in Schedule 8: Societies to read:

4.1.2 Four Societies Councillors, as elected in the last Societies General Meeting of the year.

Proposed: Carolan Goggin, Communications and Societies Officer
Seconded: Andrew Redfearn, Athletic Union President
CSO (in favour):
If we change the time of election, the councillors will be in office over the summer.
Vote: In Favour: 23, Against: 0, Abstaining: 0

The amendment was accepted.
d) Schedule 2: Standing Committees – establishing SVB as a department

This Union believes:

1.
That SVB’s status as a department within the Students’ Union should be recognised in the constitution

This Union resolves:

1. 
To accept the attached document as Schedule 9: Student Volunteering Bangor

2. 
To delete Section 16: Student Volunteering Bangor Management Committee from Schedule 2: Standing Committees

3. 
To renumber the constitution as appropriate.
Proposed: The Executive Committee

President (in favour):
SVB is essential to our aims as a Union. Their actions warrant 4 councillors.
Pete Banks:
Article 4 will need to be updated if this amendment is accepted, in order to allow the councillors to vote.
Vote: In Favour: 23, Against: 0, Abstaining: 0

The amendment was accepted
e) Schedule 3: Standing Orders
This Union notes:

That the Students’ Union Constitution is the most important document in our organisation.

That currently there are no strict controls over who edits the Union’s master-copy of the Constitution, or how it is enacted.

This Union believes:


1. That stricter controls over the editing/updating of the Constitution need to be implemented in order that no individual is able to change anything.

This Union resolves:


1. To reassign 19.1 as 18.2.

2. To replace 19: Procedure Following the Meeting with the following…

19: Documenting Constitutional Changes

19.1
It shall be the responsibility of the Union Steering Committee to update the Constitution and policy files as relevant, following each Council meeting or General Meeting. 

19.2 Access to an editable version of the Constitution must only be available to the Steering Committee.
19.2.1 All edits must be witnessed by a minimum of two members of the Steering Committee and a record kept in hard-copy format.
Proposed by: John Jackson, Elections Secretary

Seconded by: Geraint Rowlands, Elections Committee member

John Jackson (in favour):

It was felt that this amendment be brought by people who are not members of the Steering Committee, for fairness and transparency.
Ruth Corndinglen: What certainty do we have that any current copy is correct?
Mark Jessett assumes the chair
Chair:
There is a long process to be followed once a motion has been accepted by Council. The President has been doing this in the absence of the Secretary. This amendment does not reflect on his work at all, rather it seeks to form a process for the future.
John Jackson:
Anyone can verify a copy of the constitution according to the amendments that have been accepted in previous meetings.
Procedural Motion 13.4.7 was presented to the chair. The Council voted to hear it.

Disabilities Officer (in favour):

Suggests a 15 minute break
The motion was accepted. A break of 15 minutes was taken, and quorum verified as Council reconvened.
Vote: In Favour: 22, Against: 0, Abstaining: 0

The amendment was accepted
Union Chair assumes the chair
vi. Emergency Motions.

a) NUS Extraordinary Conference.

This Union notes:

1) The motion passed at NUS Annual Conference 2007, called for the NEC to urgently commission a far ranging review of NUS’ Governance.

2) The progress made by the Governance Review Steering group, meaning they are ready to report to the NEC in a weeks time.

This Union Believes:

1) The reform of NUS’ Governance is of utmost importance to an efficient, effective NUS, that is relevant to its members

2) Students’ Unions have been calling for root and branch reform for years

This Union resolves:

1) To call for an NUS Extraordinary Conference, in line with the NUS Constitution, to discuss “NUS Reform” to ensure that the NEC take members’ desire to see change seriously.

Proposed:
The Executive Committee

CSO (in favour):

The motion reflects the response during the referendum last year to engage with reform from within NUS.
Vote: In Favour: 23, Against: 0, Abstaining: 0

The motion was accepted
b) NUS Wales Motion on Governance.

This Union notes:

1. That the NUS NEC were mandated to commission “a far-ranging review of NUS’ governance”.

2. That the NEC was mandated to present its findings to the next conference.

3. That the likelihood is that there will be an Extraordinary Conference before Christmas.

4. That passing the proposed new core constitution at the Extraordinary Conference would allow the new systems and structures to be introduced in July 2008.

This Union believes:

1. That many CMs, including Bangor, have been calling on NUS to reform and improve its services to students and students’ unions for some time.

2. That there is considerable pressure on Unions across the country to hold affiliation referendums and that nothing can be gained by prolonging reform until 2009.

3. That the steering group consulted widely and that every Union has had the opportunity to express their views on NUS governance.

4. That the resulting proposals will lead to [...]

This Union resolves:

1. To support the proposed changes to NUS’ governance structures.

2. To engage fully in the process of determining what devolved powers NUS Wales wants and needs.

Proposed by:

The Executive Committee

President (in favour):
Great changes are afoot in NUS, and they shall be publicised soon. We should support them.
Geraint Rowlands (against):

The phrasing suggests that we support the exact changes mentioned, and we do not know what they are yet.
Point of Information (President):
This motion is for the intent to support, not the support itself.
Procedural motion 13.4.16 was presented to the chair. The Council voted to hear it.

Geraint Rowlands (in favour):

Proposes to change the line reading:


To support the proposed changes to NUS’ governance structures
To read:


To support changes to the NUS’ governance structures
This will generalise the statement, and not commit us to specific changes that we have not yet seen.
President (against):
We do not want change for change’s sake. I can state that the proposed changes are beneficial.
Vote: In Favour: 3, Against: 13, Abstaining: 6

The amendment was not accepted
Vote: In Favour: 22, Against: 1, Abstaining: 0

The original motion was accepted
Reports

i) The President’s report on the work of the Executive

Firstly, welcome back to everyone and a happy new year from the 07/08 Executive team – we’re certainly excited about this year and we hope that you are too.

Summer

It’s been a busy summer for the sabbatical team, I’ve been working on the budget, Carolan’s been working on Welcome Week and NUS Governance Review, Andy’s been working on getting the sports strategy going and getting his clubs sorted for the new year, Xanthe’s been working on campaigns for the year and Bethan has been focusing on some Welsh-language issues.

There were some concerns that new starters would end up being put into local hotels during Welcome Week but this never transpired. It appears that with the new tuition fee regime more local students are opting to stay at home and study in Bangor rather than moving further afield.

Welcome Week

Welcome Week went very smoothly overall – thanks go to Carolan for organising what was widely regarded as the best Serendipity ever and certainly the most well-attended, and also to Xanthe for co-ordinating the buses each evening that took freshers from the venues back to their halls sites.

One of the things the Union tried to do this year following feedback from surveys and anecdotally was organise more events that didn’t rely on alcohol. These were moderately successful and certainly have scope for expansion with future administrations.

University

You will all by now be aware of the name change that took place on 1st September – Bangor University is now a university in its own right and has the right to award its own degrees, but will not do so for the foreseeable future. 

Professor Colin Baker took up the post of Pro-Vice Chancellor Teaching and Learning on 1st September; Colin was previously Director of Quality and chaired the Quality Assurance Task Group and headed internal audits in the University. The Students’ Union is encouraged by his appointment as Colin has shown us in the past year his dedication to improving the student experience.

Give It A Go

We’re starting a new scheme this year called Give It A Go, where people will get the chance to try all sorts of new things out. The programme starts straight away in Semester 1 and a handbook is available from the Students’ Union or can be downloaded from the website.

Website
Work continues on the SU website – we’ve made a good start but there’s still a lot to do. Please bear with us as we carry on adding pages here and there, but try not to work yourselves up into too much of a state as you check every day for new bits and pieces.

Executive reports

This is by no means at all an exhaustive report on the work of the Executive; our written and verbal reports are reproduced in the Executive Committee minutes which you can read online at http://www.undeb.bangor.ac.uk/dem/execmin.asp
Spencer George: Why have so many of the non-sabbatical officers resigned?
President:
Sometimes people stand for a post at the AGM without fully understanding what the post entails.

Spencer George: Is there any news on the new Union building?
President:
No.
Brett Dickinson: There is a rumour that students in Emrys Evans halls will be moved to new halls during this year. Is this true?
President:
I expect that they will be moved during the summer. I do not have any details.
The report was accepted
Mark Jessett assumes the chair
ii) Standing Committees

a) Union Steering Committee

1. Activities

1.1 
Head of Steering/Chair

I have this past fortnight written a Web Application for managing the membership of Clubs and Societies which is now live.  I have attended meetings in line with my duties as Chair and Head of Steering.  I have prepared a budget (below) for the inspection of Exec and Council.  I am researching and writing an article for Seren about the need for a Women’s Officer in line with the current debate about this need.  I am also working on a barcode login register for Council and GMs.

1.2 
Steering Committee

Steering have prepared for Council and AGM and are in the process of streamlining the process for reports and budget. We have prepared lapsed policy for Council.  We have discussed the NUS Extra policy that is lapsed by omission. Steering is also working on streamlining information to interested parties for Council and AGM.

Steering is minded to adopt an electronic sign in procedure for Council and GMs. This would mean that quoracy is an issue as there will be no excuse for not tracking the quorate condition accurately. Steering is minded to have people sign in and out of GM.

1 Budget

Our budget now reflects the absorption of translation costs into Union Overheads. Our budget is now less than 1/3 of the previously projected budget, and at current projections, we should come in under budget.  Steering are to provide folders for Councillors and have dispensed with disposable cups for refreshments.  Refreshments must be provided at long meetings.

	Yearly Budget 

Steering and Meeting Expenses

	
	
	
	
	
	
	

	Year Projection
	 
	 
	 
	 

	
	Year Start Balance
	£450.00

	
	Outgoing
	Income
	Spend YTD
	Income YTD
	Month End

	Aug-07
	£0.00
	£0.00
	£0.00
	£0.00
	£450.00

	Sep-07
	£0.00
	£0.00
	£0.00
	£0.00
	£450.00

	Oct-07
	£153.00
	£0.00
	£153.00
	£0.00
	£297.00

	Nov-07
	£18.00
	£0.00
	£171.00
	£0.00
	£279.00

	Dec-07
	£20.00
	£0.00
	£191.00
	£0.00
	£259.00

	Jan-08
	£8.00
	£0.00
	£199.00
	£0.00
	£251.00

	Feb-08
	£60.00
	£0.00
	£259.00
	£0.00
	£191.00

	Mar-08
	£8.00
	£0.00
	£267.00
	£0.00
	£183.00

	Apr-08
	£20.00
	£0.00
	£287.00
	£0.00
	£163.00

	May-08
	£88.00
	£0.00
	£375.00
	£0.00
	£75.00

	Jun-08
	£0.00
	£0.00
	£375.00
	£0.00
	£75.00

	Jul-08
	£0.00
	£0.00
	£375.00
	£0.00
	£75.00

	Year Total
	 
	£375.00
	£0.00
	£75.00


Chair:

I would like to thank the President for relocating the translation costs as overheads.
The report was accepted
b) Campaigns Committee

No report submitted.

c) Welfare Campaigns Group

No report submitted.

d) International Students’ Committee

No report submitted.

e) Pride

Since being elected as LGBT officer I have:

· Organised the Pink Ball at the end of the last academic year, with the help and support of the committee. 

· Selected 10 Queer Guides for the year ahead to offer peer support for people with LGBT issues. 

· Organised and attended LGBT queer guide training with the Education and Welfare Officer (EWO).

· Convened the first LGBT committee meeting. 

· Talking to the creator of the LGBT website to find out when this will go live and be accessible by all of our members.

· Helped to man the LGBT stall at serendipity, where we had over 80 people sign up. These people have all been emailed.  

· We held a successful pub crawl and picnic for new and existing members.

· Currently writing the Queer Guide agreement, with the EWO, for all of them to sign and have set up email accounts for them to be contacted through in case students would prefer to contact the Queer Guides in this way rather than face to face.  

Plans for the year: 

· Committee elections next week (with help from the EWO). 

· On-going Queer Guide training scheme. 

· Campaigns are still to be confirmed but this will be an active element this year.

· Making LGBT history month a real celebration that all members can get involved in. 

· Trips for all members: including one to Manchester. 

· Have more non-drinking socials and activities to promote wider involvement of all students.

Pete Banks:
Is the website live yet?
Ben Truscott:
No, but it will be soon.
The report was accepted
f) Mature Students’ Committee

Unfortunately the Mature Students’ Officer resigned over the summer period which meant that many of the planned events for Welcome Week were not prepared and could not take place.

However, as the immediate predecessor of the post, I have agreed to head the standing committee for the moment. If any interest is shown from other parties, I would stand down and enable a democratic election to take place for a replacement.

The other existing members of the standing committee who were around and available during Welcome Week ran our stall between them and managed to sign up well over 100 new students and approximately 30 continuing students to add to our e-mailing list.

At the present time, neither I nor the members of the committee to whom I have spoken are aware of any significant issues facing mature students. So, until further notice, I will endeavour to maintain the committee’s vital social function for non-standard-aged students – and also for any standard-aged students who would like to get involved – with regular evening and afternoon based events.

John Jackson

(Acting Mature Students’ Officer)

The report was accepted
g) Students With Disabilities Committee

As I have only been in this position for a short time I have not been able to achieve as much as I would have liked. So far I have spoken to several students about what is important to them and what they would change for incoming students. 

These have included Freshers’ Week and making people aware of where they can go to seek support in every capacity such as mental health and study support; I hope to implement this over the next few weeks after I have set up a committee. 

The committee that I am going to set up will involve a wide range of students and I hope to include as many students as possible – interest has already been shown by a number of students, especially at Serendipity where over 30 people signed up. I intend to send an email out this coming week to try and set up the committee ASAP. 

At Serendipity we also collected names of students who were prepared to support other students with their studies; this list has been passed on to Anna Story who will contact these students.  

I have spoken to Fran Garred-Cole who informed me a lot about the podcasting issue. This is what I found out:

Podcasts – at the moment the University holds the copyright to the podcasts however lecturers are liable for what they say; as a result many lecturers are wary of implementing this study aid. I am hoping to arrange a meeting with the University to ask if a joint copyright would be possible where the lecturer owns the intellectual rights but the University holds the audio copyright meaning that many more lecturers will be willing to use this teaching tool.

This is not the end of the issue however, as many lecturers are unwilling to make a podcast as the law states that information from textbooks for example is allowed only to be used as an information tool in lectures if it is cited correctly. However it is totally different when it comes to podcast as that information could be heard by anyone so royalties have to be paid. Some lecturers have looked into this and one example is that for one model it would cost £1400 which is far too expensive for the University to afford. 

As a result of this there has been the suggestion of live streaming – when the podcast so to speak would be put on a certain number of computers to listen to but not to download. This is something I’m looking into more as it seams a more reasonable and legal alternative. 

Finances

So far I have not spent any money. 

The report was accepted
h) Women’s Committee

No report submitted.

i) Welsh Affairs Committee

No report submitted.

j) Nightline Committee

Nightline for this year began, at the beginning of the summer with changes to the Nightline posters. The publicity officer after a meeting with the committee came up with a new look for the posters that moved away from the dark and dreary ones that had previously been used showing a woman crying, to something a brighter and perhaps a little pre-school so they were more noticeable. It was felt by the committee and others that the new posters were more noticeable, both around Bangor and at the stall for Serendipity. It would be fair to say the posters were a success as we had 130 people sign up to join Nightline for this coming year. This was a hollow victory for us however as we have lost our Co-ordinator, who had to resign due to personal issues.

However, on with Nightline for the coming year:

We are due to start interviewing people for Nightline before our training sessions to see if they are suitable to become Nightliners, our dates for these interviews are the 8th to the 14th of October, they will be able to sign up for an interview outside the Education and Welfare Officer’s room. If they are successful then they will go on to training which has been set for the 19/20th and 21st of October. Training has now been standardised so that it will be easier to train new Nightliners; this is the first year that standardised training will have been done. As of yet we are still trying to confirm our SIN night and we have yet to propose a date for the GM.

A downside to this year is that we have fewer volunteers as most of the Nightliners last year were 3rd year students and have now left Bangor. We are hoping to boost our numbers with the new intake. Signing up for duties has now been made easier with the introduction of our online rota, which can only been seen by Nightliners as it uses a login system. With the addition of the rota to make signing up easier, we also propose to make some flipbooks which will cover stuff that the Nightliners learn in training, to look things up when they are on the phone if they unsure of how to handle a call, and also it will make finding numbers easier.

The last things that remain unsaid are that we hope to produce an annual report that will help us understand how the service is being used, and to produce some statistics on the service, such as how many calls we get and how long we are on the phone for.

The very last thing to say is that we have 3 committee positions free, these are: co-ordinator, 1 publicity and 1 maintenance, these we hope to fill when we have the GM.

The report was accepted
k) RAG Committee

Over the summer RAG has signed contracts with Macmillan Graham Printers for this academic year’s RAG magazine. All that remains is an editorial and the selection of material to fill the 13 pages of space left for non-advertising content. The deadline for this is 09.11.07.

Further to comments made in Council last year the content shall be selected early and translated into Welsh, helping to bring the magazine in accord with the Union’s bilingual policy.

A plan has been devised to give structure to fundraising events. This will set deadlines for aspects of the plan such as communication with charities and any third parties involved, finding equipment and establishing a venue. The aim of this is to standardise the planning for the fundraising events, distribute the workload and hopefully make life a lot easier!

We are holding (or have held, by the time of the Council meeting) our first meeting on 4.10.07, where we hopefully begin to find our direction for the year!

We’re now also part of SVB!

The report was accepted
l) Radio Station Committee

The beginning of the summer did not look to good for Storm FM as our sponsor Carlton decided not to renew sponsorship with us for a second year. Alas, when one door closes another opens. 

It was noticed that Varsity were looking for a DJ to entertain the punters on a Thursday night during the pound a pint night and to host a quiz on the Sunday night. When I was talking to the manageress (looking for employment for myself) she said whoever they get to provide these evenings of entertainment must be confident on a microphone and good with music. Then as if being hit by a bus, I realised I have a load of minions who are good with music and even better on a microphone. We began talks with Varsity that rather than hiring a single DJ, they hire Storm FM to provide the entertainment, which ended very successfully - as at the time of writing this report, we have hosted 2 quiz nights and 1 very successful music night. 

We were approached by Octagon nightclub in a bid to help promote each other’s presence. In exchange for a 2-hour dance show to promote the ‘Trash alternative’ venue, they were to put up a banner of ours in the nightclub, a link on their website to ours and to increase listenership of this show they would also be giving out 4 tickets a week as a prize during the show. At the time of writing this report we are still involved in a debate with the Students’ Union as to whether this is allowed or ethical. 

Hopefully you would have all seen the free CD with the latest (and possibly greatest) issue of Seren, informing all of who Storm FM are, what we do and how to get involved. This CD was a time-consuming exercise which Cat Prince deserves all the credit for. The CD was mainly paid for by the Yellow pub. 

We have managed to start selling individual show sponsorship to a few local companies and are in talks with a few more to increase this number.

We were visible at both moving days on Ffriddoedd site with a lot of interest being shown in us and a few smiles from drivers as we handed out sweets to those stuck in the cars whilst waiting for a space to move in. 

We also received a huge number of people wishing to join Storm FM at Serendipity, with the number of names on the sheets exceeding 170! 

We are due to host the NME quiz before the night’s performance in Time on the 8th.

We are due to hold our first induction meeting on Tuesday 2nd October, so I will be able to give numbers of how many of those who signed up at Serendipity become fully fledged Stormies!       

Spencer George: The radio station is a point of connection between the Union and its students. Is there an intention to broadcast the GM live?
Pete Banks:
It is technically feasible. It is a matter for the Steering Committee to address.
Point of Order (John Jackson):
We must look into legal obligations before we can broadcast the meeting.
David Moon: What is the nature of the Octagon’s proposal?
Mike Walsh: We are waiting for advice from the Union on how to proceed. What is Council’s opinion on the matter?
President:
The Octagon is a competitor of the Union in terms of its nightclub. The Union takes a large role in caring for students’ welfare.
Isa Wilson:
There is the potential for sponsorship for Storm here. The show advertises alternative choices, not the Octagon specifically. Having lost Carlton’s sponsorship the radio station needs money to continue.
Spencer George: They have a brief to repay their loan. Is the opposition to this proposal proportional to opposing sponsorship by a food retailer that may be in competition with the Union?
Point of Order (CSO):

This discussion is not relevant to the Council meeting.
A 5 minute break was taken at the request of the Chair. Quorum was verified as the Council reconvened.
Chair:
The current topic is the radio station’s report. I am willing to hear further questions on the report only. Other questions should be posed in the appropriate venues.
The report was accepted
m) Stage Crew Committee

No report submitted.

n) English Newspaper Committee

Hello and welcome to all Council attendees. Seren has had a really strong start to the year, the Freshers’ edition of the newspaper has now been completely (sold) out, and feedback thus far has been positive. Several changes have occurred, such as the new supplement (Star), and front cover alterations, as well as extra investment being spent on improving the appearance of the newspaper (i.e. full colour). In terms of distribution we were able to distribute to almost all rooms in the Ffriddoedd site and St Mary’s area. Other sites were also well covered, with copies available at designated collection points (if not in their rooms). The paper was also available for collection at Serendipity, as well as in the libraries at Main Arts, Deiniol Road and Normal Site. In all, we managed to distribute all of the 2,000 papers with ease, and in this way were able to make the desired impact on newcomers in Bangor. 

In fiscal terms, we are yet to find a back page sponsor, although there are some links that have been made. Despite this however, we were still able to cover most costs for this issue through many new schemes. The supplement itself made around £300, and the new improved advertising brochures as well as a new booking form ensured that every shop in Bangor were aware of our newspaper and advertising opportunities. 

The front cover CD has really tightened the bond between us and Storm FM. The feedback from the CD was again very positive, and it really emphasised what an impact we can have if the media groups work together. I will ensure we further strengthen this bond. 

At Serendipity we were able to take on a vast amount of new students. Our first meeting will be held shortly after this report is submitted, and I will be able to report on its progress at Council. 

The next issue will be published on 30th October. 

The report was accepted
o) Welsh Newspaper Committee

No report submitted.

Spencer George: Was there circulation of the Welsh newspaper during Freshers’ Week?
President UMCB: Yes, in JMJ halls, Ffriddoedd, the Normal site, and other locations. 
p) SVB Committee

SVB Steering committee:

· First meeting: Wednesday 10th October

· There is a new structure to the meetings with two volunteers and two project leaders to give a range of opinions and feedback

SVB Promotions committee:

· Organising SVB SIN event

· Organising a simple fundraising event

· Posters are to be updated

· First social event has been organised and looks to bring in many new volunteers due to the success of Serendipity

· We hope to have a second social secretary and publicity officer soon

SVB Projects:

· Project leader training has been carried out for all projects and interviews are currently taking place for most projects

· Autism awareness training took place on Saturday 30th September for the Sbectrum project

· Child protection training is taking place on Friday 12th October for all projects involving children

· First Aid training will be carried out within the month. It will be free for project leaders and any other volunteers wishing to attend will pay £10

· ST MARY’S: St Mary’s is a new project requiring project leaders. It is a collaboration with the local homeless shelter and will be a weekly evening project

The report was accepted
q) Elections Committee

Over the summer period I have drawn up a preliminary schedule for the cross-campus elections this academic year. Having experienced the successes and pitfalls first-hand back in March, it made it much easier to know (schedule-wise) what to repeat and what to change. 

Due to an earlier date for Easter this year, the elections period would have to have begun slightly earlier, but also, because we did not want the nominations to begin during the Christmas vacation, they will this year primarily open on Monday 3rd December! There will also be a secondary nominations period that will begin on Monday 28th January in order to catch any candidates-to-be who may have decided to run for election over the vacation. This means that with the correct constitutional timeframes in place, the cross-campus elections for the Executive Committee will take place on Tuesday 4th, Wednesday 5th and (probably) Thursday 6th March 2008.

The majority of the Elections Committee have met on a couple of occasions over the summer to discuss issues such as e-voting and possible by-elections for Voluntary Executive posts. However, no firm decisions have as yet been made, and I will get back to Council with the specifics as and when I know them. The return of the other three members of the committee means that we should now have a full house at our next meeting (hopefully within the next week) and that we can establish a sub-committee to deal with marketing this year’s ballots.

The report was accepted
r) Finance Committee

The committee met for the first time this session on 1st October to discuss the Students’ Union budget and other financial matters that arose over the summer vacation. Xanthe Larcombe and Andy Redfearn will represent the Executive Committee on the Finance Committee this year.

There are certain ongoing financial matters in terms of the University and the Students’ Union that Council and the Finance Committee will be kept updated on over the coming months.

The report was accepted
Meeting closed at 22:37

